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\ Publicity and Communication

Calling Card - January 2018

LANCASTER WEST IDEAS DAY

What do you
want for your

home? What would

improve our
estate?

BRAMLEY ROAD

Saturday 27th January 2018
11am to 4pm
Kensington Leisure Centre

Qo TIBANIEO

Come and be involved! This is your
opportunity to talk to the architects
and tell them what you want. It will
How would be an all day event for all residents to
c drop in at any time and have your say.
you refurbish

your block? LANCASTER WEST
RESIDENTS’ ASSOCIATION

BRAMLEY ROAD

LANCASTER WEST IDEAS DAY

o »

The Ideas Day door-knocking team visited you today to talk to you about the Lancaster West Ideas Day
event and carry out a survey but nobody was at home.

What was the visit about?

NewmanFrancis (the Independent Advisers) and the door-knocking team are talking to residents about
what changes you would like to see and talk about the ideas for the event which will be held on the 27th
January 2018.

For more information, or if you would like to arrange a visit or phone call at a time convenient for you,
please contact us on:

“= Freephone: 0800 644 6040 (free from landlines)

—~ Office: 020 8536 1436
B4 Email: lancasterwest@newmanfrancis.org

If you would prefer to complete the survey online, please visit the following website:

@ https://www.surveymonkey.com/r/LancWest1

Ideas Day Poster - January 2018

Refurbishing
Lancaster West

LANCASTER WEST
IDEAS DAY

Come & be involved!

This is your opportunity to talk to
the architects and tell them what you
want. It will be an all day event for all
residents to drop in at any time and
have your say.

Saturday
27thJan 2018

Kensington
Leisure Centre
11am to 4pm

Free Food

Delicious food will be
available on the day
from 12.30pm onwards Free Gym

Free Swim Come and use
the adult &
Junior gym
12pm-2pm

Come along &
enjoy the pool
11am-1pm
1pm-3.30pm

Entertainment Basketball

Face painting Live out your
throughout the day hoop dreams
1pm-4pm

For more information, or if you would
like to arrange a visit or phone call at
atime convenient for you, please
contact us on:

: Freephone: 0800 644 6040 (free from landlines) LANCASTER WEST
3 EmdlmcestanvestOnsmrsantrarcieorg RESIDENTS’ ASSOCIATION

Appendices
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Ideas Day Agenda - January 2018

LANCASTER WEST

IDEAS DAY

AGENDA

Kensington Leisure Centre
27th January 2018, 11am - 4pm

Session 1: 11am - 12:30pm

¢ Opening by Lancaster West Residents’ Association

¢ Drop-in exhibition: where you can meet the architects
for your block and discuss any ideas or concerns for your
home, block and Lancaster West Estate as a whole. This will
continue throughout the day

Session 2: 12:30 - 2:30pm

¢ Lunch: Free food and special dishes by a local chef

¢ Walk and talk: an opportunity to show the project team any
issues that you might have with your home, block or estate

¢ Drop-in exhibition

Session 3:2:30 - 4pm

¢ Kensington Aldridge Academy choir will be performing at
the Leisure Centre
¢ Drop-in exhibition

Please note that there will be Farsi and Arabic translators on
the day.

Lancaster West Estate Refurbishment

Activities Schedule - January 2018

LANCASTER WEST
IDEAS DAY

Saturday 27th January 2018
Kensington Leisure Centre

Come & be involved! There will be
lots of free activities for Lancaster
West residents on the day. There’s no

11am to 4pm need to book - just come along!

TIME ACTIVITY AGE PRICE LOCATIOI
11am-1pm Table Tennis ALL FREE Sports Ha
11am-3.30pm Swimming* ALL FREE All pools
11am-2pm Spa Experience Chair Massage 16+ FREE Receptiol
11am - 4pm 10% discount on all cafe items ALL - Cafe
11am - 4pm 30% discount on spa products 16+ - Spa

& spa gift cards
11am - 4pm Cardiowall games ALL FREE 1st Floo!
11am - 12pm Boxing Coaching (with Dean ALL FREE Sports Ha
Richardson)
12pm - 1pm Boxing Coaching (with Dean ALL FREE Sports Ha
Richardson)
12pm - 2pm Junior Gym** 11-15 FREE Gym
12pm - 2pm Gym** 16+ FREE Gym
1pm - 4pm Basketball ALL FREE Sports Ha
1pm - 4pm Badmington ALL FREE Sports Ha
2.30pm -3pm Extreme Interval Fitness*** 16+ FREE Studio 1
3pm-3.30pm  Core Stability*** 16+ FREE Studio 1

*Under 8’s and non

LANCASTER WEST
RESIDENTS’ ASSOCIATION

must be ied in the water by an adult. One adult can supervise maximum of 2 under 8’s or non swimmers.
**Gym requires health check and induction with fitness instructor to be completed first, and juniors will require signed parental consent on the da
***Classes have set capacities so spaces available on a first come first served basis.

For more information, or if you would like to arrange a

contact us on:

visit or phone call at a time convenient for you, please

> Freephone: 0800 644 6040 (free from landlines)

“ Office: 020 8536 1436

B2 Email: lancasterwest@newmanfrancis.org.

What’s Next Flyer - January 2018

REFURBISHING
LANCASTER WEST
ESTATE

[ A A A A A A A A A A A A A A AN A A A A A A assy syl

The Council has promised to refurbish our estate. They promise to do this
‘sensitively’, ‘collaboratively’ and to create a ‘model for social housing in the 21st
century’. This is the opportunity for all residents to say how we want our homes and
the estate as a whole to be refurbished.

We would like to invite you to be a part of ‘Refurbishing Lancaster West'. If you would
like to be involved and let us know your key priorities for your home, block and wider
estate pop by one of our events on the following dates or contact us for further
information (see contact details below).

AAA A AARAADRARARARARARARAARARARARARRAARRARARARARARRRRARARRDRRRRRDRDRDA AR

Drop-in event — Baseline Studios

Opportunity for residents unable to attend
the first drop-in event to talk to the architects.

Date: Every Monday
Time: 12pm—2pm

Block Workshops

The architects will hold workshops with each block to test the emerging proposals.
The block meetings across the Lancaster West Estate will be held on the

6, 7 and 8 February. We will be writing to residents shortly to let them know the full
programme of events.

2nd Drop-In Event

Kensington Leisure Centre

The architects will come back to present us with their
ideas and proposals based on what we have told them.

Date: Late February or early March - Date to be confirmed
Time: 1lam—4pm

(A A A A A A A AR A A AR A A A AR AN A A AR aaaggyy s

Contactus

®@ www.lancwestrefurb.com

M lancasterwest@newmanfrancis.org
~ 0800 6446040 (free from landlines)
~ 0208536 1436
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Calling Card - March 2018

LANCASTER WEST IDEAS DAY

What do you
want for your

What would
improve our
estate?

BRAMLEY ROAD

Saturday 10th March 2018
11am to 4pm
Kensington Leisure Centre

Come and be involved! This is your
opportunity to talk to the architects
and tell them what you want. It will
How would be an all day event for all residents to
drop in at any time and have your say.

BRAMLEY ROAD

you refurbish
your block? LANCASTER WEST
RESIDENTS’ ASSOCIATION

LANCASTER WEST IDEAS DAY

What was the visit about?

NewmanFrancis, the Independent Advisers visited you today to talk to
residents about changes you would like to see on Lancaster West and
about the ideas event which will be held on the 10th March 2018.

For more information, or if you would like to arrange a visit or phone
call at a time convenient for you, please contact us on:

— Freephone: 0800 644 6040 (free from landlines)
— Office: 020 8536 1436
™ Email: lancasterwest@newmanfrancis.org

You can also find more information about the Lancaster West
Refurbishment at www.lancwestrefurb.com

Ideas Day Poster - March 2018

Refurbishing
Lancaster West

LANCASTER WEST
IDEAS DAY

Come & be involved!

This is your opportunity to talk to
the architects and tell them what you
want. It will be an all day event for all
residents to drop in at any time and
have your say.

SELENY
10th March 2018

Kensington
Leisure Centre
11am to 4pm

Free Food

Delicious food will be
available throughout
the day Free Gym

Free Swim Come and use
the adult &
junior gym
12pm-2pm

Come along &
enjoy the pool
11am-1pm
1pm-3.30pm

Children’s Free
Entertainment Basketball
Face painting Live out your

throughout the day hoop dreams
1pm-4pm

For more information, or if you would
like to arrange a visit or phone call at
a time convenient for you, please
contact us on:

“ Freephone: 0800 644 6040 (free from landlines)

™ Office: 020 8536 1436

[ Email: lancasterwest@newmanfrancis.org
Website: www.lancwestrefurb.com

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Ideas Day Agenda - March 2018

LANCASTER WEST

IDEAS DAY

AGENDA

Kensington Leisure Centre
10th March 2018 - T1am to 4pm

Session One: T1am - 12:30pm

+ Opening by Lancaster West Residents’ Association

+ Drop-in exhibition: where you can meet the architects for your
block and discuss any ideas or concerns for your home, block
and Lancaster West Estate as a whole. The drop-in exhibition will
continue throughout the day

+ Focus session: There will be the opportunity for residents to
discuss with the architects the draft Ideas Book for your block.
Refer to the attached timetable for your block sessions.

Session Two: 12:30 - 2:30pm

+ Lunch: Free food will be available throughout the day
« Drop-in exhibition
» Focus session

Session Three: 2:30 - 4pm

« Entertainment
« Drop-in exhibition
« Focus session

Please note that there will be Farsi and Arabic translators on the day.

Appendices



\ Publicity and Communication

Activities Schedule - March 2018 Focus Session Schedule - March 2018

LANCASTER WEST LANCASTER WEST
I D EAS DAY I D EAS DAY Saturday 10th March 2018

Saturday 10th March 2018 lComef8fc be involved! 1;he|r_e will be : . .
- - ots of free activities for Lancaster ocus Session :
Kensmgton Leisure Centre West residents on the day. There’s no
11am to 4pm need to book - just come along!
TIME BLOCK LOCATION
TIME ACTIVITY AGE PRICE LOCATION 11:00am - 11:25pm Upper and Lower Camelford Walk Meeting Room

Upper and Lower Talbot Walk

11am - 1pm Table Tennis ALL FREE Sports Hall
11am-3.30pm Swimming* ALL FREE All pools
- -12: The Walkways (Barandon, Hurstway, i
11am - 2pm Spa Experience Chair Massage 16+ FREE Reception 12:00pm - 12:25pm s v Meeting Room
Testerton)
11am - 4pm 30% discount on spa products 16+ - Spa 1:00pm - 1:25pm Camelford Court Meeting Room
& spa gift cards Camborne Mews

12pm - 2pm Junior Gym** 11-15 FREE Gym 1:30pm - 2:25pm Youth Engagement Meeting Room

Basketball ALL FREE Sports Hall

1pm - 4pm
1pm - 4pm Badmington ALL FREE SpOl‘tS Hall s
Focus Session : 2
2.30pm - 3pm Extreme Interval Fitness*** 16+ FREE Studio 1
TIME BLOCK LOCATION
3pm-3.30pm  Core Stability*** 16+ FREE Studio 1
The Walkways (Barandon ;
2 -2 4 Studio 2
00pm Spm Hurstway, Testerton)
Morland House f
2:30pm - 2:55pm Studio 2
30p 5P Talbot Grove House
Upper and Lower Camelford Walk Meetin
: -2: g Room
2:30pm - 2:55pm Upper and Lower Talbot Walk
Camelford Court f
*Under 8’s and non swimmers must be accompanied in the water by an adult. One adult can supervise maximum of 2 under 8’s or non swimmers. 300Pm B 325pm C b M StUdlo 2
**Gym requires health check and induction with fitness instructor to be completed first, and juniors will require signed parental consent on the day. amborne Views
***Classes have set capacities so spaces available on a first come first served basis. Lower C[arendon Walk Meeting Room
3:00pm - 3:25pm Clarendon Walk 9
Upper Clarendon Walk
LANCASTER WEST For more information, or if you would like to arrange a  Freephone: 0800 644 6040 (free from landlines) 3:30pm . 3:55pm Verity Close Meetmg Room
RESIDENTS’ ASSOCIATION o amons MO COTISTATL IO PSSR el lancastorusst@nowmanfrancaorg
Website: www.lancwestrefurb.com 3:30pm - 3:55pm Treadgold House Studio 2

Lancaster West Estate Refurbishment
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Block workshop flyers and schedule

REFURBISHING
LANCASTER WEST
ESTATE

Contactus

®@ www.lancwestrefurb.com
lancasterwest@newmanfrancis.org
—~ 0800 6446040 (free from landlines)
—~ 020 8536 1436

Refurbishing Lancaster West

More opportunities to have your say!

Block & Cluster Meetings | 6 to 15 February 2018
A huge thanks to all of you who came along to the Ideas Day on Saturday. More than 300

residents came to have their say and we really value all your views and comments. For those
of you who were unable to attend, the block meetings next week will provide an opportunity
for you to find out what others have said and add your views.

TUESDAY 6 FEBRUARY 2018

7.00pm

Camborne Mews / Camelford Court

7.00pm | Camelford Walk / Lower Clarendon
Clarendon Walk Upper Clarendon Walk

7.00pm
Treadgold House

WEDNESDAY 7 FEBRUARY 2018

7.00pm
Verity Close

745pm

Morland House / Talbot Grove House

7.00pm

Talbot Walk / Upper Talbot Walk

THURSDAY 15 FEBRUARY 2018

7.00pm

Walkways / Barandon Hurstway Testerton

745pm

Upper Camelford & Lower Camelford

We hope to see you there. You can also check out the website www.lancwestrefurb.com, or
visit Baseline Studios to view the boards and leave your comments.

Location:
Methodist Church

Location:
Latymer Christian Church

Location:
Clement James Centre

Location:
Methodist Church

Location:
Latymer Christian Church

Location:
Clement James Centre

Location:
Methodist Church

Location:
Latymer Christian Church

Architect:
Adjaye Associates

Architect:
Penoyre & Prasad

Architect:
Maccreanor Lavington

Architect:
Cullinan Studio

Architect:
Levitt Bernstein

Architect:
Penoyre & Prasad

Architect:
All Architects
for meeting

Architect:
Penoyre & Prasad

Block workshop flyers - new dates

REFURBISHING LANCASTER WEST
More Opportunities To Have Your Say!

Camelford Walk & Upper Camelford Walk
Block Meeting - Change of Date!

The Camelford Walk and Upper Camelford Walk
block meeting will now be held on Tuesday 20
February at the Notting Hill Methodist Church,
240 Lancaster Road.

A huge thanks to all of you who came along to the
Ideas Day in January. More than 300 residents
came to have their say and we really value all your
views and comments. For those of you who were
unable to attend, the block meeting will provide
an opportunity for you to find out what others
have said and add your views.

TUESDAY 20 FEBRUARY 2018

7.00pm Location: Architect:
Camelford Walk &Upper CamelfordWalk  MethodistChurch Penoyre & Prasad

REFURBISHING LANCASTER WEST

More Opportunities To Have Your Say!

The Walkways

(Barandon, Hurstway & Testerton Walk)

Block Meeting - Change of Date!

The Walkways block meeting will now be held
on Wednesday 21 February at the Notting Hill
Methodist Church, 240 Lancaster Road.

A huge thanks to all of you who came along to the
Ideas Day in January. More than 300 residents
came to have their say and we really value all your
views and comments. For those of you who were
unable to attend, the block meeting will provide
an opportunity for you to find out what others
have said and add your views.

WEDNESDAY 21FEBRUARY

7.00pm Location: Architect:
Walkways (Barandon, Hurstway & Testerton) ~ MethodistChurch All Architects.

Appendices



\ Exhibition Boards: Ideas Day - January 2018

Welcome

Refurbishing Lancaster West

About the refurbishment

Following the Grenfell Tower tragedy. there was clear recognition
of the need to make real improvements around the estate. With
that in mind, both local and central Government have committed
funding to support an ambitious and resident-led refurbishment of
the estate.

To ensure these improvements reflect the needs of the
community, Kensington and Chelsea Council is working in
partnership with local residents, through the Lancaster West
Residents’ Association (LWRA), supported by the Department of
Communities and Local Government. to ‘co-design’ the renewal of
the estate. This means the council will werk with residents and be
guided by them in designs for the new estate and refurbishment
works.

Lancaster West Ideas Day

The aim of this event is for the residents of Lancaster West Estate
e meet with the architects whe have been appointed to refurbish
cach block, and share their ideas, concerns and priorities for their
homes, blocks and wider neighbourhood.

Members of the architectural teams, as well as Newman Francis
(independent residents adviser) and Fluid (who are facilitating
the event) will be on hand to answer any questions you may have
throughout the day.

There are alse a number of ather events and activities taking
place today which you are welcome to take part in. Please ask a
team member for a programme.

>

LANCASTER WEST
RESIDENTS’ ASSOCIATION 27.01.2018

Lancaster West Estate Refurbishment

What is happening today?

There are three sessions running today, but you don't need to
attend each one!

> Session One - llam - 12:30pm

= Opening by Lancaster West Residents’ Association

= Drop-in exhibition: where you can meet the architects
for your block and discuss any ideas or concerns for
your home, block and Lancaster West Estate as a whaole,
This will continue throughout the day

> Session Two - 12:30pm - 2:30pm

= Lunch: Free food and special dishes by a local chef

= Walk and talk: an epportunity to show the project team
any issues that you might have with your home, block or
estare

= Drop-in exhibition

7 Session Three - 2:30pm - 4pm

= Kensingtan Aldridge Academy chair will be performing
at the Leisure Centre
= Drop-in exhibition

27.01.2018

Promise to residents

Refurbishing Lancaster West

The council has promised to refurbish our estate.The promise is to

do this “sensitively”, collaboratively” and to create a “model for social

housing in the 21st century”.The council have set out 10 principles

describing what this programme aims to achieve and how the council will

work with residents, they are:

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Grenfell Site

Work continues on the Grenfell Site. It is conducted by the
independent Grenfell Site team, who provide updates to the
Council and community. It is estimated that the Tower will be

fully wrapped by 30th May.The police expect the site to remain

a crime scene until July, as they complete their painstaking
investigation into the Grenfell tragedy. The site team have
previously been clear the future of the site will be determined in
consultation with the local community and no decisions have been
made.

FAQs

What is today’s event about?

The The ‘Lancaster West Ideas Day’ is part of a series of activities
that will develop a refurbishment plan for the estate. The meeting
is co-organised by the Lancaster West Residents’ Association

and the Council. Today features top architects who will listen to
residents and use their ideas to generate plans for the estate.
The plans will be co-designed by residents, this means the council
and residents will work together to produce designs for the new
estate and refurbishment works

Who is organising today?

This co-design process is resident-led and supported by the

council. N rancis and Fluid are i advisers

working for the residents, they are also helping to arrange it.

I cannot stay long today - how can | provide ideas?

There will be a website set up to capture people’s ideas at www.
lancwestrefurb.com. Alternatively, if you prefer please email the
Lancaster West estate neighbourhood director steve.jacobs@
rbke.gov.uk or drop by the Estate Office at Unit 2, Baseline
Studios, Whitchurch Road.

Issues to be addressed immediately

The council are aware that there are important issues that
need to be addressed immediately. Some of the important
issues include:

* Water pressure

 Drainage

Windows - draughts, rotten frames, catches and locks
not working

Pest control

Who can take part? Who is the refurbishment for?

Residents from Hurstway Walk, Testerton Walk, Barandon Walk,
Treadgold House,Verity Close, Camelford Walk, Camelford
Close, Camelford House, Clarendon Walk, Upper Clarendon
Walk, Lower Clarendon Walk, Talbot Walk, Upper Talbot

Walk, Camelford Court, Talbot Grove House, Morland House,
Camborne Mews and from Grenfell Tower & Grenfell Walk can all
take part.

‘What about my current repair issue

The Council’'s neighbourhood team are happy to help.
Representatives are attending today.You can also reach them at
the Estate Office, at Unit 2, Baseline Studios, Whitchurch Road. If

you prefer to call them, please call 07710053437 or 07710053431.

Their office opening hours are currently Monday — Friday 9am to
Spm.

Is Bramley House part of this process?

The council are currently talking to Bramley House residents on
their own refurbishment process.

What is the aim of the process?

Following the Grenfell Tower tragedy, there was clear r

Repairs - lack of responsiveness and quality

Anti-social behaviour e.g. young people smoking and
hanging around in stairwells

Leaking balconies

Squeaky floors (Upper Clarendon Walk)

We are aware of these on-going issues and the local
housing team are working hard to find better and more
effective ways of getting the work done.

Will there be any demolition?

There will be no demolition work of people’s homes on
the Lancaster West Estate.

‘What happens after today?

There will be follow up events in March 2018 when the
architects will come back to present to you their ideas
based on what you have told them. Details of these
dates will be published in due course.

Will leaseholders be expected to pay for this
refurbishment work?

This co-design process involves all residents on the
estate. The council is already listening to the concerns
of leaseholders and the council will keep them informed
as this work progresses. Leaseholders will not be
expected to pay for improvement work to the common
parts of the estate. At this early stage of the co-design
work we are still determining what works residents
would like to see on the Lancaster West Estate.

‘Who made the decision regarding appointing

of the need to make real improvements around the estate.With
that in mind, both local and central Government have committed
funding to support an ambitious and resident-led refurbishment
of the estate.The council has said that it aims to create a model
estate for the 2Ist Century and that this work will be carried out
collaboratively and sensitively.

the involved in the process?

The Ministry of Housing, Communities and Local
Government (MHCLG) made the initial selection

of architects and facilitator who were selected for
their relevant experience and skills. MHCG picked

a number of architects who would be prepared to
work collaboratively and consulted with the Residents
Association who added some architects to the list. It
was done this way to get initial ideas quickly. Residents
will be involved in the selection of consultants for
future stages of the refurbishment.



\ Exhibition Boards: Ideas Day - January 2018

Way forward - likely timeline

Refurbishing Lancaster West

Residents Co-design (Stage |)

Residents will be engaged consistently throughout the
project, choosing designs and details. This work could
include:

« Community voice events

« The Lancaster West Ideas Day

+ Block / cluster meetings

+ Local employment opportunities

« Visits to other projects

« A residents’ charter as a ‘contract’ with the council

Lancaster West Delivery Team

A dedicated professional team is required to deliver the
project. This work could include:

ing a dedicated internal team within the

+ Setting up a Steering Group and related governance
structires

+ Local resident representatives form part of the team

Early Projects

These are possible projects to your home, block or
estate that could start before the main refurbishment
work begins. All ‘arly projects’ will be co-designed with
residents following the Ideas Day.

Targeted repairs and maintenance
continues

There will be continuous work on repairs and maintenance.

be progressed ahead of the main refurbishment process.

Information gathering

More information is required before designs can
commence. Work will include:

« Carrying out physical surveys such as building, land,
technical and other surveys

Following the Ideas event a brief will be prepared to
‘enable a full consultation to be completed.A team will be
appointed to manage this consultation. This consulation
brief wil include:

« Preliminary scope of works
*+ Resident views

* An approximate budget

Refurbishment Co-design (Stage 2)

With the consultation team in place, the next stage of the
co-design of the refurbishment can commence. This work
could involve:

+ Identifying full costs and budgets

+ Designing in detai the refurbishment and associated
works

+ Making sure residents can exercise meaningful choices
about their homes

Refurbishment works begin

Refurbishment works will commence after a planning
permission has been passed and a contractor appointed
for the works. This will be in 2019 and the works will be
completed in stages.

LANCASTER WEST
RESIDENTS’ ASSOCIATION

WINTER 2017 " SPRING 2018 "

JANUARY

FEBRUARY

MARCH

APRIL

Ay

JUNE

Jouy

SEPTEMBER

" UTUMN 2018 " 2019 - ONGOING I

ocToser

NOVEMBER

DECEMBER

JANUARY . FEBRUARY

Refurbishment Works )
Begin in Mid 2019

a
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) Exhibition

A L

Mapping your

neighbourhood
B Community buildings

" Retail and local centres
B Buildings within site

Camborne Mews
Barandon Walk
Camelford court
Camelford Walk
Lower Clarendon Walk
Clarendon Walk

Upper Clarendon Walk
Hurstway Walk

9.  Morland House

10. Talbot Grove House

I1l.  Talbot Walk

12. Testerton Walk

13. Treadgold House

14.  Upper Talbot Walk

15. Verity Close

O N AWN —

N

Please tell us more...

Show us where you live

Show us places that you
or your family shop

Show us community facilities
that you or your family use

Show us places that you or
your family play

Draw the routes that you take

% U N U YN

Draw the routes that you avoid

AW\ Lieeon

Boards: Ideas Day - January 2018
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A
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LANCASTER WEST
RESIDENTS’ ASSOCIATION

a’

Lancaster West Estate Refurbishment
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The team

Refurbishing Lancaster West

This board tells you about the design

team appointed to work with residents to
generate ideas for the future refurbishment
of the Lancaster West Estate. The Ministry of
Housing Communities and Local Government
made the initial selection and consulted with
the Residents’ Association, who added some
practices to the to the list.

We were selected for our relevant
experience and skills and because we work
collaboratively with residents as part of a
co-design process. The joint experience and
expertise of our architectural team covers
housing, community and public buildings,
landscape design, and most importantly for
this project, community engagement.

We see ourselves as facilitators to help
residents create a design vision for the
refurbishment and improvement of their
homes and the wider estate. Residents will
also be involved in the selection of architects
for future stages of the refurbishment.

Team members are available to talk to you
about your home, your building and the
wider area, but the architects below have
looked more closely at the following blocks
should you wish to discuss your needs in
more detail.

Adjaye Associates:
Camborne Mews
Camelford Court

Cullinan Studio:
Verity Close

Levitt Bernstein:
Morland House
Talbot Grove House

Maccreanor Lavington:
Treadgold House

Penoyre & Prasad:

Upper and Lower Camelford Walk
Lower Clarendon Walk

Clarendon Walk

Upper Clarendon Walk

Upper and Lower Talbot Walk

Covered by all architects:
The Walkways: Barandon Walk, Hurstway
Walk, Testerton Walk

LANCASTER WEST
RESIDENTS’ ASSOCIATION Al

s Assonciales

Adjaye Associates

@

1 f =
: -
Lucy Jay Anna Sara Patrick
Tilley Nicholls Robinson Dabouni y

Stephen Lawrence Centre, Deptford, London

Sugar Hill, Harlem, New York Ideas Store, Whitechapel, London

Adjaye Associates believes that architecture presents
opportunities for transformation — materially, conceptually and
sociologically. Driven by the desire to enrich and improve daily
life, the practice’s buildings are designed to meet the diverse
needs of the communities they serve.

Inspiration is drawn from many influences, locally and globally,
and the work articulates this enthusiasm for issues of place and
identity.

Murray John Architects

AN

Murray John Margo Sagov Georgia Cristea Charles Toth

Wesley Square repairs and design  Electric Ave, Brixton flats & shops

Murray John Architects work in conservation, historic and
contemporary.

Locally, we have looked after St Clements, Sirdar Road; St
James, St James’s Gardens; St Francis, Dalgarno; Wesley Square;
shops on the Harrow Road and many flats and houses.

We are currently restoring frontages along Electric Avenue in
Brixton for Lambeth, Zagros for the City of Westminster and
Sir Thomas More’s gardens in the King’s Road. We have several
domestic interior and church projects in progress.

CULLINAN STUDIC  Levitt Bernstein

Cullinan Studio

Carol Costello Robin Nicholson Wen Quek

Improving local amenices: mixed use Hillside Hub at Stonebridge Estate incorporating in one building
fats, community centre, health cafe, car parking.

Club optimised as Lioyd Leon Community Centre

Cullinan Studio is a well-established architectural practice based
in Islington. As a co-operative, we believe that architecture

is a social act. We listen to and work collaboratively with
communities to understand their needs - from individual homes
to whole neighbourhoods. We aim to create direct benefits for
people from the carefully considered and beautiful buildings and
places that we design. We challenge you to be aspirational.

Penoyre & Prasad

AAA

Sunand Anna-Lisa Richard Seyi John Edmund
Prasad Pollock Schunemann  Adewole Odametey

Middle Row Housing Verdon Roe Court

Penoyre Prasad co-design homes, neighbourhoods, health
centres, schools, colleges, performance venues, and workplaces,
working with clients, residents and other building users. For

30 years our mission has been to create inspiring architecture
focused on people and places and the possibilities opened up

by evolution in technology. We champion and practice healthy,
sustainable, low waste design that learns from the past, adapts
to change and stands the test of time.

MaccreanorLavington MURRAY JOHN ARCHITECTS Per%ud

upgrade
of Cherry Tree Children's Centre in Lambeth

Levitt Bernstein

P
| R &
% . | ik =)
A
Matthew  Vinita Simon James Kate Mark
Goulcher  Dhume Lea Cornock Digney Stewart

Rosendale Estate Alexandra Road

Levitt Bernstein is an architecture, landscape architecture and
urban design practice. We are based in Dalston and we have a
small studio in Manchester.

We specialise in designing housing but we also work in the
education, health, arts and commercial sectors. We have a lot
of experience collaborating with local communities on housing
estates all over London.

Andy Sturgeon Design

Thea Thompson

ZiPeng

Private garden South London Lillie Square London

Andy Sturgeon Design is a Garden Design and Landscape
Architecture practice. The majority of our work is in private
garden design and public realm projects.

We are based in central Brighton. Commissions range from
private roof gardens to interesting and iconic commercial
projects including public spaces and country estates all over the
UK with international projects in Russia, Hong Kong, Rwanda,
Europe and the Middle East. East.

FT™,
-, | ANDIFSTURGECH

Maccreanor Lavington

hE?E

Richard Lavington ~ Emma Rutherford  Tom Waddicor Amal Choaie

Accordia Roseberry Mansions

Maccreanor Lavington are architects and urban designers based
in Clerkenwell, London and Rotterdam in the Netherlands. We
work extensively on housing and community projects across
London.

We are passionate about designing buildings that will stand

the test of time and age well. We like working with building
users to understand their needs and aim to create high quality
buildings that people enjoy using.

Twinn Sustainability Innovation

Kingspan Lighthouse & Barratts
Greenhouse & BRE Innovation Park

Twinn Sustainability Innovation is a sustainability engineering
consultancy practice. Based in London, we have worked on
many exemplar retrofit and new-build projects worldwide. Our
aim is to bring the very best thinking and widest experience to
your project. In a world of increasingly constrained resources,
buildings should deliver the social amenity we need using less
natural resources and at less cost.

TunnSustainabistyinnevation 10 03.2018 “

The team

Refurbishing Lancaster West

Lancaster West Residents’
Association

Jacqui Haynes Willam Wake Fatima de Jesus Virginia Sang
Joe Delaney Eunicia Harding Jamal Williams Bernard Shaw
[

[} E

Tomassina Hessel  Susan Al-Safadi

Lancaster West Estate Residents’ Association are an independent
body whose sole purpose is to serve and protect the interests of
residents on Lancaster West Estate. Our aim is to work closely
with all our residents to effect lasting change.

The Royal Borough of
Kensington and Chelsea

AE®

Steve Jacobs Desmond Zephyr  Phil Baker Chezella Maclean

The Lancaster West Estate Neighbourhood Team is here to
help everyone on the whole estate with their housing issues,
work with residents on the refurbishment of the Estate and link
residents up to other services that are available.We are keen to
hear from you about the future of the Estate and what we can
achieve together.

Fluid

P A2

Afolabi Spence Kate Honey Josephine Kawiche

Fluid has been appointed to ensure this is a model approach to
resident engagement and participation with the principles of co-
design running throughout. This means building equal collaboration
and ensuring that residents are central to the design process.

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Ministry of Housing, Communities
& Local Government

-
Anton Draper Andy Von Bradsky ~ Mandeep § Soin

Anton, Andy and Mandeep are from the Ministry of Housing,
Communities and Local Government (MHCLG). They have
worked closely with the Lancaster West Neighbourhood Team
and local residents to support and advise the community in co-
designing the Lancaster West refurbishments. They have provided
advice on estate renewal (Anton); specialist architectural advice
(Andy) and project management support (Mandeep).

MHCLG is the central government department responsible for
Housing, Communities and Local Government.

Newman Francis

Alicia Francis Mekor Newman Clive Smith Simon Jolly

Newman Francis is the Independent Advisor supporting residents
to engage in the upgrade and redesign of the estate, and to be
involved in decisions about its future management. They are
working for, and on behalf of the Lancaster West Residents
Association

LANCASTER WEST
RESIDENTS’ ASSOCIATION

&

Ministry of Housing,

WERAH

Communities & KENSINGTON
AMD CHFELSEA

Local Government

A newman
I8 francis

a
10.03.2018 ”
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Your wider neighbourhood

What works?
‘%\‘ 1L 2 “;‘“?f’;'.‘ T

Site neighbours local | Communcy buings
\_\;ﬁ’ centre that includes ~g#*| wichin sie and

] o s g [T | sehbouringres

Early ideas - site strategy

\ o L e
e i

Lancaster green as the
| central park connecting

spaces

Gateways and mportanc I

timer Road Station

Improving pedestrian
connections local
failies and community

Local centre

W Community
buildings

W High Street

Open Space

Open space

Potental to 2dd shops

What doesn’t work?

- . E— . ;
el LA e an®®, - 4 igh sreet
5 Blank walls ficigonto | B ™ Lots of the open space. -
3 igh screee Opporanty | B e g8 coudbe more sible [

w X
B e | - [

¥ e orreu iy o growng space! [

Improving qualty of
streets around the
neighbourhood

Empty basements resulting
inalack of surveilance of

Primary
School

Methodist Ji (=)
chuch
S

B 7 ‘(
W No use a ' r s
amps make moving
und the neighbourhood
ore diffcult
31 )
X -

F o8 |
ground floor /] wr
B High Street [ aro
v 3 s
Open Space T \

Strengthening connections to the

Creating a traffic calmed pedestrian
methodist chuch and primary school 4

friendly space where the school, church,
baseline and open space meet L
Thinking about places for play

j ‘What are your thoughts... j ‘What are your thoughts...

Ramps making moving around the site
more difficult

LANCASTER WEST

RESIDENTS’ ASSOCIATION 27.01.2018

Lancaster West Estate Refurbishment

Energy and sustainability

Give us your opinion...

Are water pressures
oo low for showers?

DY e by beinE
“pero carbor!

b A

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Some flats overheat

in summer

Early ideas

What are the issues?

Your home can be zero carbon if the renewable
waste heat from people and appliances, together
with the renewable electricity from the roof PV,
is sufficient for all the heat, light and hot water
needs of your home.

Your energy bills will also reduce a lot if all this
renewable energy is gathered from in and around
your home.

Condensation on windows and walls

This approach also avoids the costs and
complexity of below block large heating boilers
and district heating pipework.

Solar panels on
full roof area to
generate electricity
for all flats.

_ Rainwater
recycling from

Draughts roofs

Lack of local control of centralised
heating

Elecricity

Individual control -
of heating provided generated can
by exhaust-ai heat- -

biodiversity pump in each home & ‘hm"" power lights
and green and heat-

Improved local be used to
spaces pump.
Excess heat from
people and cooking
helps heat the hot

water

Exhaust-air
heat-pump
captures heat
from extract
ventilation
to provide
heating and

Heating Hot water hot water

Increased insulation and
reduced draughts to keep
the home warm in winter

Ventilation u@

remove excess
moisture

# Whacare your thoughts...

Poor recycling facilties

a
27.01.2018 ”



\ Exhibition Boards: Ideas Day - January 2018

Learning from History |

Your homes

1900 Victorian Streets S
A _— ‘

‘Cies have the capabicy of providing sometting for everybody,only
because, nd only when, the are created by verybody.” . Jne scobs
The Decth and L of Great Arercen e (960)

sreecs. Speculaive developers bulk on green ields. Houses faced each
ther scross the sereec. Everyone could observe and oversee the publi

were branded s, Reformers wanted to do something about
(01 8.02)
No I... Cottage. Rooms 2, Persons 8. Man,wie 3d 6 young chitdren,
Gardener out of work. Wie tely confined. Semi starvatio. I hepe

by charic. Chares Baoth.not on dork b houses on i p, Lfeond
Lobourof the peple i London 1903)

1931 to 1960 The Mansion Block

Morland House 1931; Talbot Grove House
1932; Bramley House 1935

Fig 02: Lancaster Circus

festuring shared entrances and blcony aceess a each level. With 3

“The likes o Occaia Hll and loca councls guaranceed that there was
o vercrowding. Rent collecors kept an eye on condidons i the
properties. A fat was compace and warm. Howaver,such bocks |
plcseed the pavement on many level (Fi 03 & 04).

1960 Bomore House - now Treadgold

House

I pian, simiar to he 303 blocks, though this s of more mode

constrton. Bomore house was smarter,bigheer and more spacious

hat the blocks of the 19305, It fuly embraced the it roof, and was of

ow cost construccion — only partally brick.

the sidevalk must have users on i faly contnuously, both o 16d to
the number of efective eyes on he sreet and to induce the pecple n

Nobody ajoys ocking out o n empry sret.Large mumbers of
people ntertan themsches,of nd o, by watchingsret sty
Jan acobs The Death ond L of Great American s 1% g Mokad Howse g 0By House Pan
19605 and 70s. The Big Plan

Grenfell, The Walkways, Talbot House,
Camelford Court and Walk and The
Clarendon Walks and The Talbot Walks
The borough emploed Cford Werdon Archiects t make up 3
e pan (10, ok ome et 5 et b

Kensington and Chelsea Borough Councll was formed in 1965 3
computsorly purchasing the Vitorin houses was slow:

cars, eaving lage arezs ofgreen space. A proposal was publshed n
1968, The Westway (g 05) was opencd in 1970 - highightig the
naton' cbsession with cars.

GrenfellTower was thefire bulldig to bs complted. Many oder

green space (Fig09).

After Grenfell, the 19705 homes were lowe-rise. The prncial diferences
becween these modern and the earler raditional homes are th fc
ofs, ccess to i £ now vi long blcanies or nerior corridors,
utaide spaces re mare often private balconie rather chan dirct to

rick wals nfling, and the windows are bi (Figs 06 & 07)

Fig 06:The Walkways.
T parents,to sy noting of one, cannot possibly satisy all the
needs of 3 famiy-household. A comrmunty is needed as wel for rsing
commnic i  complex organim with complcaed resources cha grow

aradually and organically ane Jacabs, Dok Age Ahead (1969)

“The Plan was not caried autn s encrery (Fig 10 During th 19705

space (Fg 14

Late 70s and 1980s Pitched roofs return
Verity Close 1979; Cranbourne Mews 1980

These lower density housingschemes were bult 5  reaction o the
701

intencion, with clusters of erraces bult around nternal courts,enclives
Facing ey from th strets. They are popular wih ight t by
cenanc. They represent 3 recurn o tradicions house forms with prking
closo by and small gardens and yards (Fi 08,

“There is o logic that can be superimposed on the city: eople mke i,
nd ¢  them,not buidings,that we mus ft our plans.” . Jne Jcob
The Decth and L of Great Amercen e (1960) Fig 07:Talbot Walk

Fig 08:Verity Close.

LANCASTER WEST
RESIDENTS’ ASSOCIATION

1900’s

Many CI5thstreecs were lose ke che war They ar easy o navgace -
neighbours can easly keep a rendly eye o help improv securiy. There

defined.personalicy. Againt s, cheyare not“fetime homes — difi-

spaces.

Fig 09:1910 streets overhid onto the 2018 map

Our Questions

“Was this deterioration of the Victorian streets the fault of the houses themselves, or were there economic

i, o
efficency and tend t hold i heat wel making them cosy. There tends

Fed for delweries.

Againse i, chey have  poor reatonship wih th extaror - overiook-
ing he garden from the baicony makes i fel disconnected. Shared

performance become upserting.Ifthey aren't managed. The communal

meeting and seatingareas and more lndscaped areas outside.

1960’s

Rooms are generous and bright compared to today’ sandards

pressures outside the control of the tenants?”

“Does the mansion block type of home with shared faclties work, and does the design discourage people
interacting with each other?”

“Could one not take down some of the perimeter walls and open up the estate - keeping security close to the
homes, at least to where the entrances are visible and overlooked by others?”

“Do the residents really need to lose security if one improves inclusion?”

“Would sharing the gardens - provided they are open and visible - improve a sense of a greater community.
throughout Notting Dale?”

“Do residents appreciate that today fewer people use cars? What effect would the loss of car parking close to
the houses have on their lives? Does the estate need as many underground car-parks as it did thirty years ago?”

Your Opinions

“ | W it forget,

“I've taken years dl Iwould " (Walkways)

communalgardens enjoyed by all.The buidings are excitg

i the time. We can't control it” (Walkways)

“I hope they don't change the windows — I would have to lose light CThe bins stink sometimes”
to "

y ugly” (Walkways)

“Iknowall i .
i el rr o ey e o e e )
i now ity led) walls e o condensaden. “Neighbe noisy - it L “I have never had any trouble with the TMO.”
1979 - 1980's “ . P ;lovely big the fourth floor
They said they'd . grow up here again.”
fow i " . the. g this 1 wit ydj »

rgs. They feel
dentiy. Generous wse of space, by comparison wich coday’s needs,

Them and us fes? Many sre'righ to by’ thusprivacsly renced and hss
e in mor los ofsocial housin (/A comment). There are con-
ensationsues (caicy wallsfiled) and dampin commn parts. Wood

- i
I couldn't believe it. It took ages to come back.”

“Flats- its al i i the time. We can't control it.”

" Walkways)

Murray John Architects 27012018 "'

Learning from History 2

Fig 10:Master Plan 1968

So - What has changed?

~THERE'S A Long Lond Tiril A-wWiNpING

Fig 14:Newsletter 1976

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Your estate

e gt

Fig 15: Early ideas - Whole Estate
Taking concepts from the Master Plan of 1968, this draw-
ing overlays our ideas on what has actually been built -
much of which was unplanned and random.

It reintroduces earlier pathways, routes and connections
throughout Notting Dale.

& Whatare your thoughts...

The incention s to better marry the estate with its neigh-
bouring streets, by opening up lnks with key

This may be achieved by means of uniting the gardens vis-

Murray John Architects 27012018 & v
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Camelford Walk, Lower Clarendon Walk, Clarendon Walk,
Upper Clarendon Walk, Talbot Walk, Upper Talbot Walk

Your homes

Have your say...

Some residents have
told us they would

like more control over
the heating of their
facs, and that their
homes overheat in the
summer. Do you agree!

S

Do you think you need to upgrade
your kitchen or bathroom?

Some residents we et would like

high pressure showers and additional
storage space in the kitchen. {

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Lancaster West Estate Refurbishment

Photos of your block

Step into flats.

Rubbish chutes don't work for current
needs.

Ideas and examples:

J

Example of a light corridor with defined
entrances

Example of a corridor with wall-washing
lighting

Terazzo floor & timber doors

Early ideas

oachhomo.

andereaton
doormats

Nowfooring

P,

o
e A
Design ideas for the corridors

How do you think the corridor spaces
could be improved?

T

—

= Walwashing down-
lighting inthe corridor to

provido a sofor ght

Timber doorframes hlp.

long corridor and croato.
fined entran

gvo amoro homely ool

Nauwfront doors, with
choico of olours

Romove stepinto fats

Ideas and examples:

Nowinsulatod brik skin

tovisually break p the.

Nowglazod doors &
woto baleonies
Nowwintorgardons

Extonsions toground
floor homes

spacafor

Example of winter Example of adding a new
garden spaces brick skin

How do you think the exterior of the
building can be improved?

Nowwintergardons Il
o

ri—TE.m'é

Exisung Firs. Floor Plan

=LA
Py
|

Loy

L

Exisung Foor Plan (Walk Leve)

&l
i

T ek

BT

B

Talbot Walk - Typical 4 bedroom home - Options
for reconfiguring your home

Propesed Floor Plan

Clarendon Walk - Typical 2 bedrom home - Options for
reconfiguring your home

Would you prefer an open plan inceior ayous?

Talbot Walk & Camelford Walk - Typical 2
bedroom home - Options for reconfiguring your home

(7 s e, 7 e
G e N o
oot Fi'_' —F T 1
|+ 1T T
iy 1) oo | L e o e T
Clarendon Wall - Typical ground floor 2 bedroom home -
Options for reconfiguring your home

Would you prefer an open plan incelor ayout!

l What are your thoughts...

Penoyre & Prasad 27012018

Example of inside timber staircase

Example of glass doors onto new.
balconies.

2 4

Camelford Walk, Lower Clarendon Walk, Clarendon Walk,
Upper Clarendon Walk, Talbot Walk, Upper Talbot Walk

Your buildings

Give us your opinion...

= gardens well used?
Are )

Doyou
could be improved!

Some residents

hink access t the garden®

\ike the fences
removed; doyoU

around the gardens
agreel

Do you think there is enough play
space in the area?

We were told by some residents

the existing playgrounds are not well
used, and the estate needs more

places for young peopls

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Photos of your block

‘The ramps are barrier to movement
around the estate.

Existing cycle storage is not secure.

Playground is not well used.

Trees and green spaces are fenced in.

Recycling is located too far away.

Gardens are not accessible.

Early ideas

Prvate ron gardons and ront
doorson St Mark’s Foad

Suaighioned padostrian
routs otwsen Clrondon
Wk & Vory Close,

Clarendon Walk

Proposed design ideas

Well defined, straight & green
pedestrian routes through the estate.
Private front gardens and front doors

for ground floor homes. Proposed landscape plan

[——
it

Talbot Walk

Proposed design ideas

New clearly defined entrance
buiding with internal stairs & ifc.
Private front gardens and front
doors for ground floor homes.

Clarendon Walk &
Camelford Walk
Proposed design ideas

Removal of ramps & community use
to basement level (drop-in centre,
nursery).

Private front gardens and front

doors for ground floor homes. oot

View from Dulford Street crschanasto 0

s’ ‘What are your thoughts...

Penoyre & Prasad 27012018

Well-defined pedestrian routes, with
private gardens and communal green
spaces.

Examples of good design:

Example of stairs down from flats
into gardens.

Example of wintergarden spaces

Example of timber stair
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Morland House, Talbot Grove House

Your homes

Give us your opinion...

Ideas and examples:

residents
were told by some
‘g:! their water ranks. wer;:::.:s
" that their plumbIng Or €1,
sallations were badly 1 1

replacement.

s your home in & similar condition?
s

Example of a kitchen refic

\otos of your home

Do you feel secure in your home?

If you live on the ground floor
does your flat feel overlooked or
Vulnerable from the street!

Ground floor vunerable to the street.

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Early ideas

Proposed privace balcony.

s
—— N

Would an open plan make Would you like a private balcony or garden?
your home feel more spacious?

'
i
1

1 f "
7},]

TaborGrom (P57 proposen

—

L4 xsmne

.\ S 1}

Vunersbl fron acade without grden.
Rear fcade without acces,

: z
AA:I <

Indiidualencry poine o home.

2
o)

®eeeee80000(
)
i

Locked entry point
Py area

Block communal arden or coureyard

Dog waling zone.

Good example: Whitmore Estate

# Whatare your thoughts...

Levitt Bernstein 27012018

2

Morland House, Talbot Grove House

Your buildings

Give us your opinion...

Photos of your block

Some residents told
us that they liked the
“historical character’
of their building.

Do you agree?

Talbot Grove's courtyard is inaccessible.

Do you like the refuse chutes & the
bin storage areas next to the main
entrance or would you prefer a
centralised collection point further
away from your building?

Entrances areas not clearly identified

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Early ideas

New gardens & balconies at Moreland House.

. Lommotairalings

-
4 Proposedacoms oree gardens

) Loskaden ik onrcay o

45~ s oo o s s

# Whatare your thoughts...

Ideas and examples:

Storage areas for bicycles.

An example of a community room.

Secure gateway to communal area

Would you like a community facilty near your home? New lfe & defined main entrance.

Levitt Bernstein 27012018

Appendices
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Treadgold House

Your homes

Have your say...

Some residents have
told us that the flats
ean be too cold or
00 hot.

What is your home
like a¢ different times

of the year?

We've bee
told
Pt
g and are wel g
How does Your
RO work oy

=y

There is no private.
outdoor space for
studios on ground
floor

]

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Lancaster West Estate Refurbishment

Photos of your home;

Al homes have some outdoor space

New doors don't fit well

Homes have individual boilers

Entrances aren't very welcoming

One bed flats have small balconies

Mould growth at cold spots

Early ideas

What f.. What .. What f, | g e |
1. Bathrooms 2.Small balconies 3. Kitchens to e
sndtolawers  ware ncorpormted _ maisonesteswere [ i oy
combined? inco incernal space?  made bigger? oy § o
£
N
I Typical Upper Plan - Maisonettes

What .. What i What .. —d,
S.Endwallswere 6. Storesbecame 7. Swdos hadsmall [ T
insulaed to keep  internal to flats to  front and back ypical Lower Plan - Maisonettes

flats warmer? reduce heatloss?  gardens?

How Treadgold House looks now Some ideas for Treadgold House

& Whacare your thoughts...

Maccreanor Lavington 27012018

What ..
4. The life and stair
we changed to allow
casier access!

Whac i
8 Balconies to three
bed flats became

winer gardens?

Ideas and examples

Improve small and dark balconies

Rationalise storage to work betcer

¥
LE

3|

Bigger kitchens to maisonettes

3

Treadgold House

Your buildings

Have your say...

The lft is unreliable -
it makes people
nervous and they
often avoid using it

e

e

Sainio OF 1L g
uﬂﬂ“'d:;,\ww“
andpiEeen S

includné
teneeds®

o

LANCASTER WEST
RESIDENTS’ ASSOCIATION

People we spoke ©
said they like that
Treadgold House is 3
small block.

What do you think
is good about your

block?

Early ideas

Photos of your block

Ideas and examples:

New externallbike stores

Wi Asew s g s o
added on Bomore Road and ground
floor flats had small gardens?

Road Layout 21963 Current garden and parking layout

New windows

Wht kg, rdrs e oy 1
leteterieh e

new pedestrian entrance
from the norh and cars
were moved away from homes?

Refurbish original signage
- -

Alternatives to concrete panels
Creating a friendly welcome, addressing storage issues and improving the communal gardens

Mess from pigeons ,
‘What are your thoughts...

Entrance is not overlooked by flats

Maccreanor Lavington 27012018
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Camborne Mews

Camelford Court Your homes and buildigns Camborne Mews Your homes and buildigns

Have your say... Early ideas Give us your opinion... Early ideas
Ideas and examples: Ideas and examples
How do you ‘eil Some residents have.
about your bacl said that they like the
garden space! mews being private
Do you use it and secured from the
regularly? If not then o
why not! What do you think?
A typical back garden in use ”
How we can improve the entrances to your street by making them
‘more direct and secured.
Alot of
residey Do
hay you ¥
o e oy vsng
] ,;'“ O St Maryg Planting 4y Possible Re-ndscaping! -
Have o 31 there ) Shared sufce e showingeve seces o homes S
o — PR
e rpore
ould you agreq Front Entrances Planters protect views from the school

What do you think of making your street more private? We can resurface the street, introduce
better lighting, and planting.

How we could create more gardens and level entrances to your homes Shared surface with level access to
homes

T Photos of yout block

Access is poor with no level or ramped
access into the mews itself. Additionally
there is a large step into the communal
block entrances. There are no communal
Iifcs. Within the flacs there is a big step to
get into your garden. This is nsuitable for

wheelchair users of which there is one.

How do you feel about the aesthetics
of the pedestrian street!

Some residents mentioned they
would like to see it resurfaced,
drainage improved and improved

lighting and planting introduced.

Walkway constantly floods

How we can extend your homes whilst improving structural and maintenance issues.

Underpass promotes antisocial behavior , What are your thoughts... o »

Steep narrow access. Designated area

No level access into the Mews

for large rubbish collection.

RESIDENTS ASSOCIATION Adjaye Associates 2701.2018

1 LANCASTER WEST Adjaye Associates 27012018

RESIDENTS’ ASSOCIATION

Appendices
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Verity Close

Your homes and buildings

Have your say...

Photos of your Close

Do you experience
any noise issue with
your neighbours?

Traditional residential building type

,';M'Mm.

o Warm

cool ey SUmmer ang
"‘“"lhlnwtm"

reasonapley

Apartment block rear garden

Some existing conditions

A resident said that mould has
appeared on his bedroom internal
wall since the window upgrade and
wall cavity insulation works.

Do you have similar issues?

Block 2 communal stairwell

Mould in corner at base of bedroom
wall of flat with communal stairwell

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Lancaster West Estate Refurbishment

Early ideas

Aerial sketch view of Verity Close from north: Ideas and examples

®

N
Kensingeon
Leisure Centre \
T | Fron threshold: more welcoming
Y - entrance

Kensington
Aldridge
Academy Rear patio door access to shared

Some recent feedback from your neighbours

« improve bathroom
+ remodel kitchen layout
« add patio doors to shared garden

 provide individual metering

indow upgrade: more
useable space
< $pruce up compy,
2reas - ney inggre, o
better ligheing 7
* Provide spriniers

|

— i

‘Clean’ palette of materials & lighting:
more welcoming stairwell

, ‘What are your thoughts...

Cullinan Studio 27012018

3

Verity Close

Your Close

Give us your opinion...

Ac Verity Close, we sense that the
low density and generally quiet, tidy
public areas makes this a pleasant
place to live.
Dueckfeﬁllkgamnmunkymyw’

LANCASTER WEST
RESIDENTS’ ASSOCIATION

1

Bins and recycling are
left out on the Close -
should there be a

central store instead!

Early ideas

Photos of your Close

Aerial sketch view of Verity Close from north: Ideas and examples

Kensington

Leisure Centre \r

Kensington_
Aldridge
Academy

Quiet and tidy
Some existing conditions
S Y =

S,
;'\' o o0

Proposal | Proposal 2

Consider reducing road and hard Consider providing a few new low
surface areas to improve landscape  energy accessible homes to front
of the Close onto the Close

Proposal 3

Consider swapping play area with
parking to create shared garden;
reinforce green route to church

A green oasis as the heart of the
Close

, ‘What are your thoughts...

Poor sightline from Dulford Street to
Methodist Church

Cullinan Studio 27012018
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Urban Landscape strategy

Streets Possible community, non-residential uses Early ideas Open spaces

Character

Tree-lined streets Community spaces Children’s day centre. Tree planting Play

—

—
—= =

# Whacare your thoughts...

Art strategy Safe cycling routes

Gallery Flexible work space Boxing club

Wayfinding strategies Meanwhile uses

Miles Watson - local artist and resident

Private garden spaces Maincenance Lighting

TESTERTON.

& Whacare your thoughts...

# Please draw areas where
quick actions are needed:
e.g. Lighting, signage, street
repairs, fencing, etc

WALK 400,

Present Walkway signs Present Walkway map French enamel street sign Proposed Hurstway block sign  Proposed Testerton sign

(Urban Eye Inspiration)

Business incubation Cultural venue

Key landscape strategies:

& What are your thoughis.. (1) Walkway Courtyards ~ (3) Clarendon Walk (5) CameffordWalk (7)) Camelford Walk

(@) Whitchurch Road (4) Lower Clarendon Walk (&) Verity Close

# Whacare your thoughts...

Studio space Commercial spaace Use of arches

Storage Entrances / Wayfinding

& Whacare your thoughts... Z Whacare your thoughts...

LANCASTER WEST D LANCASTER WEST o
RESIDENTS' ASSOCIATION 27.01.2018 w RESIDENTS’ ASSOCIATION 27.01.2018 a
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Welcome

Refurbishing Lancaster West

About the refurbishment

Following the Grenfell Tower tragedy, there was clear recognition
of the need to make real improvements around the estate and the
need to have the residents lead the process.With that in mind,
both local and central Government have committed funding to

support an ambitious and resident-led refurbishment of the estate.

Kensington and Chelsea Council is working in partnership with
local residents to ensure these improvements reflect the needs of
the community. They are supported by the Ministry of Housing,
Communities and Local Government (MHCLG) to ‘co-design’ the
renewal of the estate. This means that the Council will work with
residents and be guided by them in designs for the refurbishment.

Lancaster West Ideas Day

A huge thanks to all of you who came along to the Ideas Day in
January. More than 300 residents came to have their say and we
really value all your views and comments.

Kensington and Chelsea Council is working in partnership with
local residents to ensure these improvements reflect the needs of
the community. They are supported by the Ministry of Housing,
Communities and Local Government (MHCLG) to ‘co-design’ the
renewal of the estate. This means that the Council will work with
residents and be guided by them in designs for the refurbishment.
Each block will have a Book of Ideas summarising concerns raised
by residents, potential ideas for refurbishment and proposals for
early projects.The book will serve as a starting point for detailed
design work to start later in 2018.

The Team will be on hand to answer any questions you may have
throughout the day. See ‘The Team’ board to find out who is in the
team and their various roles.

>

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Lancaster West Estate Refurbishment

What is happening today?

There are three sessions running today, but you don’t need to
attend each one! In addition to the drop-in exhibition there will
be dedicated block focus sessions running throughout the day and
a‘Question and Answer’ session for young people to meet with
the architects. Please ask a member of the team for a copy of the
timetable for the focus sessions.

> Session One - Ilam - 12:30pm

* Drop-in exhibition: where you can meet the architects
for your block and discuss any ideas or concerns for
your home, block and Lancaster West Estate as a whole.
The drop-in will continue throughout the day.

* Block focus sessions: dedicated ‘Question and Answer’
slots scheduled throughout the day for each block
where residents will be introduced to the draft Book of
Ideas for their block.

 Session Two - 12:30pm - 2:30pm
* Lunch: Free food will be available throughout the day

+ Drop-in exhibition
* Block focus sessions

> Session Three - 2:30pm - 4pm

* Drop-in exhibition
* Block focus sessions

10.03.2018

Promise to residents

Refurbishing Lancaster West

The council has promised to refurbish our estate.The promise is to
do this “sensitively”, collaboratively” and to create a “model for social
housing in the 21st century”.The council have set out 10 principles
describing what this programme aims to achieve and how the council
will work with residents, they are:

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Reassurances

The improvements to the Lancaster West Estate will be
designed to last for the foreseeable future. Residents will
be consulted on any future work after the delivery of the
programme.

The refurbishments will not result in rents rising above the
going housing rates payable in the rest of the borough.

We aim to make your home safe, comfortable and warm.
‘Where we can do this through the reduction of gas and
electricity use we will pass on the savings in service charges
directly to residents.

Grenfell Site

Work continues on the Grenfell Site. It is conducted by the
independent Grenfell Site team, who provide updates to the
Council and community. It is estimated that the Tower will be
fully wrapped in June.The police expect the site to remain a
crime scene until the summer, as they complete their thorough
investigation within the Tower.

The bereaved, survivors and the wider community will be at
the heart of the decision making regarding the future of the
site, working in accordance with a set of principles that they
have agreed with the Council and the Ministry of Housing,
Community and Local Government (MHCLG).These principles
were published on Ist March.

Frequently Asked Questions

What is today’s event about?

The ‘Lancaster West Ideas Day’ is part of a series of activities
that will develop a refurbishment plan for the estate.The
meeting is co-organised by the Lancaster West Residents’
Association and the Council. Today features top architects who
will listen to residents and use their ideas to generate plans
for the estate.The plans will be co-designed by residents, this
means the council and residents will work together to produce
designs for the new estate and refurbishment works

Who is organising today?

This co-design process is resident-led and supported by the

council. NewmanFrancis and Fluid are independent advisers

working for the residents, they are also helping to arrange it.

I cannot stay long today - how can | provide ideas?

There will be a website set up to capture people’s ideas at
www.lancwestrefurb.com. Alternatively, if you prefer please
email the Lancaster West estate neighbourhood director steve.
jacobs@rbke.gov.uk or drop by the Estate Office at Unit 2,
Baseline Studios, Whitchurch Road.

‘Who can take part? Who is the refurbishment for?

Residents from Hurstway Walk, Testerton Walk, Barandon
Walk, Treadgold House, Verity Close, Camelford Walk, Upper
Camelford Walk, Clarendon Walk, Upper Clarendon Walk,

Lower Clarendon Walk, Talbot Walk, Upper Talbot Walk,
Camelford Court, Talbot Grove House, Morland House,
Camborne Mews and from Grenfell Tower & Grenfell Walk can
all take part.

What about my current repair issue

The Council’s neighbourhood team are happy to help.
Representatives are attending today.You can also reach them

at the Estate Office, at Unit 2, Baseline Studios, Whitchurch
Road. If you prefer to call them, please call 07710053437 or
0771005343 1.Their office opening hours are currently Monday —
Friday 9am to 5pm.

Is Bramley House part of this process?

The council are currently talking to Bramley House residents on
their own refurbishment process.

What is the aim of the process?

Following the Grenfell Tower tragedy, there was clear
recognition of the need to make real improvements around the
estate. With that in mind, both local and central Government
have committed funding to support an ambitious and resident-
led refurbishment of the estate.The council has said that it aims
to create a model estate for the 21st Century and that this
work will be carried out collaboratively and sensitively.

Will there be any demolition?

There will be no demolition work of people’s homes on the
Lancaster West Estate.

What happens after today?

At the end of this stage of the consultation process each block
will have an Ideas Book of design ideas, resident feedback and
proposals for early projects. In stage 2 of the refurbishment
programme, residents will work with staff to select block and
estate architects. Once selected architects will work with block
or cluster groups and the proposed Resident Steering Group to
develop viable, detailed and costed proposals.

Will leaseholders be expected to pay for this
refurbishment work?

Leaseholders will not be expected to pay for improvement
work to the common parts of the estate. At this early stage
of the co-design work we are still determining what works
residents would like to see on the Lancaster West Estate.

This co-design process involves all residents on the estate.The
council is already listening to the concerns of leaseholders and
the council will keep them informed as this work progresses.

Who made the decision regarding appointing the
consultants involved in the process?

The Ministry of Housing, Communities and Local Government
(MHCLG,) identified a range of architects based on their
relevant skills and experience. The Residents’ Association
agreed the architects and added others with local knowledge.
The selection was done this way to ensure that the process
could get underway quickly with the right specialist support.
Residents will be involved in the selection of consultants for
future stages of the refurbishment.

10.03.2018
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Next steps

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Refurbishing Lancaster West

¢ How we have consulted

We have spoken to lots of residents at different events and in various ways. This has included Ideas Days, leafleting and door-
knocking across the estate, block and cluster i dance at R General Meetings, home visits

where requested, and telephone and email correspondence.

Residents were door-knocked twice before the first Ideas Day.We spoke to 268 residents on their doorstep and completed 147
surveys.A further 32 surveys were completed at events and by talking to residents at hotels and in temporary accommodation.
Over 300 residents attended the first Ideas Day and more than 1,000 comments were gathered.This was followed by 10 block/
cluster meetings where residents and architects discussed and further developed ideas for the refurbishment.

¢ Next stage

At the end of this stage of the consultation process each block will have an Ideas book of design ideas, resident feedback and
proposals for early projects.

In stage 2 of the refurbishment programme, residents will work with staff to select block and estate architects. Once selected
architects will work with block / cluster groups and the proposed Resident Steering Group to develop viable, detailed and
costed proposals. This process will also identify:

« If and how the proposals might impact service charges,

* How they might affect energy bills; and

* What the future maintenance costs might be

Emerging ideas will be tested through estate wide events, door-knocking, home visits and attendance at events to develop a
consensus on the proposals to take forward.Where differences can’t be reconciled this way, tests of opinion and ballots will be
used to identify the way forward.

The following actions will also be undertaken.

¢ Build a team
We will ensure that we have the right people in place for the long-term refurbishment programme. This will include:

< Apr ional project cost

and programming team

iplinary professional
+ Contractors to carry out repairs, maintenance and refurbishment works

* A multi-di team for engineering, architectural, landscape and building surveying services

+ A Construction Design Management (CDM) advisor for health and safety risk assessments

¢ Immediate repairs and maintenance

"

To address i issues, we will:

repairs and

+ Appoint an interim electrical, heating and plumbing engineer to review heating and ventilation services by block
* Make interim appointments to lead and implement the carrying out of essential and immediate works and services

« Appoint interim contracting services for repairs and maintenance

# Obtain further information
To support the improvements and refurbishment programme, we will:

+ Continue to carry out surveys and gather information

d hold/l "

* Assess legal constraints, land ownership, of roads, fr Id and commercial leases

a
10.03.2018 '?

Future management

Decision making

Future Housing Management Arrangements

Alongside the development of detailed proposals, the Residents’
Association will be looking at both current and future housing
management.

The Residents’ Association will set up a joint Neighbourhood
Management Group with the local staff team to:

* Monitor and improve local housing management performance;
* Develop a local repairs service and local lettings policy;
* Develop local training and employment opportunities; and

* Explore how other local services and facilities can be improved to
benefit residents.

They will also be exploring options for the future.A programme is

currently being developed to look at different management options

and this will include block/cluster meetings, estate wide events, study

visits, and invited speakers.

Estate based management

Core Housing
Services
Community participation
Tenancy management
Pest control
Lighting
Repairs
Cleaning
Care taking
Security
Dealing with Anti-social behaviour

Community
\ Provision

Retail

Grounds maintenance
Enforcement
Local Staff

< /
N Employment

N and training //

L(} What are your thoughts...

Now Now

What works
well now?

-ﬂ

LANCASTER WEST
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Future Management Models

Here are some models for housing that residents might like to consider for
the future.

Community Land Trusts

Community Land Trusts are ity-led organisati ing and
developing housing. A key feature of the Community Land Trusts is their
commitment to making housing genuinely affordable for local people,
now and in the future.Walterton and Elgin Community Housing is a

local example of a Community Land Trust where residents both own and
manage their housing and have full control over all the services delivered.

www.communitylandtrusts.org.uk/what-is-a-clt

wech.co.uk

Resident Management Boards

Council tenants have the Right to Manage and can enter into a
Management Agreement with their council to deliver a range of services,
including tenancy management, repairs, cleaning, caretaking, and grounds
maintenance. Leathermarket Joint Management Board (JMB) is a resident-
led organisation in Southwark. Its Board of Resident Directors manage the
housing service, employ staff, manage a programme of improvements and
build new housing in their area.

www.leathermarketjmb.org.uk

Residents’ Panels

A residents’ panel offers residents an opportunity to meet regularly with
housing staff, monitor housing services. Residents ensure that the services
are delivered effectively and meet local needs. It is not decision-making but
can make recommendations for improving housing services.
k/housing/housing.

www.islington.gov. ffices-and-c ity-centres/

council-t t-and-h d-residents-panels

Local Management Agreements

Residents may choose to manage one or two services locally. They receive
a budget and can decide how they wish to deliver the service. They may
choose to employ staff, enter into a contract or deliver using volunteers.A
number of residents’ associations in Westminster have chosen to develop
local management agreements.

www.cwh.org.uk/your- i i oc: agreements

In the future

In the future

What should
residents be
consulted on?

—————4

v

A

How will decisions be made about the refurbishment?

Residents will be involved at each stage of the refurbishment, and at
all levels: from block meetings to the Project Board. Once ideas have

been tested for feasi
proposals to be taken forward. This will be by consensus where this
can be achieved, and through tests of opinion and ballots where it
cannot.

Project Champion
Nick Hurd MP

ity and costed, residents will decide on the

RBKC

Project Board
Council and resident representatives

Residents’ Steering Group

Block & Cluster Lancaster West Residents’
Groups Association Committee Reps

Block Reps

Lancaster West Estate Refurbishment Governance Structure

Decision making process

Design
Ideas
H Detailed design Assessments on Testing proposals with . i'l'(’d“ce 4
work with # emerging proposals # residents # viable, coste ﬁ
Block proposals
Residents decide on
the proposals to take
forward
Who decides what?
[ rrovevaves mservevone— S I I
INDIVIDUAL TENANTS/ _
LEASEHOLDERS
TENANTS/
LEASEHOLDERS IN EACH |

BLOCK

ALL RESIDENTS

10.03.2018
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Early projects

Refurbishing Lancaster West

You have told us about a number of urgent estate wide jobs.The team is working
hard to fix these as soon as we can. Some of them will need more investigation and
consultation. This is what we are doing:

I. Investigating heating and ventilation
options

We have appointed a heating expert to advise us on
options for improving the heating and ventilation
across the estate (see Energy and sustainability
board). Alongside this, plans are in progress to carry
out energy audit of individual homes.We will be
working with the residents groups to discuss how
we do this.

2. Community safety

With residents we are looking at community safety
across the estate and installing CCTV and improving
lighting where necessary.We will be carrying out
repairs to existing door entry systems including
replacing them if necessary to ensure that residents
are able to identify visitors.

3. Surveys (incl. structure, services,
drains, water and sewage)

Before we start large scale refurbishments we will
have to make sure that:

+ The blocks are structurally sound

+ We look into the current conditions of drains and
sewage

+ Examine how well your homes are supplied with
gas, electricity and water

+ We look at ways in which we can improve the
insulation of your home

+ We have established if there is asbestos and
where it is

By investigating empty properties, we can also
establish how best to adapt and improve them as
part of the refurbishment works.This work will
start within 3 months.

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Lancaster West Estate Refurbishment

4. Improvements to waste and recycling

We will be improving rubbish collection throughout
the estate and particularly putting back into use the
rubbish chutes in the covered walkways. Before doing
this, we will have to make sure that existing rubbish
bins at the bottom of chutes are fire safe.

5. Improved signage

The current signage needs to be updated to make
it more helpful and attractive. We are working with
residents groups to discuss how to do this.

6. A new lettings policy to meet local
needs

We are aware that many residents are living in
properties that are either overcrowded or too
large for them.We will therefore, be introducing a
local lettings policy to give you a better and clearer
opportunity to move within the estate, based on
your needs.

# What are your thoughts...

You have also told us about some
additional urgent work needed in
each block.This includes:

¥ Investigating problems with doors in the
communal areas of Camelford Walk, Upper
Camelford Walk, Clarendon Walk, Upper
Clarendon Walk, Upper and Lower Tabolt Walk.

¥ Clearing out the block guttering in Verity Close,
Morland House and Talbot Grove House to
prevent further flooding.

> Working with residents to replace temporary
front doors with high quality fire doors in
Treadgold House.

¥ Investigating and fixing leaks within Camelford
Court properties.

> Exploring options for fixing roof lights
and improving balcony security and
weatherproofing in the Walkways.

¥ Investigating and resolving pest control issues.

We will use our newsletter to report on
progress with all of these urgent works.

a’

Fire safety

Refurbishing Lancaster West

Following the Grenfell tragedy, the Council knows it needs
to rebuild residents’ trust in its approach to fire safety.

@ Refurbishment plans

Any refurbishment plans aim to meet
the highest standards of fire safety and
meet the requirements of London Fire

Brigade.The work will reflect the needs of
all residents

@ Fire Risk Assessments

Currently a new programme of Fire Risk
Assessments (FRA) is being undertaken
for all blocks, updating the existing FRAs.
Fire Risk Assessments (FRAs) are a
routine process that checks the fire safety
of buildings and analyses their fire risks.

@ Fire Risk Assessments

The work around the FRAs will be
completed and published by May 2018.
When this work is completed the

information will be shared with residents
alongside plans to solve any issues
identified.

l(f What are your thoughts...

LANCASTER WEST
RESIDENTS’ ASSOCIATION

@ Urgent works

Some urgent works have already been
identified, these are in the process of being
completed including installing new fire
doors and fire safety curtains.This work is
also scheduled to be finished by May 2018
as we work with residents to find the best
times to access their properties.

@ Fire wardens

Where necessary interim measures
have been put in place. For example,
fire wardens are patrolling the covered
Walkways until the ongoing fire safety
work is completed.

@ Responding to your concerns

We will investigate any concerns raised
today or if they were raised in the recent
block meetings.

a
10.03.2018 n
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Learning from history Your neighbourhood Learning from history Your neighbourhood

Have your say... How the area has developed over time The 1960s vision for the estate Early ideas
1900 Victorian Streets 1931 to 1960 Mansion Blocks 19605 and 70s. The Big Plan Late 705 and 19805 Pitched
Morland House 1931; Talbot Grenfell, The Walloways, Talbot ~ roofs return
Grove House 1932; Bramley House, Camelford Court and Verity Close 1979; Cranbourne
House 1935 Walk and The Clarendon Walks Maws 1930
and The Talbot Walks

Do you
OWna cary
You wang 5
0 use PACe O profey
nru.,:' other uses; . i Fig 06:Verity Clos
| or g 06 Veriy Close
nextbosrd)

== e
&

Wracis

n
The Wescwy (Fig 07) was Nosalgi reference o tradiiona houses low rse,
buld-

ngs. Theyfee secure. accessible and exser (o iden-

Many CI9thstrets were ost e the war. They

The 1910 map overlaid onto a map of the current area. What did your home used to be like? e vonwdpus ehbours o el b
a fiendy ey, e securiy. There s

Grenfel
ced. Many older sreecs were lost in coday’s scandards.

Norting Dal, nd the 1910 pln shows agreae desl

more green space.

b not
compai our expectaions of modern lving,
or modifed with en.

They extended
arged itchens and i spaces, pr Father thar o

o i concrete conerete posts
with bricc wals nfilg,and the windows are big

What has changed?

THERE'S A Lone Lon G TRl A-winping PenTnstieo R,
e o -0

s sandrds Communl gren space - che ma-
" forty of properties ovrsee geerous commonal
Fig 04 Bramley House Plan {dens croped by 3. The buking re exciig

Compace propertes, s thc were desies
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Fig 07:The Wesoway

commanl wallwsys a sl adres
rlaiely exsly idenied for deveries,

Agune i thy v  por reinship i che Them and usfos? My are i o by’ s

ket g e e o T o Eury deas -Whol Este
d vt bl pand pooe Taking concepts from the Master Plan of 1968, this The intention is to better marry the estate with This may be achieved by means of uniting the
P ¥ dm drawing overlays our ideas on what has actually been its neighbouring streets, by opening up links ‘gardens visually, creating sensitive landscaping,
buile - much of which was unplanned and random. with key communities and resources on the forming clearer public/private realms, introducing
It reir lier tes and i dissolving differences. radical traffic calming and maintaining safe
connections throughout Notting Dale. sightlines.

Fig 05:Talbor Walk.

’ What are your thoughts...

Againstthis, the acousues,signage,delveris and

e o3 O ¥mA b e

A LY e “J.\“‘E'.- ';E’ \

Fig 02:Lancaster Circus Fig 08:The Walkways Gardens.

LANCASTER WEST Murray John Architects 10032018 ” e T CIATION Murray John Architects 10.03.2018 ”
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Lower Clarendon Walk, Clarendon Walk, Upper Clarendon Walk Early ideas Lower Clarendon Walk, Clarendon Walk, Upper Clarendon Walk Summary of findings

Your Homes Your Buildings Your concerns: Ideas we discussed: Immediate actions:

st s 0 Uppor Examples of good design: X . X
Exstngtnes o oper P! 8 8! After various discussions with residents, the following concerns were made about

a | your homes, your block and the wider Lancaster West Estate.

The following ideas were suggested by the consultant

am or residents in response

Wallwashing down sghting Possible Landscaping The following need to be taken forward as a priority:

-

to issues raised by residents during the consultation events

the south end of Clarendon Walk. Aier Provision

=

Penoyre & Prasad 10.03.2018

intho coridortoprovido ption : _ - .
softor ght Existing naot barios to . . . | > Audit and update the Fire Risk Assessmentfor all blocks, in both
Cuendammik 78 Ideas for possible works to address these issues are included to the right. ! All these ideas require further investigation to examine feasibility and costs. They
“Tenbeordoor rames holp ' ’ the short and long term.
oty e 1 will be discussed with and reviewed by residents.
long cordornd resto : - > " i i
e —— Exsing bulding ! 1 refers to illustrations on the neighbouring Early ideas board Implement an effective Repairs and Maintenance Strategy.
home 1
N Photos of your 1 > Conduct a housing appraisal to establish whether people feel
o nmiosen ik — buildings and homes i Ideas Your feedback their homes respond to their current needs.
mors ety et s and communs green 9aces |
[r—— - Clarendon Walk ! = > Check for and deal with asbestos.
endceatcours ’ L;ﬁé,;; rdted brick ki Early design ideas : oo
.4 1 residents
ot e ket i g — ; | Refurbishing the communal areas e
e spaeator 1 New azed doors & baconies pedestran roues chrovgh the este! e 1 E . .
ot : ccsng s arly projects:
doomats |
L eroe e : =l
otoorns Exersions o ground for homes : Works across the estate
Earl e to 16 3n e !
g st S ' Create new, secure & clearly s e These are possible projects that apply to most homes, blocks and external
¥ will 3 new g doors 1 P 5 e el
| Design ideas for the corridors 3 : ooy nésceing § S el s pedn ot ben 1 5 identifiable main entrances for each views on removing he ramps Ary spaces across the estate, and could start before the main refurbishment begins.
How do you think the corridol How do you think the exteriar of the building B el Lover Carndon Wik : block:including lfts and enclosed e e ]
spaces could be improved? can be improved? ) ! staircases o dm om ik | >c ity safety impr through; additional and better lighting,
Examples of good design : providing video door entry systems, and increased CCTV.
=11 7 i TR amples of g ! ,
Ty el ot s s cod b ied e = | Providing an insulated brick skin to [ > Improve signage across the estate.
~ — = ! ilding, wi e R . .
oo, S THebr | | 3 the building, with new double glazed T > Improvements to refuse areas, including providing space for recycling and
e T P 1 windows throughout disposal of larger items.
I e » frampl ftnber fone doors P— ! > Investigate interim home improvements in advance of full refurbishment, e.g
- 1o ! . , hani ilation, heating, plumbing and water pressure.
- i T o ! Providing external balconies: . Ia ol Rt Sior
e [evr—" o o o P v Exampl o stars down rom ft no grdons : 4 incorporating existing balcony into the e e > Introduce a local lettings policy to meet local needs.
3 Lower Clarendon Walk & ClarendonWalk 4 Clarendon Walk : : S arr S e -
| flat to provide additional living space N " : N
Tl The route becween Lancstr Road & Cirendon Possible view from Dulford Street 2 4 6 ! Secure bike storage, and improved play spaces could be provided.
Would you ke addionsl i space! Rond could be strsghtened 1o make th path el | N
! Improvements to nursery facilities, and options for future location.
| by
v B | 1 the rsidents
S i =) ' 5 Providing new heating and ventilation ‘we met. Having
n—H H—: i ! system: utilising renewable energy ﬁmmu Suggested Pilot Schemes
i — ! a prioriy.
R o, [roprmm—— i Various localised works in vacant flats could be undertaken for technical
=Y g e . ' investigations and to create show homes for residents to view.
F: ‘] - e —— ' dea generaly
i i a : N ! 3 Better utilising the basement space; @
St et ST Clarendon Walk - | options for Early Years Provision use Works to your block or home
o wreuna oot Pan ot Pt Foce P o o Early design ideas \ re
4 Upper Clarendon Walk 8 Clarendon Walk o " Wy e th a0 b remored & he ' — These are possible projects specific to your home or block that could start
Typical . ope basement to be used for the community / for the ~ N before the main refurbishment work begins.
Exampl of el ptze Ealy Yeas Proviion (drop-n centre, mrsery)! !
" you ke prvae v spac! oo o roun oo homet Ecanpl of pancng o aonies : e gnel igsad ted
L e of plancng : 7 Make the communal courtyard & e > Remove threshold upstand to front doors.
' gardens more accessible to residents. S Postcode issues in Clarendon Walk to be resolved.
& Whatare your thoughs.. [ & What are your thoughs... . ; L el > Improve door security: doors in communal areas are easily jammed open.
Met do oy we The residents we met believe that 1 . § X .
into "’“"hen.,, adding a lfe to the block should be ! [ e e e that Improve balcony security and add awnings where appropriate (Upper
and ' . . the privae fron gardens could X
e this g g 2 U the number one priericy. Do you : Providing front gardens to residents at e Clarendon Walk)
7ou agree; Do i 8 ind may o b3 well maincned.

LANCASTER WEST
RESIDENTS’ ASSOCIATION

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Penoyre & Prasad 10.03.2018

Lancaster West Estate Refurbishment
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Morland House, Talbot Grove House

Early ideas

Your Homes

| Would an open plan make
your home feel more spacious?

Vulnerabl fron facade without garden.
Rear ficade wichoueacces.

Fencing or brick wallbarir.

Main block entrance.

Indiidualentry point o home.

Locked entry ponc.

Ply area

sail i

2
5

Block communsl garden or couryad.
Estace communl ndscaping
Concroled servic roa,

Communs b sorge.

Commonai recyeing bins
Insccesibe res.

Biycestorage ; 3
Pedestrian res only. Ak ¢ { e
nseure e & ~E R i ¢

Dog walking zone Constraints & Opportunities

[ol: Cllclolclelelele]

Good example: Whitmore Estate

# Whatare your thoughts... Do you e

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Your Buildings

Koy

ok
ndiidual iy poié o bome.
Propesad access o roa gardons
* Locked snry poin conzaed b reidencs
 Posibityfo urther controledacooss pants
Goodviews over communal space
Friatogardons
Possity foc now i & man oiranco.
Socura ancy gatowayfor MorandHousa
Propasad Comemunity Pavon
Block communalgarden or courtyard
Estato communalandscsping
Proposed shared urface
Playarea
Gommunalbinsorage
Nowcommuna rocyolig insstorags.
Propasad icyc sorago areas

®3000000000° G- 4

Z Whatare your thoughts...

Examples of good design

Woukd you e il
oy pason

&

Storage areas for bicycles.

(@ Posse new secre
ey cney o

oo Morad s
oarnl cortyrd

8 Would you like a community facility near your home? o Newiifeand defined main
encrance

y
Do you like the refuse chutes & the

bin storage areas next to the main
entrance or would you prefer a
centralised collection point further

away from your building?

Levitt Bernstein 10.0s.2018
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Morland House, Talbot Grove House

Summary of findings

Your concerns: Ideas we discussed:

After various discussions with residents, the following concerns were made about The following ideas were onsultant team or residents in response
your homes, your block and the wider Lancaster West Estate. to issues raised by r onsultation events
Ideas for possible works to address these issues are included to the right. All thes s require further invest amine feasibility and costs. They
will be discussed with and reviewed by s
1 refers to illustrations on the neighbouring Early ideas board

Photos of your

buildings and homes Ideas Your feedback
Generally supported Will necd
D ible “ W 0 be agreed on 2 home by
eﬂ{elop ﬂe‘xlble open planl layout B e
options to increase the feeling of be helpful to see how this could
spaciousness inside your homes. Ll
o
Create a private balcony, roof terrace _u.,m,:,,
or patio for each dwelling. LS
—
‘Generally supported. Morland
House residents would be

Make the communal exterior arseoed I bo Foived with
courtyards and gardens more the
accessible to residents.

Swongly
Create new, secure and clearly supported by
a . the majoricy
identifiable main entrances for each of residenns of
block. both blocks.
—_——
Generally
Install lifes to existing blocks to improve support but
e A Issues of noise,
the accessibility for disabled or elderly blocking light
residents and to facilitate deliveries. o,

Safer access to Morland House’s
internal courtyard by re-landscaping by residents

and creating a better and safer entry g
from the street.
was supported
Remove barriers and fencing where by residents living on the
i . - ground floor of both blocks
possible to improve connectivity
across the estate.
" o Enthusiastically supported by
Create a small community pavilion Talbor Grove House residents,
to serve the east of Lancaster West et

Estate.

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Immediate actions:
The following need to be taken forward as a priority:

> Audit and update the Fire Risk Assessmentfor all blocks, in both
the short and long term.

> Implement an effective Repairs and Maintenance Strategy.

> Conduct a housing appraisal to establish whether people feel
their homes respond to their current needs.

> Check for and deal with asbestos.

Early projects:

Works across the estate

These are possible projects that apply to most homes, blocks and external
spaces across the estate, and could start before the main refurbishment begins.
> C ity safety impr through; additional and better lighting,
providing video door entry systems, and increased CCTV.

> Improve signage across the estate.

> Improvements to refuse areas, including providing space for recycling and
disposal of larger items.
> igate interim hom in advance of full refurbishment, e.g

mechanical ventilation, heating, plumbing and water pressure.
> Introduce a local lettings policy to meet local needs.
> Secure bike storage, and improved play spaces could be provided.

> Improvements to nursery facilities, and options for future location.

Suggested Pilot Schemes

Various localised works in vacant flats could be undertaken for technical
investigations and to create show homes for residents to view.

Works to your block or home

These are possible projects specific to your home or block that could start
before the main refurbishment work begins.

> Blocked guttering to be repaired to prevent further internal flooding.

> A community building could be created along the edge of Talbot Grove
courtyard.

> Security to Morland House could be made better by remodeling the internal
court and improving visibility.

Levitt Bernstein 10.03.2018

%

Appendices
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Treadgold House Treadgold House

Early ideas

Summary of findings

Your concerns:

After various discussions with residents, the following concerns were made about
your homes, your block and the wider Lancaster West Estate.

Your Homes Your Buildings

Examples of good design:

What f.. What . What f..
1. Bathrooms 2. Small balconies 3. Kitchens to

What .
4. The lifc and stair

Ideas for possible works to address these issues are included to the right.

and ollets were  ware incorporated  maisonectes were  we changed o allow [t ¥
combined? into internal space? made bigger? easier access? - —
. 2
P Photos of your
buildings and homes
New externallbike stores
\ Road layout 1963 | Current garden and parking What if..A new pedestrian gate was ‘
What if.. What if... What if... What i, 13 -‘—ﬂ[f — layout added on Bomore Road and ground

7. Studios had small 8. End walls were
front and back
gardens!

@QQOI

5 Balconies to three 6. Stores became
bed flats became  internal to flas to
winter gardens?  reduce heat loss!

floor flats had small gardens?
insulated to keep
ﬂzu warmer?

New windows.

What il A new pedestrian entrance ‘What i Parking, gardens and a play 1
was added from the north and cars area each had a defined space?
were moved away from homes?

5 Refurbish original signage
— -

Typical Floor Plan - Flats and Studios

Actractive, car-free gardens

4 Create a friendly welcome, addressing storage issues and improving the communal gardens

How Treadgold House looks now Some ideas for Treadgold House

Z Whatare your thoughts...

Z Whacare your thoughts...

Some.
Colg g Sidents haye
o h g

toq et cold or

What s your ogme
Mk- at d!ﬁer‘m times |

& Soft effective lighting

LANCASTER WEST
RESIDENTS’ ASSOCIATION

LANCASTER WEST

RESIDENTS’ ASSOCIATION 10.03.2018

Maccreanor Lavington

Lancaster West Estate Refurbishment

Ideas we discussed:

The following

to iss

All t

Ideas

es raised by

se ideas require further inv

discussed with and revie

deas were suggested by the consultar

esidents durin

y residents.

Reconfigured access and entrances for
better safety.

New lift and secure doors to improve
circulation.

New insulation and ventilation
strategy to improve the temperature
and air quality in homes.

A more usable external space with
new entrances, rationalised parking,
improved storage lockers, bin storage
and an improved garden and playspace.

New building perimeter with
recognisable gates and signage.

A lighting strategy for the building and
outside space.

Options for homes that maximise
available space with a focus on
kitchens and bathrooms and usable
balcony or garden space.

Ensure that designs will stand the test
of time, age well and consider future
maintenance.

consultation e

team or reside

vents.

on to examine feasibility and costs. They

refers to illustrations on the neighbouring Early ideas board

Your feedback

There is strong.

support for
thisand icisa
resident priorty.

—_—

There s

support
this This is 2.
resident priority.

‘There is overwhelming support
for this and residents are
Interested in exploring this
furdher.

SN

Immediate actions:
The following need to be taken forward as a priority:

S Audit and update the Fire Risk Assessmentfor all blocks, in both
the short and long term.

> Implement an effective Repairs and Maintenance Strategy.

> Conduct a housing appraisal to establish whether people feel
their homes respond to their current needs.

> Check for and deal with asbestos.

Early projects:

Works across the estate
These are possible projects that apply to most homes, blocks and external
spaces across the estate, and could start before the main refurbishment begins.

> safety impr through; additional and better lighting,
providing video door entry systems, and increased CCTV.

v

Improve signage across the estate.

> Improvements to refuse areas, including providing space for recycling and
disposal of larger items.

> Investlgate interim home improvements in advance of full refurbishment, e.g

for this. lay equipment to suit
of children in block shoul

, heating, plumbing and water pressure.
> Introduce a local lettings policy to meet local needs.
® Secure bike storage, and improved play spaces could be provided.

> Improvements to nursery facilities, and options for future location.

Suggested Pilot Schemes

Various localised works in vacant flats could be undertaken for technical
investigations and to create show homes for residents to view.

Works to your block or home

These are possible projects specific to your home or block that could start
before the main refurbishment work begins.

> R

‘There is overwhelming support
for thisThi s a residenc
priority - the same mistakes
should not happen again.

-

of temporary front doors and repair broken kerbs by entrance.
> Pigeon management and deterrents.
> Potential temporary playground.

> Explore possibility of additional toilet in three bedroom maisonettes.

10.03.2018
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Maccreanor Lavington
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Camelford Court & Camborne Mews

Early ideas

Camelford Court

What do you think of making your street more private? We can resurface the street, introduce
better lighting, and planting.

How we can extend your homes whilst improving structural and maintenance issues.

I What are your thoughts... Who do
Mum*
3cCess tg gy o< MU hayg

ol o P eidney g

= g

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Camborne Mews

Examples of good design:

more direct and secured.

How we can improve the entrances to your street by making them /L
s

Possble Re-andscaping!

Shared surfce areaallowing level acces to homes! =

Shared surface with level access to
home:

Examples of how your sunken back gardens could work We could create more gardens and level entrances to your homes

$ mmmm[[]l]llﬂ—

-l T O 0

Z Whacare your thoughts..

Adjaye Associates 10.03.2018

Camelford Court & Camborne Mews

Summary of findings

Your concerns:

After various discussions with residents, the following concerns were made about

your homes, your block and the wider Lancaster West Estate.

Ideas for possible works to address these issues are included to the right.

Photos of your
buildings and homes

Walkway constantly floods

WE

Underpass promotes ant-social behaviour.

Designated area for large rubbish
collection has steep narrow access.

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Ideas we discussed:

The following ideas were suggested by the consultant ¢

1or residents in response

to issues raised by residents during the consultation events

All these ideas require further investigation to examine feasibility and costs. They
will be discussed with and reviewe y residents.

I refers to illustrations on the neighbouring Early ideas board,

Ideas Your feedback

Create level access to all apartments
in Cambourne Mews.

Improve ventilation in homes and =
upgrade all windows.

Addition of balconies to top floors in residents who
Camborne Mews.

Redesign the entrances to Camelford
an important ssue, and a

Court to be more open and visible to B e Pt
the street. changing them to allow direct.

access from the street.

Improve pedestrian street with landscaping Drainage s

- N huge ssue and
and benches for neighbours. Resurfacing of e slkorey
the street to soften the landscape whilst WS

addressing drainage failures and flooding.

—

There should be a full internal
refurbishment to deal with issues raised by B e e o J
6 residents. This can include sound insulation R ot hones!
within the homes and structural works can
be carried out to address noise issues. _
Thisis a
priority

7 Plumbing needs to be fixed or upgraded. :m“:

S

A number of residents felc
this would be a good idea,

and raised improving securicy
generally around their block

351 keyconcern.

Threshold spaces can be designed
in front of the bedroom windows of
Camelford Walk to allow privacy.

(-~}

Immediate actions:
The following need to be taken forward as a priority:

> Audit and update the Fire Risk Assessmentfor all blocks, in both
the short and long term.

> Implement an effective Repairs and Maintenance Strategy.

> Conduct a housing appraisal to establish whether people feel
their homes respond to their current needs.

> Check for and deal with asbestos.

Early projects:

Works across the estate

These are possible projects that apply to most homes, blocks and external
spaces across the estate, and could start before the main refurbishment begins.

> ity safety impr through; additional and better lighting,
providing video door entry systems, and increased CCTV.

v

Improve signage across the estate.

v

Improvements to refuse areas, including providing space for recycling and
disposal of larger items.

> Investigate interim home improvements in advance of full refurbishment, e.g
mechanical ventilation, heating, plumbing and water pressure.

> Introduce a local lettings policy to meet local needs.

v

Secure bike storage, and improved play spaces could be provided.

v

Improvements to nursery facilities, and options for future location.

Suggested Pilot Schemes

Various localised works in vacant flats could be undertaken for technical
investigations and to create show homes for residents to view.

Works to your block or home

These are possible projects specific to your home or block that could start
before the main refurbishment work begins.

> Temporary ramps at Camborne Mews into the communal spaces providing
access until the refurbishment works begin.

> Resolving occupancy issues with an estate wide social audit. In the case of
Camborne Mews this should focus on potential accessibility issues.

> Addressing leaks within the properties at Camelford Court.

v

Providing communal facilities for children within close proximity of
Camelford Court.

3 4

Adjaye Associates 10.03.2018
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Verity Close

Early ideas

Your Homes and Buildings

Aerial sketch view of Verity Close from north:

z0

Kensington
Leisure Centre %,

A

Kensington

Aldridge
'&Twefd \ Academy
larendon
. /\\\ -
—

4 “Clean’ palette of materials &
lighting: more welcoming stairwell

’ What are your thoughts...

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Lancaster West Estate Refurbishment

Your Close

Examples of good design:

Aerial sketch view of Verity Close from north

Examples of g

o

od design

Kensington
Leisure Centre

P

| Front threshold: more welcoming
entrance
5 Rear patio door access to shared
garden

Kensington
. Aldridge
Academy

s

Methodist Church

PV solar panels on roof: reduce
energy bills

Edible garden for residents

y Proposal | Proposal 2
Consider reducing road and hard Consider swapping play area with car
surface areas to improve landscape  parking to create central shared garden;
of the Close reinforce Clarendon Walk link from
Dulford Street to Methodist Church

Chur:l{]

7

Dormer window upgrade: more usable:
space

't."/(
N

Good quality street lighting &
paving

’ What are your thoughts... At Verity Close, we sense that the. !

low density and generally quiet
‘public areas makes this a pleasant
place to live.

Does it feel like a community to youl

Cullinan Studio 10.03.2018

3

Verity Close

Summary of findings

Your concerns:

After various discussions with residents, the following concerns were made about
your homes, your block and the wider Lancaster West Estate.

Ideas for possible works to address these issues are included to the right.

Photos of your
buildings and homes

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Ideas we discussed:

The following ideas were suggested by the consultant team or residents in response
to issues raised by residents during the consultation events.

Al these ideas require further investigation to examine feasibility and costs. They
will be discussed with and reviewed by residents.
I refers to illustrations on the neighbouring Early ideas board
Ideas Your feedback
Residents were recepive to

Create private threshold space to
| improve ground floor security and
privacy.

Reconfigure window openings to Residents of the flats were very
5 provide ground floor patio doors (to e e
access communal garden) and private/ T TR
juliette balcony on upper floors.
‘The response to this was
Upgrade roof with photo-voltaic generally positve, o help make

3 panels/tiles to improve insulation and eicint.
help reduce energy bills.

" Residents were

Upgrade block communal stair and Very keen for

this work o
4 entranc.e areas to make them more o s oo
welcoming. s long overdue.

Create a green central space with clear
5 boundaries, defined routes, improved Close but.
recycling and cycle storage provision. oy

4 Improve lighting for safety and

wayfinding. i = ce
Residents
I / f the block’s ‘widhout kays
7 Improve access/use of the block’s e
communal gardens. access t the
gardens.
Re-landscape Clarendon Walk passage As the passage is a hotspot

to prioritise pedestrian safety, taking into ‘were very supportive of this idea.
consideration the needs of residents of
the Close, Clarendon Walk and Nursery.

(-}

Immediate actions:
The following need to be taken forward as a priority:

S Audit and update the Fire Risk Assessmentfor all blocks, in both
the short and long term.

> Implement an effective Repairs and Maintenance Strategy.

> Conducta housing appraisal to establish whether people feel
their homes respond to their current needs.

> Check for and deal with asbestos.

Early projects:

Works across the estate

These are possible projects that apply to most homes, blocks and external
spaces across the estate, and could start before the main refurbishment begins.

> ity safety impr through; and better lighting,
providing video door entry systems,and increased CCTV.

> Improve signage across the estate.

>

Improvements to refuse areas, including providing space for recycling and
disposal of larger items.

> Investigate interim home improvements in advance of full refurbishment, e.g
mechanical ventilation, heating, plumbing and water pressure.

> Introduce a local lettings policy to meet local needs.

v

Secure bike storage, and improved play spaces could be provided.

v

Improvements to nursery facilities, and options for future location.

Suggested Pilot Schemes

Various localised works in vacant flats could be undertaken for technical
investigations and to create show homes for residents to view.

Works to your block or home

These are possible projects specific to your home or block that could start
before the main refurbishment work begins.

> Improve communal bin stores - make lockable to prevent misuse, provide
for garden refuse, etc.

> Ensure residents of the blocks have key access to their respective
communal gardens.

v

Clean roof gutters.

> Improve car parking management.

Cullinan Studio 10.03.2018
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The Walkways (Barandon Walk, Hurstway Walk, Testerton Walk) Early ideas The Walkways (Barandon Walk, Hurstway Walk, Testerton Walk) Early ideas

Bigger Homes Improving Access Improving Circulation Spaces Basement Uses
Growing Inwards 7 Use of the Garden Spaces I Existing Circulation Spaces ) n 6 ns for New Uses
replaced with a finer structure for more. v .A
et o i i b >
¢
-

2 covered

with gazed brck would incresse reflected

tghe from lghewels L

‘Exiating deck levelplan (st flooe) Proposed deck level plan (frs floce) —
Community centre / Boxing club - Galleres | Artists studios
3. Uplighting could help to make the space Existi
xisting basement uses

4 4 Existing homes could be extended inwards into the existing circulation spaces to create less gloomy and more inviting, Light fittings ®

could be kept as they
are, reinstated as before
or new uses found by
improving/ extending the
basement and providing
new access from street
level.

il ‘should be discrete and not institutional
more storage or space to store bikes.
Proposed Walkways Section
first foor
space. Additonl space provided at the bck of the iaescan be used for
storage or addiiona bathrooms i required.

4. A neutral unifed colour would help

Public | Repicdonss use % Erararce (stars, Mes) ralings to become less prominent.

=P i resnces
> SeondeyBraces Griche Nursery

2 Communal Entrances

5 5. Light and neutral wall colour could
Growing Outwards

p the space bright The clutter of
Thauso of the courtyard spacas botwoan buidings and how the surface mounted cables and pipes should
buiings are acoessed oould be mproved. Courtyards coukd be be addressed

ontrances o courtyard evel.

over some or allof the elevation

6
personalise their entrances and make more
communal use of the walkways

B !

Existing homes could be
extended outwards by
infiling balconies or creating
new wintergardens on the
outside of the buildings.

7. A unified floor finish would keep the
space feeling open and generous and
less busy-looking, Bollards and other
obstructions could be cleared awa.

Changes could be made

Tpcalfloor pln (two bedroom 2 The Route to Your Home

4

Growing Downwards

Communal Walkways
+ Entranceshared with 100 homes
+ Most homes to hve acces to more than one e

| R Seatl B Sl

Neighbourhood Wings
+ Entrance shared with 30 homes
+ Most homes to have acces to one e

4 Proposed Walkways Section £ Existing homes could be extended down to basement level and new lightwells New staps could bo addod tolower flats toink them -

i courtyard o gardon ovol. Thoso could ba now frontentrancos or
Basement could be ulised for basement flas, formed to bring in light and ventilation ‘200085 to now privato gardons forflts formed within —~
the coutyerce. Apartment Clusters -

Bigger changes could also be
considered to break up the
existing circulation so that

+ Entrance shared with 15 homes smaller numbers of homes

- Moxe maybe a) homes have access o one e share circulation space. The end of Hurstway Walk could be converted into a large shop or community facility to mark the corner and provide overlooking along Whitchurch Walk
[ — -
& Whatare your thoughts.. e facvarm i'."vw‘.,'..,,,‘ : Z Whacare your thoughs... | &n:.m“";w . Somersdns
ough in the winter oustcs in yo,, U8 the g said they woul = .
& coolcnough durng n you “'lrnq:” Confsing 1 ks securs icycle , What are your thoughts... denus Ve ’ What are your thoughts... - Y
e omths?  from the or viggops ne €1 harg Storage near their someresden B s et
m-sunm“k‘mn | = Walkway o the righy o fing homes & more space us they S front Doyo! uffcient WMmMmMMW
R acioncad e bugre e for recying Doy o2 e L Ry B e e
heating in your flac 3 il = agree! ‘ \“:;“W"“ e Y well used? Do you think the gardens
B B g e ol @ p Shouldbe open to evryonel
o o \ 3 \
i "
LANCASTER WEST LANCASTER WEST
RESIDENTS' ASSOCIATION 10.03.2018 RESIDENTS’ ASSOCIATION 10.03.2018
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The Walkways (Barandon Walk, Hurstway Walk, Testerton Walk) Early ideas

The Walkways (Barandon Walk, Hurstway Walk, Testerton Walk)

Summary of findings

Your concerns:

After various discussions with residents, the following concerns were made about
your homes, your block and the wider Lancaster West Estate.

Improving your Public Space

Ideas for possible works to address these issues are included to the right.

Photos of your
buildings and homes

4 Would you like to see a new community building! What facilties would you
like to have there?

4 Whatif we opened up the walkways to the street front? Would new
community squares be a good idea?

7 Existing condition Proposed ideas.

.
Smarsopen vy b he s

O 3ropee

3

I
more pen relationship wih the sreet.

2
alkways?

4 how doyou
el sbau st

s
introducing e accos & chese now owers!

6
How would you fee bout new homes a basement evel

Fiow vy e v o oo
B . 4/ Would you lie to see the green spaces more connected? Do you like the 7
idea of connecting new pedestrian routes to new stair/lft towers!

Examples of how park lighting can improve the quality of the parks at night.

This can hep

9
frame and enclose the parks

4, How flxs on the basement level could work. Do you lie the idea of | How the internal spaces can be reimagined. What do you think about
creating new homes at the basement level? opening up the internal walkways to the basement?

j What are your thoughts...

A _—
Early ideas of how your communal spaces could work better.

LANCASTER WEST
RESIDENTS’ ASSOCIATION

LANCASTER WEST

10.03.2018 RESIDENTS’ ASSOCIATION
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Lancaster West Estate Refurbishment

Ideas we discussed:

The following ideas were suggested by the consultant team or residents in response
to issues raised by residents during the consultation events.

Al these ideas require further investigation to examine feasibility and costs. They
will be discussed with and reviewed by residents.
I refers to illustrations on the neighbouring Early ideas board
Ideas Your feedback
Supported
Residents do not ke the exstng

| Refurbishing the communal areas.

X Supportfor the inwoduction of 3
Create new, secure & clearly =
7 main entrances for each block: including e
lifts and enclosed staircases. pad fesidents need acxass v
mre than one lf.
. . o ‘General agreement this would
Providing an insulated brick skin to be a good solution.
3 the building, with new double glazed e s et
windows throughout.
Providing external balconies: generally
these ideas.Security of

4 incorporating existing balcony into the
flat to provide additional living space.
Providing additional storage space.

5 Providing new heating and ventilation
ng renewable energy.

Better utilising the basement spaces;
& options for residential, community or

immediace
commercial use. homes should be prioritised
over basemen development.

Resdents
Make the communal _:ourtyard.and
7 gardens more accessible to residents. and would like:
Providing stairs to connect ground floor e o
balconies to the communal gardens. —
Whitchurch
. R Street should be improved, but
8 Option for g new
uses.Residents in general

buildings / uses along Whitchurch Street.

Immediate actions:
The following need to be taken forward as a priority:

S Audit and update the Fire Risk Assessmentfor all blocks, in both
the short and long term.

> Implement an effective Repairs and Maintenance Strategy.

> Conducta housing appraisal to establish whether people feel
their homes respond to their current needs.

> Check for and deal with asbestos.

Early projects:

Works across the estate

These are possible projects that apply to most homes, blocks and external
spaces across the estate, and could start before the main refurbishment begins.

> ity safety impr through; and better lighting,
providing video door entry systems, and increased CCTV.

v

Improve signage across the estate.

v

Improvements to refuse areas, including providing space for recycling and
disposal of larger items.

> Investigate interim home improvements in advance of full refurbishment, e.g
mechanical ventilation, heating, plumbing and water pressure.

> Introduce a local lettings policy to meet local needs.

v

Secure bike storage, and improved play spaces could be provided.

v

Improvements to nursery facilities, and options for future location.

Suggested Pilot Schemes

Various localised works in vacant flats could be undertaken for technical
investigations and to create show homes for residents to view.

Works to your block or home
These are possible projects specific to your home or block that could start
before the main refurbishment work begins.

Fix roof lights.

Remove threshold upstand at front doors.

Install temporary intercom (Grenfell-Walk end) and improve security.

>
>
> Improve balcony security & add awnings where appropriate.
>
> Provide meanwhile uses.

>

Appropriate protection and covering for gas pipes.

10.03.2018
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\ Exhibition Boards: Ideas Day - March 2018

Upper and Lower Camelford Walk, Upper and Lower Talbot Walk Early ideas Upper and Lower Camelford Walk, Upper and Lower Talbot Walk Summary of findings

Your Homes . Your Buildings Your concerns: Ideas we discussed: Immediate actions:
J—
froipiiea Examples of good design After various discussions with residents, the following concerns were made about The following ideas were suggested by the consultant team or residents in response The following need to be taken forward as a priority:

o Wallwashing down ighting e e Possible Landscaping Option | y | your homes, your block and the wider Lancaster West Estate. to issues raised by residents during the consultation events
Grper Camelord Walk \

(bedrooms)

nthecornidor o proveloa

sotortghe > Audit and update the Fire Risk Assessmentfor all blocks, in both

Ideas for possible works to address these issues are included to the right.
the short and long term.

Al these ideas require further investigation to examine feasibility and costs. They
[ m—

mbveliviny
Ingeomorandoronss L
coodanrancetoesch

ome

Deck e o Lower will be discussed with and reviewed by residents.

> Implement an effective Repairs and Maintenance Strategy.

refers to illustrations on the neighbouring Early ideas board

Photos of your
buildings and homes

> Conduct a housing appraisal to establish whether people feel
Ideas Your feedback their homes respond to their current needs.

Gorridor odacoratodin
Jp———
mare homaly oot

efned pedestrian routes, with privace
s and communal green spaces

> Check for and deal with asbestos.

New inulted brick sin

e - 3 s
andscaping ! o
e s Now e doors Eary design ideas : | Refurbishing the communal areas e Earl ot
andersatospacofor ' ‘existing les. ar rojects:
s g ot e ; e Y proj
et Ecamsions o grownd foor 1o e e ok oo ' Works across the estate
Early ldea 0 36d an insuced brick | Create new, secure & clearly Support for the introduction These are possible projects that apply to most homes, blocks and external
3 ihin e the bung. s wel s new sl saghtared pedesrn rout between ; 5 identifiable main entrances for each UBME encioond sakscs, spaces across the estate, and could start before the main refurbishment begins.
o you think the corrido How do you think the excerior of the o Gl e itk ; block: including lfts and enclosed aned e sesd
ould be improved? building can be improved? | staircases k > C ity safety impr through; additional and better lighting,
Examples of good design . providing video door entry systems, and increased CCTV.
iz | 7 B b = 7 R % i agreement this would. i
FRrcal ’q!—ﬂ T aied 1 Ia‘—? : Providing an insulated brick skin to e go0d sttion. Concan > Improve signage across the estate.
- - - | L N raised as to the level of
= SRR By LU ! 3 tf{e building, with new double glazed o | > Improvements to refuse areas, including providing space for recycling and
i o e P FAtmiey == g e P TalborWalk ' windows throughout disposal of larger items.
o> L — b 1) oo r albot Walk ! k
IS [ S B T e Exampleof imber fons doors Proposed design ideas - ! > Investigate interim home improvements in advance of full refurbishment, e.g
b oy ?"H"— b et = New sl e ecance g wih e ! » ) [o— mechanical ventilation, heating, plumbing and water pressure.
oo R HES S ey (e T i ] el s ¢ Exampl of sarsdown rom s o gardns ! Providing front gardens to residents supported by
. . [e—r— ot rone gardens nd rane doors for ground | 4 in Lower Camelford Walk & Lower i > Introduce a local lettings policy to meet local needs.
e el o \ Talbot Walk . . .
4 Lower Talbot Walk 4 \:ov‘vu Camelford Walk Possible view from Dulford Sweet (2 |4 : 4 ® Secure bike storage, and improved play spaces could be provided.
‘Would you like 3 privace external space! addiionl flor space, n 7 > Improvements to nursery facilities, and options for future location.
—_—— —a — E : 5 Providing new heating and ventilation ‘we met Having
S ] = ! i - l : system: utilising renewable energy o o Suggested Pilot Schemes
'E<E, H = -;,-:EH =it Exampie of wtergarden spaces | prioriy. . . . .
TR B Bl Gl b I Various localised works in vacant flats could be undertaken for technical
s T o s s Sl ot Yk Tk ' investigations and to create show homes for residents to view.
- TR T — Frs o e ; . X Residencsgeneraly sopporc
g S s i :ﬂ__.' ' Providing external balconies: the e (prov .'mn
ige 5 t 4 == ol VAl : 6 incorporating existing balcony into the ilhocheno pa forda. Works t: block or h
. ﬁ,’ 4 7 H..! T Early design d = 1 bakonies). orks to your block or home
(BT Lin gl vl SR arly destgn ideas . flat to provide additional living space v
e T—— Wodayosthe the g o b emovi 4 05 : These are possible projects specific to your home or block that could start
6 Upper Camelford Walk & Upper Talbot Walk EtyYersProon dropn cancre. mrenyd ~ ' before the main refurbishment work begins.
. doors for ground foor homes? xample of pand iconies ' Residents generally agreed.and
» Erample o materal paetn Exampe ofpaningof b :
: 7 Make the communal courtyard & :‘“""‘""ﬂ’:;"" > Remove threshold upstand to front doors.
3 gardens more accessible to residents. > Improve door security: doors in communal areas are easily jammed open.
& Whatare your thoughts... Z Whacare your thoughts... pm——— : = > Improved play space for children.
addinga lfe to the block should be '
the number one priority. Do you N generally.
agree! ! & Improving the water pressure St
_—_—A 3
LANCASTER WEST LANCASTER WEST
RS IDENTS ASSOCIATION Penoyre & Prasad 10.03.2018 ‘ B IOENTS AGSOCIATION Penoyre & Prasad 10.03.2018 1
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\ Exhibition Boards: Ideas Day -

Improving your neighbourhood

March 2018

Early ideas

Energy and sustainability

Early ideas

Site Strategy

Lancaster green as the
central park connecting
important places

Gateways and
important spaces.

A
\Lfl

Improving pedestrian
connections local
facilities and
community buildings

2L - ey
Thinking about places for play

Potential to add Improving quality of
community uses streets around the
along high street neighbourhood

Streets

&

Amenity space

# Whatare your thoughts...

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Lancaster West Estate Refurbishment

Landscape Strategy

Key landscape strategies:
(1) Walkway Courtyards
(2) Whitchurch Road
@ Clarendon Walk

@ Lower Clarendon Walk

() Camelford Walk

() Verity Close

(@) Camelford Walk

Clearer signage More lighting Pedestrian routes Cycle storage

, ‘What are your thoughts...

10.03.2018

Heating and zero carbon

Residents concerns

Residents' concerns include condensation, water leaks, draughts,
lack of heating system control, insufficient water pressure, some

summer overheating, energy bill, as well as rodent infestation
Solar Y panlon ol roa 31 0

along pipe routes and poor-quality services installations. soneats sectricy for S streys o
plats. Each flac requires ~I7m2 of PV =
W per fak T30 KWh pr yer

New waterproofing and thermal insulation

In response, and to make these homes fit for the next thirty years,
the idea is to envelop the buildings with new waterproofing and
thermal insulation with a choice of external brick or other finishes.
New high-performance windows, draught proofing and solar PV
renewable energy generating roofs are included. This approach
draws on best practice retrofit from around the world - particularly
the Dutch ‘Energiesprong’ where each home is upgraded in a
matter of days.

PV electricy
power

ighes and hese-

Extaustaie heat-

Heating and cooling

For heating, recycling the waste heat from people, appliances and : R TErr————
cooking within each home, using individual exhaust-air heat-pumps, éraughs o keep o keep home

delivers both heat and pressurised hot water - drawing on Danish ? L b yho _t
best practice (see Option ). By using renewable PV electricity from |

the roofs, the homes can become zero carbon. Total individual double |

e Low nergy ghing
control is provided, as well as avoiding the need for fossil fuel | el —
gas-fired boilers and distribution pipework. In summer the same e

e

exhaust-air heat-pumps cool the ventilation as it creates hot water.

Heating options

Option | (i high levels of Option 2 (iflimited insulation Option 3 Option 4
insulation can be provided) can be provided)
Exhaust.air Heat-pumps: Exhaust.air heat-pump + Boiler in each flat: Communal boilers:

Communal heat-pump:

© Recycles some waste heat ©) Energy bills @) Energy bills
© Individual control

© Recycles waste heat
© Lower energy bills (©) Energy bills
© Individual control © Individual control © Maintenance costs
(©) Maintenance costs (® Maintenance costs @ Gas fuelled © Gas fuelled

() Not zero carbon () Not zero carbon

(©) Flues near windows

) Individual control

©) Maintenance costs

© Electricity powered
©) Zero carbon needs additional
offsite renewable energy

© Electricity powered

© Allows zero carbon

LANCASTER WEST
RESIDENTS’ ASSOCIATION

Community energy

Buildings become ‘Power Stations’

Prefabricated modules installed from outside
‘with minimum disturbance to residents

Solar panels are proposed on all roofs to
produce renewable electricity to power flats.

¢ 2 New solar panels, insulation
The community could operate and own the solar e i == and waterproof roof
anels and use the income to reduce energy bills. "
:a!ir I Id also be added to v ﬁ
panels could also be added to empty space New vindows, 19 r -
on the Leisure Centre roof for additional energy. insulation and i
wall finish
o —p— e
= enclosed and
Existing terraces and insulated to
balconies enclosed to | make flats
increase flat sizes and/or A . warmer and
b— less draughty

create winter gardens

Solar panels External insulation and prefabricated building elements  Prefabricated elements to reduce disruption and

improve performance

Buildings as ‘Power Stations’ - solar panels on all roofs

10.03.2018




\ Feedback Form

Name J 1 02 | Tell us about your block .

What’s unique / special?

REFURBISHING
LANCASTER WEST
ESTATE

Telephone

Lancaster West Estate is changing.
Please tell us your priorities for your
home, your block and the wider estate.

! Are you part of a community group or
© local organisation? : 1

] Yes () No

What improvements would you like to see?

03| Tell us about your estate

What’s unique / special?

D The following information will help us to better understand
yourneedsandaspirations.Alloftheinformationyougiveusis
confidentialandwillonlybeusedunderthestrictcontrolsofthe
GeneralDataProtectionRegulation.Theinformationyouprovide
willbeheldonaFluiddatabaseandusedsolelyinsupportofthe
refurbishment.Pleasenotethatleavingyourdetailsisentirely
optional.

Parent / guardian signature (if under 18 years): What improvements would you like to see?

How did you hear about the event today?

() Newsletter [_] Friend/family
[ Flyer/poster [_] Website
[ twRrA [_) Other| Please state

04| What three words or phrases describe how you feel about Lancaster West today?

01| Tell us about your home

What’s unique / special?

05 | What three words or phrases describe your perfect picture for Lancaster West in the future?

What improvements would you like to see?

Fluid

148 Curtain Road
London
EC2A 3AT

«=| 02077290770
| kate@fluidoffice.com

Thank you for taking the time to complete this canvass card.
Please hand it back to a member of the Fluid or NewmanFrancis team.

Appendices



\ Feedback Summaries

Ideas Day Summaries - January 2018

REFURBISHING LANCASTER WEST
IDEAS DAY FEEDBACK
5 FEBRUARY 2018

OVERVIEW

Total number of comments for each board

Your Neighbourhood - 72

Energy & Sustainability - 48

Urban - 42

Landscape Strategy - 186

Treadgold House - Your buildings - 27
Treadgold House - Your homes - 51

© N O a0

©

Camborne Mews — Your homes and buildings - 2

The Walkways — Barandon Walk, Hurstway Walk, Testerton Walk - 35

The Walkways - Barandon Walk, Hurstway Walk, Testerton Walk — Your homes - 82

10. The Walkways — Barandon Walk, Hurstway Walk, Testerton Walk - Your buildings (01) - 119

REFURBISHING LANCASTER WEST
IDEAS DAY FEEDBACK
5 FEBRUARY 2018

YOUR NEIGHBOURHOOD

WHAT WORKS AND WHAT DOESN'T?

Support for existing neighbourhood
Good location

Some well used open spaces
Ramps for accessibility

General neighbourhood is safe

Concerns about existing neighbourhood
Poor accessibility

Poorly maintained

Few communal spaces

EARLY IDEAS / SITE STRATEGY

To consider

Safety and security needs improvement
Poor accessibility

Poor high street offer

Poor wayfinding

General concern about site layout

Suggestions
Improved living standards
Better general environment

REFURBISHING LANCASTER WEST
IDEAS DAY FEEDBACK
5 FEBRUARY 2018

ENERGY AND SUSTAINABILITY

YOUR OPINION, EARLY IDEAS AND THOUGHTS

Concerns about energy and sustainability
Temperature is difficult to control year round
Poor waste management, little to no recycling
Not enough parking for bikes

High cost of bills

General plumbing issues

Poor quality windows

General electric issues

Poor pest control

LANDSCAPE STRATEGY

YOUR OPINION, EARLY IDEAS AND THOUGHTS

Support for existing neighbourhood

Like idea of gardens

Like shared open spaces

Sustainable waste management is positive
Like existing trees

Concerns about existing landscape
Very high level of antisocial behaviour
Poor lighting

High levels of vandalism

11. The Walkways — Barandon Walk, Hurstway Walk, Testerton Walk — Your buildings (02) - 78 Low living standards Improved layout Suggestions Low living standards
12. Upper and Lower Camelford Walk, Lower Clarendon Walk, Clarendon Walk, Upper Badly designed flat | t Improved external, green spaces | d t t/ li Losi i
Clarendon Walk, Talbot Walk, Upper Talbot Walk — Your homes - 101 adly designed flatfayouts P green sp mproved waste management/ recycting osing privacy
Not safe Increased safety and security Better quality electrics Poor access to good community facilities

13. Upper and Lower Camelford Walk, Lower Clarendon Walk, Clarendon Walk, Upper

Clarendon Walk, Talbot Walk, Upper Talbot Walk — Your buildings - 154 Poor wayfinding Tackling antisocial behaviour Walkway improvements Badly maintained, inaccessible and dangerous
14. Camelford Court — Your homes and buildings - 14 Poor quality bathrooms New communal facilities Efficient, working lifts communal spaces
15. Verity Close — Your homes and buildings - 34 Poor quality kitchens Sensitivity to privacy Ensure the energy provider is local Poor aesthetic of landscape and buildings
16. Verity Close — Your close - 24 Not enough gardens, or badly maintained Increased storage Better quality windows to keep in heat and stop Bad wayfinding
17. Morland House, Talbot Grove House — Your homes - 46 Bad plumbing throughout More greenery, trees etc. condensation
18. Morland House, Talbot Grove House - Your buildings - 42 Not enough secure parking More outdoor communal spaces Ability to control temperature Suggestions
Create employment opportunities to teach people about Plant more trees

Total number of comments (all boards) - 1157

Total number of comments databased to date - 1157

Total number of representation comments (e.g. letters etc.) received to date - 5

Total number of feedback forms - 60

Lancaster West Estate Refurbishment

Suggestions

More outdoor spaces

Improved accessibility from house to station
A strong overall architectural identity
More green, more trees

New work spaces

Improved internal accessibility
Better lighting

Enhanced maintenance

New community facilities

Build creative spaces

Insert street furniture

Create private garden spaces

Build new, accessible sports facilities
More internal storage

energy and sustainability in buildings

Keep the memory of those living in the tower
More green spaces

Improve sustainablility

More communal facilities

More communal spaces

Involve local people

More parking spaces



\ Feedback Summaries

Ideas Day Summaries - January 2018

REFURBISHING LANCASTER WEST
IDEAS DAY FEEDBACK
5 FEBRUARY 2018

URBAN

STREETS

Concerns about existing streets
High costs to maintain

Few community facilities

Lots of noise

Lots of antisocial behaviour
Poor road and cycle network
Poor accessibility

Low levels of safety and security

Suggestions

Public realm improvements

New community facilities

Ensure constant engagement in process
Create opportunities for young people
New bicycle storage

New community spaces

Improved general aesthetics

POSSIBLE COMMUNITY, NON RESIDENTIAL USES

Concerns about possible uses
Current antisocial behaviour is high
Walkways feel dangerous and poorly accessible

Suggestions

Improved walkways

New youth facilities and activities
New community facilities for all

WAYFINDING

Suggestions
Better signage and accessibility

GENERAL COMMENTS

Support
Community facilities and amenities
General architectural design and landscaping

Concerns about future uses
Worry about creating more noise
What will new local amenities be?

How will open space look and be managed?

Suggestions

New community facilities

New youth facilities

More employment opportunities
Meanwhile uses

More open spaces

REFURBISHING LANCASTER WEST
IDEAS DAY FEEDBACK
5 FEBRUARY 2018

CAMBORNE MEWS

YOUR HOMES

Suggestions
New and improved community facilities, particularly
sport related

YOUR BUILDINGS

Suggestions
Ensure light coloured building materials are used

REFURBISHING LANCASTER WEST
IDEAS DAY FEEDBACK
21 FEBRUARY 2018

Revision 01

CAMELFORD COURT

YOUR HOMES AND BUILDINGS

Support for

Initial ideas for green spaces
More greenery

Overall design process

Concerns
Light pollution from street
Noise pollution from street

Privacy concerns e.g. refurbishment must be mindful of

the bedrooms on ground level
Security and safety concerns
Poor quality windows

Poor internal environment

Suggestions

Improve internal layout of buildings
Provide community facilities
Improved access e.g. entrances
Better heating system

New boiler

Appendices



\ Feedback Summaries

Ideas Day Summaries - January 2018

REFURBISHING LANCASTER WEST
IDEAS DAY FEEDBACK
5 FEBRUARY 2018

MORLAND HOUSE & TALBOT GROVE HOUSE

YOUR HOMES

Support for existing homes or current proposals

Like the current flat layout

Concerns about exisitng homes

Poor quality windows /double glazing

Poor internal accessibility

Dangerous and poor quality outdoor surfaces
Bathrooms need improvement

Kitchens need improvement

No or badly maintained gardens

Gutters not maintained

Poor acoustics

Suggestions

Improve and create green spaces
Improve balconies

Create a strong architectural identity
Greening by planting more trees
Improved internal spaces

Improved flat layout

Increase safety and security

Improve internal accessibility

Better maintenance

Improve external spaces

Better quality windows

Improve external accessibility

More opportunities for the community
Enhance environmental sustainability
Better water management

Improve bathrooms

Lancaster West Estate Refurbishment

YOUR BUILDINGS

Support for existing building or current proposals

Strong architectural identity

Welcome proposed communal and green spaces

Support improvements to safety

Support improving water management / pipes

Support proposed improvements to internal

accessibility

Support proposed communal facilities (bike storage,

waste collection)

Concerns about existing buildings

Few communal and green spaces, poorly maintained

Poor general maintenance
Few communal facilities
Badly designed buildings
Not safe and secure

Suggestions

Make the buildings more sustainable
Improve external spaces
Architectural identity and form

Make internal areas more accessible
Make buildings more safe and secure
Build more community facilities for all

LANCASTER WEST REFURBISHMENT
IDEAS DAY FEEDBACK
5 FEBRUARY 2018

THE WALKWAYS -BARANDON WALK, HURSTWAY
WALK, TESTERTON WALK

EARLY IDEAS : IMPROVING YOUR PUBLIC SPACE
Support of early ideas for improving public space
Creative solutions

Lighting on the walkways

Internal walkways

Connections between green space and flats
Overrall proposal

Garden level apartments

Internal Spaces

Concerns about existing public space or buildings
Poor quality windows /double glazing

Poor external accessibility

Poor lighting externally

Poor surfaces externally

Poor tree placement

Lack of neighbourhood offer

Suggestions

New and improved green spaces
Child friendly spaces or play parks
Residents exclusive areas/zones
Community facilities

Improved flat layout

Increased safety and security
Improved internal accessibility
Greening - trees

Street furniture

EARLY IDEAS

Support for current proposals
Internal Spaces

Internal walkways

External & Internal ideas overall

Concerns about existing public space

Changing orientation of current walkways - open to
street front

Permanent housing for boiler

Noise pollution

Lack of disabled access

Suggestions
Internal spaces surface materiality



\ Feedback Summaries

Ideas Day Summaries - January 2018

LANCASTER WEST REFURBISHMENT
IDEAS DAY FEEDBACK
5 FEBRUARY 2018

THE WALKWAYS -BARANDON WALK, HURSTWAY
WALK, TESTERTON WALK

YOUR HOMES

HAVE YOUR SAY

Support for propsals for homes
Overrall design approach
Community Centre

Concerns about existing homes

Poor maintenance

Roofing on walkways

Canopy at front doors

Lack of accessibility

Poor plumbing

Poor acoustics

Poor insulation

Lack of climate control within apartments
Internal electrical layout - socket locations

Suggestions

Redesign placement of plumbing infrastructure
Flat layout - larger kitchens and bathrooms
Communal/community spaces

Biggers homes

Internal storage

Communal garden

Sustainable electricity (solar powered)
Refurbished lifts

Walkways accessibility

Designated entrances

Accessibility - lifts

Maintain existing architectural identity
Communal storage

Basement parking

Clarifications
Timeline of refurbishments

EXISTING HOMES

Concerns about homes
Weatherproofing - damp from gardens
Windows refurbishment

Noise pollution

Refurbishing bathrooms

Suggestions

Private gardens

Refurbished exteriors

Long term storage

Soft play

Nursery

Gym

Community allotments
Refurbished walkways
Neighbourhood offer - shops

EARLY IDEAS - BIGGER HOMES
Support for early ideas for homes
Overall design initiative

Growing downwards

Growing outwards

Growing inwards

Walkway dividers

Outdoor seating and planters
Natural light and ventilation

Concerns about the proposals
Atrium windows need to be fully functioning

LANCASTER WEST REFURBISHMENT
IDEAS DAY FEEDBACK
5 FEBRUARY 2018

THE WALKWAYS -BARANDON WALK, HURSTWAY
WALK, TESTERTON WALK

YOUR BUILDINGS

EARLY IDEAS
Support for current propsals
Windows size
Neighbourhood offer - shops

Concerns about the existing buildings

Exposed gas pipes

Lack of accessibility into building

Poor insulation

Poor drainage/sewer system

Lack of appropriate fire doors

Poor material choice- railings

Noise pollution

Quality of workmanship

Poor security measures - no CCTV, poor lighting

Suggestions

Maintain architectural identity

Resurfacing communal areas

Maintenance - appropriate covering of pipes
Community space

Keep the walkways open

Opportunity for start up spaces

Reconfigure the layout- remove central stairs
Video entry system

Improved accessibility -lift

Maintain accessibility - ramps

Private entrances

Greening - trees

Child friendly spaces - play area

Weather proofing roof top balcony

Gym

Fire escapes/access

EARLY IDEAS - CIRCULATION
Support for propsals
Internal walkway

Internal skin

Concerns about proposals

Clusters not needed

Security concerns - balcony

Roof maintenance

Preventative measures for indoor play

Suggestions

Retain existing internal walkways
Internal doors with windows
Open layout

Parking

Internal storage

EARLY IDEAS - BASEMENT
Support for early ideas - basement
Shops on Bramley Rd

Keep walkways (Hurstway)

Concerns about the current proposals
Noise pollution- basket swing and garages
Needs restricted garden access

Improved fire acess - gardens

Suggestions

Private gardens

Improved layout - bigger bathrooms
Access from gardens

Security - CCTV, access control

Fire access - remove wall

LANCASTER WEST REFURBISHMENT
IDEAS DAY FEEDBACK
5 FEBRUARY 2018

THE WALKWAYS -BARANDON WALK, HURSTWAY
WALK, TESTERTON WALK

YOUR BUILDINGS

GIVE US YOUR OPINIONS

Support for current propsals

Like winter garden

Proposal for more private central area
Connections from garden to flats
Ramps work well

Private entraces

Overrall design approach

Layout - balconies

Concerns about the existing buildings
Flat refurbishments - bathrooms, kitchens
Heating

General maintenance of flats

Glazed roof

Security and safety concerns

Lack of privacy

Windows - insulation/condensation
Flat layout/size concerns

Internal access to balcony

Winter garden not weather proofed
Poor lighting

Suggestions

Maintain architectural identity

Resurfacing communal areas

Maintenance - appropriate covering of pipes
Community facilities/space

Keep the walkways open

Opportunity for business units/ start up spaces
Reconfigure the layout- remove central stairs
Video entry system

Improved accessibility -lift, FOB entry system
Maintain accessibility - ramps

Private entrances

Greening - trees

Child friendly spaces - play area
Weather proofing roof top balcony
Fire escapes/access

Street furniture

Refurbish brickwork

Gardens to allow play and shelter

Clarifications

Will the rents increase

Will service charges increase
How much will the proposals cost

Appendices



\ Feedback Summaries

Ideas Day Summaries - January 2018

REFURBISHING LANCASTER WEST
IDEAS DAY FEEDBACK
5 FEBRUARY 2018

TREADGOLD

YOUR HOMES

Support for existing homes or current proposals

Like the proposed flat layout
CCTVis good

Concerns about existing homes

Poor quality windows /double glazing
Poor internal and external accessibility
Low level of general maintenance
Low living standards

No community facilities

Poor quality flay layouts

Bad heating and plumbing
Bathrooms need improvement
Kitchens need improvement

Poor acoustics

Poor external spaces

Suggestions

Improve and create green spaces
Plant more trees and make it greener
Improve general environment
Improve flat layout

Increase safety and security

Improve accessibility

Better maintenance

Improve external spaces

Better quality windows

Improve external accessibility
Address antisocial behaviour
Improve bathrooms

More events, spaces and activities to bring the
community together

Lancaster West Estate Refurbishment

YOUR BUILDINGS

Support for existing buildings or current proposals

Welcome proposed communal and green spaces
Support proposed improvements to internal
accessibility

Support proposed communal facilities

Concerns about existing buildings

Few communal and green spaces, poorly maintained

Poor general maintenance
Poor architecture, disliked
Not safe and secure

Low standards of living
Poor parking offer

Suggestions

Give people a sense of community ownership
Improve external, green spaces

Improved, strong architectural identity and form
Offer more for young people

Make internal and external areas more accessible

Make buildings more safe and secure
Improve lighting

Build more community facilities for all
Improve wayfinding

REFURBISHING LANCASTER WEST
IDEAS DAY FEEDBACK
5 FEBRUARY 2018

UPPER AND LOWER CAMELFORD WALK, UPPER
AND LOWER CLARENDON WALK, CLARENDON
WALK, UPPER TALBOT WALK, TALBOT WALK

YOUR HOME

Support for existing homes or current proposals
Like the proposed balconies

Like existing stairs

Like kitchens not open plan

Concerns about existing homes
Need lift

Poor rubbish disposal

Low pressure water supply
Poor accessibility

Poor postal system

Bad internal ventilation

Dislike layout of flat

Poor water infiltration

Not safe and secure

Poor noise insulation

Windows are poor

Badly designed kitchens and bathrooms
Drainage system insufficient
Poor waste management

Suggestions

Improved security

Intercom system

Improved windows

Green spaces

Childrens play areas

Improved heating and water systems
More storage

More energy effecient

Internal designs of kitchens and bathrooms
Not open plan

YOUR BUILDINGS

Support for existing buildings or current proposals

Needs new skin
Like front gardens

Concerns about existing buildings
Poor general condition

Poor noise insultation from outside
Poor accessibility

Low parking offer

Poor architectural design

Bad postal system

Don’t like ramp

Unsafe

Suggestions

More parking

Good quality building materials - no timber
More parking

Improved entrances

More safe and secure

More storage

Better waste management and recycling
Lift access

New and improved green spaces
Community spaces and facilities to bring people
together



\ Feedback Summaries

Ideas Day Summaries - January 2018

REFURBISHING LANCASTER WEST
IDEAS DAY FEEDBACK
5 FEBRUARY 2018

VERITY CLOSE

YOUR HOME AND BUILDINGS

Support for existing homes or current proposals
Like the idea of low energy

Concerns about existing homes

Poor internal and external accessibility
Low level of general maintenance

No good green communal spaces

No community facilities

Poor parking offer

Feels unsafe

Bathrooms need improvement

Suggestions

Improve and create green spaces (multiuse)
Plant more trees and make it greener

More communal spaces

Increase safety and security

Improve accessibility

Better maintenance

More events, spaces and activities to bring the
community together

More parking

Better quality entrances

More space (loft conversion, storage)

YOUR CLOSE

Concerns about the existing close

Few communal and green spaces, poorly maintained
Poor general maintenance

Poor architecture, disliked

Not safe and secure

Poor accessibility

Poor community interaction

Lots of antisocial behaviour

Suggestions

Communal gardens

Improved external spaces

Better community space for interaction
Address antisocial behaviour

Improve routes around the site

Secure access

Appendices



\ Feedback Summaries

Ideas Day Summaries - March 2018

REFURBISHING LANCASTER WEST
IDEAS DAY FEEDBACK
10 MARCH 2018

CAMBORNE MEWS

EARLY IDEAS

Concerns

Antisocial behaviour e.g. loitering on low level walls
Pest control concerns

Security and safety concerns

Suggestions

Provide outdoor play space for children
Maintenance of block e.g. routine clean ups
Implement security measures e.g. security gates

Lancaster West Estate Refurbishment

REFURBISHING LANCASTER WEST
IDEAS DAY FEEDBACK
10 MARCH 2018

CAMELFORD COURT

EARLY IDEAS

Concerns

Safety and security concerns e.g. garden level flats
targeted for burglaries

Antisocial behaviour e.g. people walking on low walls

Suggestions

Specialised greening used to deter antisocial behaviour
e.g.on the Walkways

Improved accessibility e.g. FOB access

Ensure access for law enforcement officers e.g. master
FOBs

Remove existing boiler and housing to create new en-
trance

Clarifications
Can the CCTV early project start before summer?

REFURBISHING LANCASTER WEST
IDEAS DAY FEEDBACK
10 MARCH 2018

LOWER CLARENDON WALK, CLARENDON
WALK, UPPER CLARENDON WALK

YOUR HOMES AND BUILDINGS

Concerns

Poor internal ventilation

Asbestos concerns

Poor noise insulation

Safety and security concerns e.g. walkways, scaffolding
No additional shops needed

No exterior space for housekeeping e.g. drying clothes
Basement should be used as storage not nursery
Rubbish disposal e.g. rubbish thrown into gardens

Suggestions
From Boards:

Additional storage for flats e.g. in the basement

Rebuild the entire estate not refurbish

Install small gates at entry points for residents
Reconfigure flat layout e.g. bigger flats to suit individual
needs

Provide green spaces

Refurbish windows

From Ideas Book:

Bigger back gardens

Secured gardens

Keep under floor heating

Provide ventilation system for kitchens and bathrooms

Support for
Ramp



\ Feedback Summaries

Ideas Day Summaries - March 2018

REFURBISHING LANCASTER WEST
IDEAS DAY FEEDBACK
10 MARCH 2018

THE WALKWAYS -BARANDON WALK, HURSTWAY
WALK, TESTERTON WALK

EARLY IDEAS

BIGGER HOMES

Concerns

Noise concerns e.g. sound insulation between flats/floors
Lack of accessibility e.g. lifts

Security and safety

Poor insulation

Poor ventilation

Increasing the size of flats that are already ‘bigger’
Plumbing e.g. low water pressure

Rental rates increasing

Support for
Entrances at every level

Suggestions

Address accessibility e.g. lifts at entrances

Provide solar powered electricity

Install temporary water pumps

Raise awareness and provide information about asbestos
Better maintenance and repair management/system
Allow for outdoor pipes on balconies

Fencing for private gardens

Clarifications requested on the new materials being proposed

IMPROVING ACCESS

Concerns

Restricted lift access e.g. only some flats have access
to lifts

Wayfinding concerns e.g. poor signage

Safety and security concerns e.g. poorly secured en-
trance doors

Suggestions

Provide divisions for proposed gardens
Provide more parking

Provide secure entrance doors

Install intercom entry system

Access from gardens to station

REFURBISHING LANCASTER WEST
IDEAS DAY FEEDBACK
10 MARCH 2018

UPPER CAMELFORD WALK, UPPER AND LOWER
TALBOT WALK

EARLY IDEAS

YOUR HOMES AND BUILDINGS

Concerns

Plants in corridors e.g. would prefer mural of plants
Volume of pedestrian and cyclists traffic and cyclists
speeding

Suggestions

Use of landscape or greening to tame the pedestrianised
walkways

Provide green space(s) to play

Secured playground

Secured areas without ramp

Internal refurbishments

Secured and private front gardens preferred (Camelford
Walk)

Improved accessibility e.g. lift

SUMMARY FINDINGS

Concerns

Poor internal ventilation

Asbestos concerns

Poor noise insulation

Safety and security concerns e.g. external doors
Low water pressure

Lack of hot water

Poor quality of workmanship

Support for
Convenient and good location
Early ideas of refurbishment (Upper and Lower Talbot)

Clarifications

What are the costs of refurbishments to leaseholders
(5)

Are refurbishments tailored to the requirements of
each flat?

How will the refurbishments be managed to keep
disruption at a minimum?

Appendices



\ Lancaster West Survey Results

Ideas Day | Exit Survey - January 2018

The number of residents in each block who completed the exit

survey on ldeas Day |.

Upper Talbot 2
Verity Close I
TalbotWalk 0
Treadgold House 2
Testerton 3
Barandon 8
Hurstway I
Morland I
Camborne Mews 0
Camelford Court |

Camelford Walk |

Upper Camelford Walk I
Lower ClarendonWalk 0

Upper Clarendon 9

Talbot Grove House |

The number of residents who completed the survey but didn’t provide an address: 0.

Lancaster West Estate Refurbishment

Ideas Day 2 Exit Survey - March 2018

The number of residents in each block who completed the exit

survey on ldeas Day 2.

Lower Clarendon Walk
Verity Close
Upper Camelford Walk

Morland House

The number of residents who completed the survey but didn’t provide an address: 29



\ Lancaster West Survey Results

Ideas Day | Sign In - January 2018

The number of residents from each block who formally signed in.

Upper Talbot

Verity Close

Talbot Walk

Treadgold House
Testerton

Barandon

Hurstway

Morland House
Camborne Mews
Camelford Court
Camelford Walk

Upper Camelford Walk
Lower Clarendon Walk
Upper Clarendon

Talbot Grove House

The number of people that were not resident on the estate who formally signed in: 4

The number of non-residents who signed in (e.g. Councilors, Staff etc.): 6

Ideas Day 2 Sign In - March 2018

The number of residents from each block who formally signed in.

Upper Talbot
Verity Close
Talbot Walk

Treadgold House
Testerton
Barandon
Hurstway

Morland
Camborne Mews
Camelford Court

Camelford Walk

Upper Camelford Walk
Lower Clarendon Walk

Upper Clarendon

Talbot Grove House

Clarendon Walk

The number of residents who formally signed in who are not resident on the estate: 2
The number of non-residents who signed in (e.g. Councillors, Staff, etc.)

31

32

50

Appendices



\ Lancaster West Survey Results

Lancaster West Home Survey

The number of residents in each block who completed the home

survey.

Upper Talbot 4
Verity Close 9
Talbot Walk 2
Treadgold House 9
Testerton 21

Barandon 22

Hurstway 36

Moreland 12
Camborne Mews 7

Camelford Court 5

Camelford Walk 3
Upper Camelford Walk 7
Lower Clarendon Walk 19

Upper Clarendon 18

Talbot Grove House 9

The number of residents not on the estate that completed the survey: 0

The number of residents that completed the survey but left no address: | |

Lancaster West Estate Refurbishment






Further information:

Website: www.lancwestrefurb.com

This document is available to read in other languages.

To request a translated copy of this book or for more
information please contact NewmanFrancis on:

Freephone: 0800 644 6040 (free from landlines)
Office: 020 8536 1436

Email: lancasterwest@newmanfrancis.org

A hard copy of this book can be found at Baseline Studios
and with your block representative. Please use the contact
information above to find out who your block representatives
are.

To contact Kensington and Chelsea Council on any issues
related to the Estate, please:

Email: LancasterWestOffice@rbke.gov.uk

Or visit them at: Unit 2, Baseline Studios,Whitchurch
Road.

Version number: 2

Created on: 10/04/2018

English

Information from this document can be made available in alternative formats and in
different languages. If you require further assistance please use the contact details
below.

French

Les informations présentées dans ce document peuvent vous étre fournies dans
d’autres formats et d’autres langues. Si vous avez besoin d’une aide complémentaire,
veuillez utiliser les coordonnées ci-dessous.

Portuguese

A informagao presente neste documento pode ser disponibilizada em formatos
alternativos e em linguas diferentes. Se desejar mais assisténcia, use por favor os
contactos fornecidos abaixo.

Somali

Macluumaadka dokumentigan waxaa lagu heli karaa qaabab kale iyo luugado kala
duwan. Haddii aad u baahan tahay caawinaad intaas dhaafsiisan fadlan isticmaal
xiriirka faahfaahinta hoose.

Spanish
La informacion en este documento puede facilitarse en formatos alternativos y en
diferentes idiomas. Si necesita mas ayuda por favor utilice la siguiente informacion

de contacto.

Arabic

L3 Al bl g AT clad g ALy daay el 13 8 <y N claslalt 5 ok
U 34,0 gl Jlail clily aladiud sla i Baslucall ¢

Farsi

D0 L (e o 0 Al oleilh Ar 5 o lei e 4 S lae il 0 s sla ile DUl



