Lancaster West Estate Refurbishment

Dual Open House & Prioritisation Workshop Timetable 2019-2020

Date Property Units  Units Total Total Property Type Staff required Feature Time Venue Event Status Report Report
in in Invited Engaged Lead Lead Status
block block
group
25 JUNE 25 Verity 68 68 68+ 78 attended 36 flats Refurb team Nest smart 2-7pm 25 VC
2019 Open House 32 houses RELs thermostat Wil COMPLETE  wvill COMPLETE
Some with garden
| bed Lease & freeholders
Own carpark
Communal garden
27 JUNE Verity 68 68 68+ |0 attended 36 flats Refurb team - 6-7.30pm KLC
2019 Workshop x door knock 32 houses REL Fiona W COMPLETE Andrea COMPLETE
x email Some with rear garden Table facilitators & Linda
x other Lease & freeholders ~30%
Own carpark engagement
Communal garden
20 AUG 317 Baran Walk (27 367 367+ 126 attended All flats RELs Fire Doors with 2-7pm 317 BW
2019 Open House True Studios without Prop Services glass to improve JR lead COMPLETE Linda COMPLETE
(138) balconies Commu Eng borrowed light
3 bed
10 SEPT 10 Treadgold 38 38 38+ 88 attended All flats RELs Accessibility 12-7pm 10 Tread
2019 Open House I life Prop Services feature Toma COMPLETE Linda COMPLETE
Own carpark Commu Eng
3 Bed Some gardens Secret Cinema
19 SEPT Camel Court 26 26 26 ONLY x4 workshop All houses RELs - 6pm Bay 20
2019 Workshop x8 door knock 6 leaseholders Refurb Team Andrea COMPLETE Andrea COMPLETE
x3 email Table facilitators
x| appt 61%
Total 16 of 26 engagement
9 OCT Treadgold 38 38 38 ONLY x8 attended All flats RELs - 6.30pm KLC
2019 Workshop x13 door knock Refurb Team Andrea COMPLETE Andrea COMPLETE
x| email Commu Eng
x| appt
Total 23 of 26 72%
occupied engagement
Sat 9 NOV Barandon Walk 127 367 127 ONLY x10 workshop All flats RELs 12-1:30 KAA
2019 Workshop approx Refurb Team Toma Toma
COMPLETE

Commu Eng
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Lancaster West Estate Refurbishment

Dual Open House & Prioritisation Workshop Timetable 2019-2020

Table facilitators

Date Property Units  Units Total Total engaged  Property Type Staff required Feature Time Venue Event Event Report Report
per in invited Lead status Lead Status
block block

group
8 Sat9NOV Testerton Walk 100 367 100 ONLY x5 workshop All flats RELs 2:30-4 KAA
2019 Workshop approx Refurb Team Toma Toma
Commu Eng COMPLETE
9 Sat9 NOV Hurstway Walk 140 367 140 ONLY x| | workshop All flats RELs 4:30-6 KAA
2019 Workshop approx Refurb Team Toma Toma
Commu Eng COMPLETE
10 3 DEC Il Camb Mews 36 36 36 x|5 attended Flats RELs 2-7pm Camb
2019 Open House & + Others? x |l res complete Own carpark Prop Services Mews Linda COMPLETE |inda
workshop WS Some ground floor Commu Eng
x door knock gardens
| Bed x email
Il Dec Res drop in Whole Numerous on RELS Sustainability mood  Every Baseline
2019 estate other days, but board in 22 and tuesat2  unit 22 Andrea & ongoing
onwards Poster on all  not during this windows in lobby in unit 22 Linda
boards. session
Digi comms
I2 JAN-FEB Lobby display 750 Whole Period and modern RELS Six window types weekly Baseline
2020 Windows estate windows lobby Linda Every Linda PENDING
Workshop Workshop/ Tuesday
Drop in drop in
13 FEB Barandon 367 367 5 types of modern Toma PENDING PENDING
2020 Modern windows aluminium windows
Open House Or all to try and feedback
modern on
props
14 6 FEB 14 U Camel 80? Ca- 807 2057 All flats RELs New windows 2-7pm Camel W PENDING
2020 Walk Tw- 18 Prop Services Linda
Open House Cl- 104 Commu Eng Breakfast bar and 80% complete PENDING
Invite on 23rd Total new layout Windows fit
Mister fit 19
3 Bed 205? Dec
I5 13 FEB Camelford Walk 69 3 Blocks Flats RELs 6pm KLC
2020 Workshop Refurb Team Linda PENDING PENDING
Table facilitators
Invite on 30th
l6 13 FEB Talbot Walk 18 3 Blocks All Flats RELs 6pm KLC PENDING
Workshop Refurb Team Linda PENDING
Table facilitators
17 13 FEB Clarendon Walk 104 3 Blocks x6 lower with own RELs 6pm KLC Linda PENDING
Workshop entry & private garden Refurb Team PENDING
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Lancaster West Estate Refurbishment
Dual Open House & Prioritisation Workshop Timetable 2019-2020

Date Property Units  Units Total Total engaged  Property Type Staff required Feature Time Venue Event Event Report Report
per in invited Lead status Lead Status
block block

group
18 5MAR 27 Morland 34 34 79 of TGH Built 1930 RELs Period features 2-7pm M House PENDING
2020 Open House 45 TGH and MH All flats Prop Services 1930 Andrea Property
Commu Eng Windows feature complete PENDING
Studio flat Refurb Team Staggered viewing Windows re-fit
17 January
9 12 MAR Morland 34 34 34 ONLY All flats RELs 6pm Bay20
2020 Workshop Commu garden Refurb Team Andrea PENDING PENDING
Table facilitators
Windows
delay
20 19 MAR Talbot Grove 45 45 79 Built 1930 RELs Period features 2-7pm TGH
2020 Open House + Others? Al flats Prop Services 1930 Andrea TBC Andrea  PENDING
Commu Eng
3 Bed No void prop
22 6 MAR Talbot Gr 45 45 45 ONLY All flats RELs 6pm Bay20
2020 Workshop 3 w garden Refurb Team Andrea PENDING Andrea  PENDING

8 w patio area

Table facilitators
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