LWE Refurbishment Programme

Draft M&E Heat Networks Design based on

Draft Building Fabric Design produced

Procurement of Refurb Contractors

Treadgold House Design Competition

Retrofit Accelerator Options Appraisal

Heat Networks Feasi

‘Write HNDU Detailed Project Development (DPD)

HNDU DPD Funding lication Deadline

HNIP Commercialisation & Construction Funds

Dates/
Key Stages Length
M&E Consultants on board Jul-20
Feasibility
Multi-Disc Design Team on board Sep-20
Oct-Nov
2020
Refurb Design
Refurb Design finalised
Refurb Work Commenses
ity Study
Funding Application
Appl.
Deadli
31 luly
HNDU Funding Lead time 6 weeks
Procurement of DPD Consultants
Detailed Project Devel t 68
etai roject Development months
HNIP Pre-Application Deadline Mar-20
HNIP Application Deadline Apr-20
Mar-21
Confirmed -
Commercialisation 3 months

Apr-20  May-20  Jun20  Jul20  Aug20  Sep-20 Oct20  Nov-20
202021 (Y3)

Resources Ql Q2 Q3

Multi-Disc
Team

Multi-Disc
Team

Multi-Disc
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LWE

Refurb
Contractors

BowTiel
EnergieSprong
Accelerator,
(Carbon Trust &

LWE

M&E Team,
HNDU Funded
Consultant &
Multi-Dicr Team

LWE & HNDU
Funded

Consultant
LWE & HNDU

Funded
Consultant

Triple Point

Dec-20

Jan-21

Q4

Feb-21
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Apr-2|
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Jun-20

Jul2l Aug20
2021/22 (Y4)
Q2

Sep-20

Oct-21

Q3

Jan-22

Q4

Apr-22

Ql

Jul-22 Oct-22
2022/23 (Y5)
Q2 Q3

Jan-23

Q4

Key:

Activity

Deadline

Milestone



Heat networks construction

Heat networks operation

MEEF Application stages | & 2 - Project Screening &
Application

LWE

MEEF Stage 3 - Decision to Invest LWE

MEEF Funding for Retrofit Deadline

Low-Carbon Retrofit Work in phases
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