Refurbishment Project Delivery Tracker

E Stage %
SRS By o o R
| 100%
Superfast Broadband - (Hyperoptic and Community fibre)
[ Initial meeting with provider and residents 100%
2 Comms to residents on survey 100%
3 Entire site survey 100%
4 Proposal and next steps 75%
5 Resident engagement on proposal 25%
6 Wayleave signed and submitted 75%
7 Programme of works pilot 25%
8 Next stage of comms to residents 0%
9 Mobilisation 0%
10 Lessons learned and resident feedback 0%

Electronic Notice Boards

| Pre-deployment 100%
2 Content 50%
3 Installation 0%
4 Review 0%
Grenfell Walk Flower Garden (Barandon)
| £25,000 Bid 50%
Grenfell Walk Flower Garden (Grown2Know) in partnership with Arcadis
| £25,000 Bid 50%
2 Broadcasting company to document 0%
=om o dnteee  _______________  _|
[ Quotation 100%
2 Order 20 grey bins from AJ Products 100%
3 Old bins to be removed 25%
4 Installation of new bins 0%
5 Sign off 0%
Installation Of Fire Doors - Walkway Fire Doors (Qty. 368)
[ Inspections 95%
2 Installation/Upgrade work 75%
3 Sign off 0%
Treadgold House Fire Doors (Qty. 38)
[ Resident consultation 100%
2 Inspections 100%
3 Choices submitted for quote 100%
4 Doors ordered 100%
5 Installation 75%
6 Sign off 0%
poelgn |
[ Cleaning of service pipes and lagging 100%
2 Side-room lockups to be made to “office standard" 100%
3 WG, shower and changing rooms 100%
4 Furniture required 100%
5 Clear out of items not to be used in the net 12m 100%
6 Provide robust and effective shelving storage 100%
7 CCTV and general security 100%

§ Regularise removal and collection of rubbish 75%
Yasm§1 Bakagét lajspmglgggﬁlé ﬁ}B)I;Fy.gcv.uk 50%
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Refurbishment Project Delivery Tracker

E Stage %
10 Painting the floors 100%
I Painting the walls 100%
| Barandon Walk pilot (10 properties) 100%
2 Resident consultation 0%
3 Barandon Walk Gateway installation (communal areas) 90%
4 Hurstway Walk 75%
5 Testerton Walk 80%
6 Other areas 0_%
| Resident consultation 100%
2 CAD Drawings of design 100%
3 Building control 100%
4 Planning application 100%
5 Resident choice 100%
6 Bridge Group, Cavendish, Danacom, Vikfix quote 100%
7 Asbestos removal 25%
8 Construction 0%
9 Sign off 0%
o e el el ]
[ Suitability research 100%
2 Damp proofing 100%
3 Rip out 100%
4 Award Heat pump 100%
5 Award contractor 100%
6 Resident choice 100%
7 Award Architect 100%
8 Feasibility survey 100%
9 ASHP & PV 80%
10 Construction 50%
Il Sign off 0;%
Camelford Walk communal refurbishment ;
| Site survey 100%
2 Proposal 100%
3 Engagement 100%
4 Resource allocated 100%
5 Installation 25%
Talbot Walk Stairs Treads
[ Site survey 100%
2 Proposal 100%
3 Engagement 100%
4 Resource allocated 100%
5 Installation 80%
Walkways Entrance Painting
[ Site survey 100%
2 Proposal 100%
3 Engagement 100%
4 Resource allocated 100%
5 Installation 50%
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Refurbishment Project Delivery Tracker

- Target Date
. New Date

2019 2020 2021
kr £ A
| Site survey 100% -
2 Proposal: clear up the balconies- cover the windows with frosted glass- install 100% -
3 Engagement 100% -
4 Resource allocated 0:% Not started --
5 Installation 0% Not started ---
e
[ Site survey 100%
2 Proposal: introducing food waste bin and replacing the general and recycling bin 100%
3 Engagement 0% Not started
4 Resource allocated 0% Not started --
5 Installation 0% Not started ---
Urban Eye Mural PM: Meriem Bellafkih
[ Miles to present the design and get it approved 100% Not started -
2 Get the wall jet washed and cleaned 0?4 Not started -
3 Paint the louvers in silver 0.% Not started -
4 Artto get installed 0:% Not started --
(SRl et oggar oot atersys oo I
| Order raised 100% _ --
2 Find 5 properties for install (walkways 300-furthest from the temp. boiler ) 0% Not started --
3 Installation 0% Not started
4 Review 0% Not started -
et ot G0 el apepieonle ]
| Westway Trust — bid 100% _ -
2 Secure contractor 0% Not started
3 Works 0% Not started
NKRC Soft play surface PM: Desmond Zephyr
[ Secure contractor 100% -
2 Site visit 0% (]
3 Design options (colour choice/floor) 60% In Progress -
4 Works 0% Not started ]

| Proposal to residents 100%

2 Surveys 100%

3 Initial consultation 100%

4 Planning application 0% Not started

5  Full consulation 0% Not started -

6 Works (spread over an 18m period from now) 0% Not started --------
Walkways - Sprinkler system programme PM: Adnan Qureshi

| Initial consultation (Keith and team) 100% _

2 Engage designer / contractor for BS 9251 or BS 8458 system 100% _

3 Pilot pipework installation in voids (mid-June) 70% In Progress

4 Resident engagement on sprinklers and water mist (start mid-June) 70% In Progress

5 Type of system to be agreed with residents (end of July). 50% In Progress

6 Consultant to prepare design and specification on selected system (by end of August) 100% _

7 Tender / framework appointment for final design and installation by contractor 0% In Progress

8 Site work (November 2020 until June 2021) 0% Not started

9 Final commissioning (July 2021). Of% Not started

| ) . L . ) b
o Bakalio-PYtel\?Qﬁl E%?@%&%‘éﬁﬂ‘( VESDA (aspirating detection), video, beam, open area 0% Not started
2 Detailed design by consultant 0% Not started
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Refurbishment Project Delivery Tracker

- Target Date
. New Date

2019 2020 2021

o
; - d LAY
3 Tender / framework appointment for final design and installation by contractor 0% Not started -
4 Site work 0}% Not started --------
5 Final commissioning OI% Not started --
e e e
I — o F
2 Detailed design by consultant 50% -
3 Tender / framework appointment for final design and installation by contractor 0% --
4 Site work 0% ---
5 Final commissoning 0%

CFD modelling to be completed by BB7 with proposed ventilation solution

| determined (end of June). 35%
2 Agreement with all parties as to how to implement solution 0%
[ Proposal document including relevant recommendations 100%
Document presented to LFB with deadline for receipt of comments / consider™ =
2 and agreement .
[ 18

3 Delivery of agreed solution project
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Garden Regenerativn PM: hadea ibrebine
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4 Eatng area Rascurce ziiocated
5 Instaliacion Breaidast bar

5 Painting
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Refurbishment Project Delivery Tracker
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Refurbishment Project Delivery Tracker

Target Date
New Date
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+
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Refurbishment Project Delivery Tracker
Target Date

New Date

Stage Status
e e s
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Nov
Dec
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Resident consultadon
Letter distribution
Resident engagement

Yasmin Bakali - Yasmin.Bakali@RBKC.gov.uk 18/05/2020



