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Detailed Design Overview
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Property Analysis
Data and Surveys
Surveys

 Stock condition surveys – how old property elements are

 Topographical surveys – the structure and form of 
properties, blocks and land they sit on

 Mechanical and electrical surveys

 Structural and concrete surveys

 Type 4 fire risk assessments – highest level of assessment

 Asbestos surveys

 Energy Performance Certificates and thermal images

 Drainage and utilities 

 3D surveys – to test designs, and engage with residents

Existing Data & Insight

 Repairs history

 Elemental replacement history (kitchens and bathrooms)

 Pilot projects across the estate



Solution focussed design



Key interdependencies

 Internal refurbishment programme

 Fire safety strategy

 Main front door replacement programme

 Lift replacement programme

 GT Site and Memorial Commission

 New building safety legislation

 Emergency lighting replacement programme

 HNIP – Heat Network Feasibility

 Additional funding opportunities 

 Council commitment on net-zero by 2030



Developing Detailed Designs 
Key design drivers
 Improving the quality of life for residents who live in our homes

 Maximising safety and security

 Reducing running costs (and maintenance)

 Reducing carbon emissions and achieving wider sustainability 
goals  (e.g. removing gas, improving air quality)

 Improving the overall look and feel of the estate, blocks and 
homes
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Developing Detailed Designs 
An agile approach to refurbishment

 Co-design and iteration

 Rooting solutions in resident needs and 
preferences

 Piloting technology, ideas and solutions 
across the estate

 Building in flexibility and being flexible to 
competing and emerging priorities e.g. 
additional funding, sustainability policy 
objectives

 Gold, Silver and Bronze approach – Easy 
to understand options - plus Presenting 
designs using 3D modelling and in a visually 
appealing and engaging manner.
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Governance and structure
Progress and decision making groups to drive and monitor delivery at all levels

Quarterly Bi-Monthly Monthly Fortnightly

Programme Board

Block Reps Refurb Core Group

Progress update 
meetings

(Lots 1 to 6 + M&E)
Refurb Strategy 

Group

Refurb Risk Review

Refurb Financials

Sustainability 
working group

LWRA Committee

Refurb Delivery 
Group


