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Issue 

Type

Barandon 

Walk

Camborne 

Mews

Camelford 

Court

Camelford 

Walk

Clarendon 

Walk

Hurstway

Walk

Morland 

House

Talbot 

Grove

Talbot 

Walk

Testerton 

Walk

Treadgold 

House

Verity 

Close

General 

Repairs
81.9% 80.6% 126.9% 84.7% 91.3% 89.3% 79.4% 66.7% 83.3% 61.0% 89.5% 97.2%

Heating / 

Hot 

Water

92.1% 75.0% 61.5% 78.0% 72.1% 67.1% 73.5% 131.1% 50.0% 52.0% 55.3% 91.7%

Plumbing 82.7% 36.1% 76.9% 110.2% 113.5% 72.1% 50.0% 71.1% 66.7% 60.0% 89.5% 80.6%

Leaks 49.6% 19.4% 57.7% 64.4% 78.8% 52.9% 55.9% 80.0% 44.4% 56.0% 26.3% 58.3%

Intercom 

/ Door 

Entry / 

Locks

64.6% 63.9% 11.5% 54.2% 25.0% 41.4% 29.4% 68.9% 38.9% 58.0% 52.6% 83.3%

Electrical 41.7% 22.2% 46.2% 55.9% 31.7% 31.4% 26.5% 42.2% 72.2% 26.0% 55.3% 11.1%

Lighting 16.5% 41.7% 34.6% 32.2% 27.9% 18.6% 23.5% 46.7% 22.2% 20.0% 28.9% 44.4%

Windows 5.5% 30.6% 7.7% 25.4% 7.7% 10.0% 20.6% 26.7% 0.0% 6.0% 23.7% 11.1%

Drains / 

Gullies / 

Guttering

8.7% 8.3% 7.7% 5.1% 9.6% 10.0% 2.9% 2.2% 5.6% 14.0% 0.0% 19.4%

Over 50% of residents have reported a heating and hot water 

issue in the last 6 months

% of residents by block who have raised a repair, complaint or case by issue in the last 6 months

20 to 50% of residents50 to 100+% of residents
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Lancaster West Refurbishment Programme
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Current 

time

Milestone to be 

achieved

Milestone achieved
Engagement ActivityActivity 

completed

Current

/future activity
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Detailed Design 

Mobilisation - project plan, 

recruitment and training 

Development - planning approval, resident codesign workshops, 

procurement

Construction - RIBA stage 5 - mobilisation and 

enabling works

External Work Begins

Detailed Design 

Development - planning approval, resident codesign workshops, 

procurement

W
a
lk

w
a
y
s

Project set up complete
Mobilisation - project plan, recruitment and training 

Construction - RIBA stage 5 - mobilisation and 

enabling works

External Works Begins

C
a
m
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lf

o
rd

 W
a
lk
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d
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rt

Detailed Design 

Mobilisation - project plan, 

recruitment and training 

Development - planning approval, resident codesign workshops, 

procurement

Construction - RIBA stage 5 - mobilisation and 

enabling works

External Works Begins

Project set up complete

Project set up complete

Resident

Engagement

RIBA stage 4 achieved

RIBA stage 4 achieved

RIBA stage 4 achieved

Plans approved / 

Contractor appointed

Plans approved / 

Contractor appointed

Plans approved / 

Contractor appointed

Construction begins

Construction begins

Construction begins

Resident

Engagement

Resident

Engagement
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Lancaster West Refurbishment Programme
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Milestone to be 

achieved

Milestone achieved
Activity 

completed

Current

/future activity
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Current 

time

Engagement Activity

Planning approvals / Plans developed

Feasibility complete

Resident codesign workshops

Detailed Design 

Procurement of contractors

Surveys and Feasibility

Planning approvals / Plans developed

Resident codesign workshops

Detailed Design 

Procurement of contractors

Surveys and Feasibility

Designs signed off by 

resident

Designs signed off by 

resident

Designs approved

Resident

Engagement

Resident

Engagement

Resident

Engagement
Resident

Engagement

Detailed Design

Project set up complete

Surveys and Feasibility

Resident codesign workshops

Planning approvals / Plans developed

Consultant mobilisation

Designs signed off by 

resident

Designs approved

Feasibility complete

Feasibility complete
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June 21May 21April 21Mar 21Feb 21Jan 21

Lancaster West Refurbishment Programme

Detailed Design T
re

a
d
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o

ld
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Milestone to be 

achieved

Milestone achieved
Activity 

completed

Current

/future activity

Mobilisation - project plan, recruitment and 

monitoring

Procurement of design & build contractors

Contractor mobilisation

Resident codesign workshops. Planning approvals.

Current 

time

Engagement Activity

H
e
a
t 

N
e
tw

o
rk

Resident

Engagement

Resident

Engagement

Feasibility complete

Options analysis

Development of Strategic, Financial, Legal, Economic & Technical Cases

Prepare HNIP pre application

Commercialisation phase

Renewable energy source 

confirmed

Council Approves outline business case 

and provides agreement to proceed

S
it

e
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id
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e
c
h

a
n
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a
l 

&
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le
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l

Pre application to Heat Network 

Investment Project Submitted 

Contractor procured

Contractor starts on site

Resident

Engagement

Designs signed off by 

resident

Options analysis
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June 21May 21April 21Mar 21Feb 21Jan 21

Overall Programme

The Walkways (Lot 1) 

East Side (Lot 2) 

Morland House and Talbot Grove House (Lot 3)

Treadgold House (Lot 4)

Camborne Mews (Lot 5)

Verity Close (Lot 6)

Notting Dale Heat Network 



Workstream1: Overall Programme
▪ Involves areas that affect the whole estate and will need a consistent 

approach 

▪ May include local projects/engagement, where learning could be estate wide

Key Objectives: 1. Inform resident of scope and potential choices

2. Engage residents to help shape and deliver overall 

vision

3. Educate on sustainability measures and how 

relationship with homes may change

Examples ▪ The Sustainability Series

include: ▪ Light Follows Behaviour

▪ Innovate UK (Treadgold)

▪ Open House 2.0



Any 

questions?


