LWE Refurbishment Programme - Progress Overview
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Develop and Launch Local Lettings Policy

Launch Voids Programme based on 21st century

co-designed standard

Deliver Estate Improvement Projects (e.g. Sports

pen, bike hangars, signage, lighting etc.)

Co-design Procurement Strategy

Secure adequate funding to commence
refurbishment

Open House & Prioritisation Workshops

Sustainability Feasibility & Source Funding (Grants
and preferential loans)

Commence Internal Refurbishment Works

Technical Team Procurement

Heat Network Detailed Project Development

Technical Design Phase & Surveys

Resident Engagement

Statutory Approvals e.g. planning

Contractor Procurement:
(windows, heating & hot water, ventilation,
door entry, CCTV)

Refurbishment Delivery:
(windows, heating and hot water, door entry,
CCTYV, roof and building envelope, energy)
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