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Agenda
1. Review of Actions (James Caspell)

2. You Said – We Did (Chrissy Galerakis)

3. Emerging Priorities (Chrissy Galerakis)

4. Introducing Arup (James Caspell/ ARUP)

5. Project Delivery Structure Moving Forward (Chrissy Galerakis)



1. Review of Actions
Date Action Status Update

11 May Establish procurement team with volunteers 
from Project Board

Complete NHS representatives

09 June Finalise TOR for Project Board In Progress Feedback integrated.  
Developed TOR.  
Circulated for approval.

Involve key stakeholders currently absent –
RBKC Planning, RBKC Economic Development

Complete Invited both teams to join

Emerging Priorities Mapping with stakeholders 
from this Project Board

In Progress Received some responses –
still need to flesh this out

Review name of this project following resident 
feedback around the term “Masterplan”

Complete Changed name from 
Masterplan to LW Future 
Neighbourhood Vision



2. You Said, We Did
What residents have told us What we have done 

Focus on sustainability Ensured a priority in the procurement 
specifications and scope of programmeNo demolition of existing homes

All new housing to be social housing

Ensure approach is resident-led

Change name from “Masterplan” Changed name to Lancaster West Future 
Neighbourhood Vision



3. Emerging Opportunities

Reminder of what the masterplan process will do

1. Map existing services currently offered
2. Map existing community assets and potential 

future neighbourhood hubs
3. Understand and visualise existing needs - and 

aspirations of residents
4. Establish a resident-led vision for the future, and a 

plan of how we get there
5. Bring all of the above to life – and set out the 

blueprint this co-designed vision



3. Emerging Opportunities
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3. Emerging Opportunities
• Accessible community centres
• Range of spaces
• East side of the estate community centre

Community assets
• Tackling inequality for BAME communities
• Language services
• Occupational segregation

Equality and 
Diversity

• Child care support for working parents
• Incentives for small and online businesses
• Local job opportunity promotion – LancWest Works

Employment
• Services for pregnancy to 5 year old 
• Physical and mental wellbeing services - pop up assessment clinics 
• Fires safety events 

Health and 
Wellbeing

• Flat level access properties
• Storage spaces for overcrowded families
• Increase supply of social rented homes

Housing
• Waste, food waste and recycling facilities 
• Solar panels across buildings
• Improve air quality and pollution

Sustainability
• Intergenerational opportunities
• Music studio for young people 
• Digital champions programme

Skills Building
• Lift for tube station 
• Electric vehicle hub 
• Integrate cycle and tube facilities on latimer and Ladbroke grove

Transport
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3. Emerging Opportunities
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3. Emerging Opportunities
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4. Introducing Arup
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Project Board Meeting

08 July 2021



Here Today

Arthur Smart 

Project Director  

Bettisabel 
Lamelo 

Project Manager 

Giorgia Stewart

Engagement Lead



Methodology

• Six core areas of work 

• 6 months programme + 
longer term support 



Team 

• PM/PD to be the interface 
between the core team, the 
pool of experts and the 
client team, stakeholders 
and community

• PD/PD are joined by 
Neighbourhood Vision  
Engagement Leads (NVELs) 
as co-design leads NV ENGAGEMENT 

LEADS 

Joana 
Ferro

Food

Giorgia Stewart

RA/ Block reps 

Key Stakeholders/
Organisations 

Broader Community 

LWNT

Neighbourhood Vision 
Project Board



Engagement

• At each phase we will determine 
objectives, perform the engagement 
activities, collate results and 
feedback including objections. This 
will feed into an iterative process 
that is expected to happen at each 
stage and will repeat according to 
the programme.

• Two drop‐in interview sessions to 
kick off / gather feedback and hear a 
diversity of views at the start of the 
commission



Proposal Overview 



Task 1. Empower

Inception Meeting 

• Creation of an Engagement and 
Communications plan

• Mapping and cross referencing of other 
consultation, governance, and engagement 
activities

• Support in the creation of the Social Value 
framework being currently developed

Recruitment 

• Appointment of up to 5 Neighbourhood Vision 
Engagement Leads (NVEL)

• Job Description for the role

• Develop a tailored and contextualised training 
plan for each NVEL



Task 2. Audit

• Understand the current situation, gaps and needs 
with regard to services from the perspective of 
residents, key stakeholders, and service providers

• Mapping of projects (spatial/physical and non-
physical/site wide) including ongoing provision of 
services

• Desktop review, data analysis and interviews 

• Digital map + excel schedule will be used as register 
tools 

• Tools will remain accessible beyond the commission 
and will be designed to be managed and updated by 
the LWNT and the NVEL’s following training  

• Deliverables include mapping tool and key 
observations and recommendations for the next 
stage



Task 3. Inspire

• Gather examples of innovation to create a 
‘playbook’ of ideas 

• VoxPop videos from experts 

• Interactive techniques (eg charrettes, workshops) 
to explain, test and explore the ideas and 
opportunities set out in the playbook

• Engagement and comms using LWNT channels, 
including social media



Task 4. Test

• Exploring the potential of the estate to create 
and deliver further opportunities services and 
project/spatial improvements

• Opportunities will be informed by engagement 
sessions and baseline review

• Methods include site-walks, on site discussions 
and mapping (digital map and schedule) 

• Prioritisation exercise and session to establish 
links with the playbook at the end of this stage 



Task 5 – Prototype

• Development of RIBA Stage 2 equivalent 
scheme for one of the opportunity areas to test 
the vision

• Selection will be done through engagement 
and will consider criteria such as quick delivery

• Co-design of a piece of public realm, including 
visual material for comms and engagement 

• Builds from work to date on meanwhile use by 
LWNT

• Provide small business opportunities for 
residents

• Commentary on potential funding sources 
and/or partnerships



Task 6. Support / Critical friend

• Ad-hoc advice following the completion of the 
project scope and programme in order to 
support the delivery of the Neighbourhood 
Vision 

• Make connections with our partners and 
research institutions to deliver further 
opportunities 

• Provide access to learning resources and 
formal and informal mentoring for NVELs

• Learning events after completion to jointly 
share findings from this experience



Next steps 

• Engagement strategy 

• Working with LWNT to appoint the 
NVEL’s

• Understand service gaps and needs 
through an audit of projects, 
programmes and services 



Questions?

Developing a Future Neighbourhood Vision for
Lancaster West and Notting Dale



5.  Governance Structure

Residents
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Refurbishment 
Board

Future 
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Vision Project 

Board

OPE Programme 
Board

Community, 
voluntary Sector 
and public sector 

agencies 
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5.  Governance Structure

Residents

Block Reps

LWRA

Refurbishment 
Board

Neighbourhood 
Vision Project 

Board

OPE Programme 
Board

Community, 
voluntary Sector 
and public sector 

agencies 
Project Steering 

Group

Project  
Reference Group

- Smaller group 
- Meeting on a 

weekly basis on 
Future Nhd
Vision

- Guide ARUP at 
key phases of the 
project

- Responsible for 
operational risk 
monitoring and 
management 



5.  Governance Structure

Residents

Block Reps

LWRA

Refurbishment 
Board

Neighbourhood 
Vision Project 

Board

OPE Programme 
Board

Community, 
voluntary Sector 
and public sector 

agencies 
Project Steering 

Group

Project 
Reference Group

- LWNT 
representatives

- OPE 
representative

- Residents 
representatives

- 1 – 2 volunteers 
from the broader 
reference group



5.  Governance Structure

Residents

Block Reps

LWRA

Refurbishment 
Board

Neighbourhood 
Vision Project 

Board

OPE Programme 
Board

Community, 
voluntary Sector 
and public sector 

agencies 
Project Steering 

Group

Project 
Reference Group

- Broader group 
- To be updated as 

to progress 
periodically (at 
the moment 
once a month) 

- Will focus on 
thematic work 
streams of 
interest e.g. 
health, 
sustainability, 
transport

- Key part of the 
engagement 
process
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