LANCASTER WEST FUTURE NEIGHBOURHOOD VISION

The process of developing this Lancaster West Future Neighbourhoods Vision can be broken down into five
phases of working with residents:

§ _--'{_""'f._;abllshlng and empowerlng a group of residents to develop new skills in community engagement,
communication and as advocates of the vision, supporting co-design throughout the process.

EMPOWER

-?uiildfin_g a picture of the current context in Lancaster West Estate and broader neighbourhood through
understanding the needs and aspirations of residents, while mapping the current services offered.

UNDERSTAND

Creating a playbook of potential solutions and opportunities to address identified gaps, drawing
inspiration from best practice around the world.

4"3.: Building a list of opportunities, activities and service improvements specific to Lancaster West Estate
and broader area drawing from an understanding of needs, options and inspiration.

Co-designing one exemplar project with the community and stakeholders to demonstrate the value
of the vision, and set the tone for further delivery.




