
Developing a 
Future 
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Vision for Lancaster 
West and beyond

Project Board Meeting
11th August 2021



Agenda

1. Review of Actions (James Caspell)

2. You Said We Did (Chrissy Galerakis)

3. Progress to Date (Chrissy Galerakis)

4. Engagement Approach (Arup Team)

5. AOB



1. Review of Actions
Date Action Status Update

11 May Establish procurement team with volunteers from Project 

Board

Complete NHS representatives

09 June Finalise TOR for Project Board Complete Feedback integrated.  Developed 

TOR.  Approved 08 July, 2021

Involve key stakeholders currently absent – RBKC Planning, 

RBKC Economic Development

Complete Invited both teams to join

Emerging Priorities Mapping with stakeholders from this 

Project Board

In 

Progress

Received some responses – still 

need to flesh this out

Review name of this project following resident feedback 

around the term “Masterplan”

Complete Changed name from Masterplan 

to LW Future Neighbourhood 

Vision

08 July Get the masterplan on the WeareW11 app Complete Now on the WeareW11 app/ site

Graham to send through physical locations map for 

employment/ adult learning services

Complete Sent 

Seeking volunteer to be a part of the Project Board 

Steering Group

Complete NHS is now a part of the Steering 

Group



2. You Said, We Did

What residents have told us What we have done 

Focus on sustainability Ensured a priority in the procurement 

specifications and scope of programmeNo demolition of existing homes

All new housing to be social housing

Ensure approach is resident-led

Change name from “Masterplan” Changed name to Lancaster West Future 

Neighbourhood Vision



2. You Said, We Did

What residents have told us What we have done 

Focus on sustainability Ensured a priority in the procurement 

specifications and scope of programmeNo demolition of existing homes

All new housing to be social housing

Ensure approach is resident-led

Change name from “Masterplan” Changed name to Lancaster West Future 

Neighbourhood Vision

Engagement to be targeted to LWE 

residents – with any proposed works to 

consult with affected communities

Engagement Strategy designed to respond to this –

focus on LWE, draw from other data sources 

where we need more information etc.

Need to have clearer explanation as to 

what the process is

Developed simpler explanation and corresponding 

visuals of the phases and timeline







3. Progress to Date



3. Progress to Date
Activity Date Notes Status

Inception Meeting 23 July 

2021 

- Attended by Steering Group + Arup

- Discussed: 

- Objectives 

- Overarching timelines

- Engagement approach

Complete



3. Progress to Date
Activity Date Notes Status

Inception Meeting 23 July 

2021 

- Attended by Steering Group + Arup

- Discussed: 

- Objectives 

- Overarching timelines

- Engagement approach

Complete

Launch 02 August 

2021 

- E-Newsletter

- Social Media Channels

Complete
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3. Progress to Date

Activity Date Notes Status

Inception Meeting 23 July 

2021 

- Attended by Steering Group + Arup

- Discussed: 

- Objectives 

- Overarching timelines

- Engagement approach

Complete

Launch 02 August 

2021 

- E-Newsletter

- Social Media Channels

Complete

Recruitment of 

Engagement Assistants

02 August 

2021 

- Development of JD

- Advertised with Launch + JobCentre

- Application period open until 15 August

In Progress
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3. Progress to Date

Activity Date Notes Status

Inception Meeting 23 July 

2021 

- Attended by Steering Group + Arup

- Discussed: 

- Objectives 

- Overarching timelines

- Engagement approach

Complete

Launch 02 August 

2021 

- E-Newsletter

- Social Media Channels

Complete

Recruitment of 

Engagement Assistants

02 August 

2021 

- Development of JD

- Advertised with Launch + JobCentre

- Application period open until 15 August

In Progress

Develop Engagement 

Strategy

Ongoing - Engagement at 3 levels: 

- LWE Estate Residents

- Key Stakeholders + Service Providers 

(you)

- Project Board

- Evolving as each phase informs the next

In Progress



4. Engagement Approach

Engagement and co-design



4. Engagement Approach

Lancaster West 
Estate Residents

Project 
Board

Statutory and 
Voluntary 
Service 

Providers



4. Engagement Approach

Flexibility

• Flexible enough to adapt to change

• Utilise Engagement Assistants to make the most of existing engagement opportunities

• Combine objectives – playback, feedback

Creativity

• Interactive engagement events 

• Multi-channel engagement opportunities

• Work with stakeholders to co-deliver – join other events to maximise opportunities

• Draw from existing data sources where we can

Planning

• Integrate engagement activities closely with the Project Workplan

• Have stand-alone Future Neighbourhood Vision engagement activities – plus join other engagement activities

Focus

• Maximise engagement opportunities

• Ensure clear objectives, tools and approaches

• Engagement activities to clearly link to information needs in the project
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Engagement and co-design
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4. Engagement Approach
WHAT: Recruit Neighbourhood Vision Engagement 
Assistants 

WHO: LWE Residents

 Help organise and run engagement events

 Attend other engagement activities throughout the 
project to maximise opportunities to raise awareness of 
the project and capture resident feedback

Engagement and co-design



4. Engagement Approach

WHAT: Interviews

WHO: Key Stakeholders and Service Providers

 identify key challenges and indicators to review at a 

ward level

 identify others to involve in further discussions 

around services and needs

 identify potential sites and services for exploration 

Engagement and co-design



4. Engagement Approach
WHAT: Visioning Day – Planning Estate Event 
(September)

WHO: LWE Residents + Key Stakeholders and 
Service Providers

 understand the challenges of residents, their aspirations 
and potential ideas for the estate. 

 It will be used to interrogate/playback/fill gaps on 
Understand Phase findings and to get inputs for the 
Inspire Phase.

 Includes: stand-up workshops per theme involving 
residents and stakeholders, activities delivered in 
partnership with others

Engagement and co-design



4. Engagement Approach
WHAT: Opportunities Workshop

WHO: LWE Residents + Project Board + Key 

Stakeholders and Service Providers

 Present the Playbook and workshop with resident and 

stakeholders the opportunities on and around the Estate 

 Will use analysis of findings from the Understand Phase, 

plus feedback on Playbook 

 Output will be the List of Opportunities

Engagement and co-design



4. Engagement Approach

WHAT: Virtual Polling

WHO: LWE Residents/ Project Board

 Steering Group to define the 3-5 
potential options from the 
Opportunities List

 Residents to vote on the one to be 
the Exemplar Project

Engagement and co-design



4. Engagement Approach

WHAT: Co-Design Workshop

WHO: LWE Residents + Project Board + Key 
Stakeholders and Service Providers

 Concept design workshop with steering group, and 
interested residents 

 If held in person will include walk through to talk 
about selected space to get views on how they may 
want it to see it transformed 

Engagement and co-design



4. Engagement Approach

Engagement and co-design



Any other business?


