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1st Phase  Initial 
Design Ideas

•Key Products:

•Presentation slide 
deck

•Webinar video

•Summary feasibility 
report – posted and 
online

•Full report (online 
only)

• In person drop-
ins/pop ups

•Video content for 
IG, IGTV and 
YouTube

Feedback and 
FAQs, drop-ins and 

phone calls

2nd Phase: Emerging 
preferences and 
choices

•Key Products:

• Summary of feedback 
so far (you said, we 
did plus FAQ)

•Models, pilots and 
building elements

•Any assumptions or 
conclusions drawn 
for 
discussion/agreement

•Updated slides 
based on latest 
surveys and 
preferences with 
technical information

Drop-ins and 
follow-up phone 

calls

3rd Phase: Finalising 
detailed designs

•Key Products:

•Final design for sign 
off

•Models and building 
elements

•Aesthetic choices 
still to be made?

•Building elements 
yet to be finalised –
lifts, door entry
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