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Progress to Date
Community Day 1 – September 2021



Progress to Date
Community Day 2 – October 2022
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Progress to Date
Playbook of Ideas



Progress to Date
Opportunities Map



Progress to Date
Exemplar Project: Training and Employment Hub



OPPORTUNITIES DETAILS NEED CO-BENEFITS DELIVERABILITY

Category Possible Pilot Projects Overall Score Overall Score Overall Score Total Overall Score

Each component evenly 
weighted - total 
maximum score of 15 
(Auto-calculated)

Each component evenly 
weighted - total 
maximum score of 20
(Auto-calculated)

Each component evenly 
weighted - total 
maximum score of 6
(Auto-calculated) (Weighted)

Sustainability and Green Community gardens 9 14 6 29
Education and Economic 
Development Community Market 7 16 5 28
Health and Wellbeing Adventure playground 11 11 6 28

Sustainability and Green
Greening of communal 
spaces 9 14 5 28

Sustainability and Green Food growing spaces 7 16 5 28
Education and Economic 
Development Community Pavilion 9 13 5 27

Connected Communities Community centre 13 10 4 27

Education and Economic 
Development

Training and 
employment centre 
(Centre of Excellence)

11 12 3
26

Health and Wellbeing Sensory garden 5 16 5 26
Health and Wellbeing Wellbeing Centre 11 13 2 26

Connected Communities Play streets 11 11 4 26
Health and Wellbeing Timber outdoor gym 7 13 5 25
Sustainability and Green Library of things 11 8 6 25
Sustainability and Green Repair shop 9 10 5 24

Connected Communities Services Hub 9 11 4 24
Sustainability and Green Fuel support hub 4 14 5 23
Health and Wellbeing Sports areas 7 10 5 22

Connected Communities
Lighting 
improvements 11 6 5 22

Health and Wellbeing Activity trail 5 11 5 21
Education and Economic 
Development Library of resources 3 12 5 20

Connected Communities
Cycle / scooter 
parking 4 11 5 20

Connected Communities
Neighbourhood 
Totems 3 12 5 20

Connected Communities Art crossings 7 6 5 18

Top projects 

Progress to Date
Exemplar Project: Training 
and Employment Hub

• Of the projects that were put 
forward through the programme, 
we went through a process of 
prioritisation where we scored 
each project by: 

• Need/ want
• Co-benefit 
• Deliverability

• Together with the Residents 
Association and the FNV 
Steering Group we used this to 
shortlist the one Exemplar 
Project



- Includes a review and improvement of: 
- Services 
- Spaces 
- Programme

- A space(s) and/or service(s) to give equitable access to 
residents on and around Lancaster West Estate to 
education and employment services and to provide 
affordable employment space for hire. 

Progress to Date
Exemplar Project: Training and Employment Hub



Progress to Date
Exemplar Project: Training and Employment Hub



PROPOSED APPROACH (LWNT) 

Phase 1 (short 
term):
6 – 12 months

Improving existing 
services on LWE

Using existing estate 
spaces, online 
platforms and assets

Phase 2 (medium 
term):
12 months – 3 
years
Expand to 
potentially use 
assets from other 
partners –
considering results 
of the opportunities 
mapping

Phase 3 (long 
term):
3 years +
Dedicated physical 
asset – maximise the 
spaces we have 
control over, to link 
us with existing 
services and service 
providers

Suggested location(s):
Baseline and NKRC 

Partners and location to 
be determined as part of 
co-design process

Suggested location:
potentially 
reconfigure spaces in 
Baseline

Progress to Date
Exemplar Project: Training and Employment Hub


