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FUTURE NEIGHBOURHOOD  

PARTNERSHIP BOARD  

31 March 2022 

1300 - 1400  
via Microsoft Teams 
  
Minutes and Actions 
 
Attendees 

Chair: James Caspell   Neighbourhood Director (LWNT) 

Chrissy Galerakis  Programme Delivery Lead (LWNT) 
Abbas Dadou   LWRA Chair 

Adrian Lee  OPE Programme Manager 

Sarah Mortell   Innovation and Digital Officer (LWNT)  
Nordeen Fahmy  Head of Community Development, Engagement and Partnerships 

 (LWNT) 

Graham Hart   RBKC Head of Economic Development  
Hannah Smith  RBKC, Environment Programme Manager 

Adam Nicholson RBKC, Avondale Park Project Manager 

Megan Cheyney   MHCLG Grenfell Site & Programme 
Khadra Ibrahim RBKC, Community Development Officer 

Shaun Haden  Head of Strategic Programmes & Innovation (LWNT) 

James Bridgewood   OPE 
Kate Brady  NHS/CCG Estates 

Sean Robinson   Assistant Pollution Officer, RBKC 

Margareta Vutescu   Climate Change Programme Officer, RBKC  
Andros Loizou RBKC 

 

Apologies:  
PC Tiago De Paula Designing Out Crime Officer  

Jeff Laidler    Notting Dale Heat Network Programme Manager 

Paul Bird  Continuing Police Improvement 
Venu Dhupa   CEO, Westway Trust 
Craig Hanlon-Smith  Principle, Morley College 

Mortimer Martin  RBKC 

Iago Griffith  RBKC 
Fiona Monks   RBKC 

Roger Winfield   RBKC, Sports Contract officer 

Patrick Clark  TFL  
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Michael Ashe Head, Volunteer Centre Kensington and Chelsea  

Claire Hudson  OPE  
Kevin Ramsey    RKBC Grenfell Community Manager 

Fatma Abdel-Samie LWNT Engagement Assistant Neighbourhood Vision  

Afnan Farah LWNT Engagement Assistant Neighbourhood Vision 
Alan Wharton WCC 

David O’Connell  LWRA Vice-Chair 

Preeti Gulati Tyagi   RBKC, Spatial Planning Policy Team Leader 
Kate May  Senior Public Health Strategist (Bi-Borough) 

Paul Morgan  Fire Brigade 

Aiste Gasparaviciute  Waste Action Officer CGCS (RBKC) 
Monica Castelino  Leisure Services Manager (RBKC) 

Ian Turner  RBKC/WCC/H&F – Tri-borough Head Asset Strategy (Schools  

  & Children) 
Gaynor Driscoll   Head of Public Health (RBKC) 

Donna Tilley  London Fire Brigade  

Abigail Raymond   One Public Estate 
Mary Mullix   Director - North Kensington Health Recovery 

Ullash Karia  RBKC, Head of Leisure  

Natasha Bishop      RBKC Head of Early Help and Social Work 
Aimee Kelleher   Head Teacher, St Francis of Assisi  

Andrew Hatch   TFL  

Iain Killingbeck   TFL 
Bob Klaber   Director of Strategy, Research & Innovation  (Imperial College  

  London) 

Stuart Priestly   Chief Community Safety Officer (RBKC) 
Linda Hadri  Head of Programme Management Office (MHCLG)  

Anca Giurgiu  Sustainability Programs Manager (RBKC) 

Jez Dyer   One Public Estate 
Sam Woodhams LFB 

Kerine De-Freitas  RBKC - Property Services 

Olugunna, Alison  Head of Capital Programme (RBKC) 
Marina Kroyer  Change for Life 

 

0. WELCOME  

James Caspell welcomed new members to the Project Board.   

 

1.0  REVIEW OF ACTIONS 

1.1  James Caspell took us through the actions from the last Project Boards and confirmed 

completion and progress.  

 

2.0 PROPOSED TRANSITION FROM FNV to FNP 
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2.1 Chrissy Galerakis highlighted that as we are in the final stage of the Future Neighbourhood 

Vision (FNV) we want to build on the successes and partnerships we have established in 

order to deliver and monitor some of the projects we have identified.  

2.2 Chrissy Galerakis also highlighted that there are also other initiatives that are being 

delivered in the community that others may want to be involved in, aware of etc. and that 

we need a vehicle to track projects that impact the immediate community to maximise 

results for residents.  

2.3 Chrissy Galerakis proposed a transition of the FNV to the Future Neighbourhood 

Partnership to bring together different community partners to co-deliver a future eco-

neighbourhood for the community, organised according to the pillars of:  

 Economic development and education 

 Sustainability and green spaces 

 Connected communities and reducing inequality  

 Health and wellbeing 

2.4 Chrissy Galerakis proposed that this board will transition to this broader focus and 

proposed a high level TOR for the group.  

2.5 James Bridgewood highlighted the importance of ensuring this transition didn’t duplicate 

other reporting. Hoping that rather this could simplify some reporting.  

2.6 Adrian Lee highlighted that its important to remember that we didn’t know when we set up 

this FNV what the projects would actually be – and that all of these different components 

are coming together that are over and above what we may have conceived.  

 

3.0 UPDATE ON THE FUTURE NEIGHBOURHOOD VISION 

3.1 Chrissy Galerakis gave the Partnership Board a recap of the Future Neighbourhood Vision 

Programme Timeline highlighting that we are at the final Demonstrate Phase of the Arup 

support component of this process.  

3.2 Opportunities Map Update 

 Chrissy highlighted that the Opportunities Map Report has been finalised 

and will circulate the link today.  

 Opportunities Map Report includes the proposed projects that came out 

of the FNV, and their proposed locations. It also collates feedback from 

residents and stakeholders against each of the projects and is a tool that 

can be used by all.  

3.3 Training and Employment Hub Service Brief  

 Training and Employment Hub Services Brief (DRAFT) was submitted in 

February 2022.  

 Feedback was collated from key partners and stakeholders, and is 

currently being actioned by Arup. 

 First meeting of Training and Employment Hub Working Group was held 

in March 2022. 
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 Abbas Dadou, Chair of RA, wanted to highlight the importance of being 

responsive to resident requests – and thanked everyone involved for 

listening to resident.  

3.4 Lessons Learnt Event 

 Next Future Neighbourhood Partnership Board will be a lessons learnt 

event to conclude the Future Neighbourhood Vision with a focus on:  

3.4..1 Review progress made and what we achieved 

3.4..2 Reflection on lessons on the process  

3.4..3 Identify any lessons on engagement 

3.4..4 Review of how outputs (baseline report, playbook of ideas, 

opportunities map etc.) can be utilised by all 

 James Bridgewood wanted to hopefully tease out how we managed the 

service needs vs. estate needs.  

 Adrian Lee raised the need to reflect on working in partnership and how 

we have progressed discussions with some, and not with others.  

 

4.0 AVONDALE PARK UPDATE 

4.1 Adam Nicholson from Parks team provided an update as to the works happening at 

Avondale Park:  

 £550,000 funds were made available + £75,000 from FN from GLA 

 3 phase community consultation:  

4.1..1 Phase 1 – initial ideas and feedback  

4.1..2 Phase 2 – Focus Group Sessions 

4.1..3 Phase 3 – Survey 

 Steering group established with local stakeholders to assist with co-design 

process  

 Improvements to take place throughout 2022 – 2023.  

4.2 Nordeen Fahmy highlighted the synergy in the works in Avondale Park themes with the 

Community Development Strategic themes with a lot of potential collaboration 

opportunities.  

4.3 Graham Hart highlighted the Local Supply Chain initiative to support with the procurement.  

 Nordeen Fahmy shared the link https://rbkcsupplychain.co.uk/directory  

4.4 Sean Robinson highlighted that Avondale Park School is on the border of the park, and in 

line with the Environment theme, to ensure we bring in the schools in the area.  

 Adam Nicholson highlighted that the schools will be included in the 

education component, raising awareness around woodland areas etc. 

4.5 James Caspell highlighted that if there is a need to promote any works in the area to reach 

out to Shaun Haden to utilise our mailing lists and social media channels.  

4.6 Abbas Dadou expressed gratitude to Adam Nicholson and the Parks team for listening to 

residents in their consultation approach.  

 

https://rbkcsupplychain.co.uk/directory
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5.0 GREENING SCHOOLS IN NOTTING DALE UPDATE 

5.1 Margareta Vutescu and Sean Robinson provided an update as to the air quality climate 

change audit in local schools in the area. 

5.2 Sean Robinson highlighted the public health risk of air pollution – with 25% of primary 

schools in areas with dangerously high levels of pollution. 

5.3 Margareta Vutescu highlighted that children are particularly vulnerable. London schools are 

at high risk of flooding – with schools in RBKC impacted in 2021.  

5.4 Adam Robinson/ Margareta Vutescu highlighted the different activities to reduce exposure:  

 Active travel – i.e. bike sheds, bike lessons, walking buses etc.  

 School streets – to stop traffic 

 Green infrastructure – green walls, planting etc.  

 Behaviour change initiatives – increase awarenesss  

 Improve buildings 

5.4..1 Deep retrofit of 37 buildings  

5.4..2 decarbonisation plan for 32 schools  

5.4..3 Replace gas boilers 

 

6.0 AOB  

6.1 No other business was raised.  

ACTION SUMMARY 

ITEM 

REF 

ACTION OWNER TARGET 

DATE 

1 Chrissy to share the Opportunities Map link Chrissy  April 2022 

2 All to review the proposed Terms of Reference for the Partnership 
Board and let Chrissy know if there is any feedback.  

All April 2022 

3 Anyone interested in being a part of the Steering Group, to let Chrissy 

know.  

All April 2022  

4 If anyone has any feedback on proposed lessons learnt event focus, to 
let Chrissy know.  

All April 2022 

    

NEXT MEETING  

05 May, 2022 


