Future Neighbourhood Partnership Board
Terms of Reference

What is the Future Neighbourhood Partnership?

e The Future Neighbourhood Partnership is an initiative to bring together organisations from
public, private and voluntary organisations operating on and around Lancaster West Estate to
work with residents to turn Lancaster West and wider Notting Dale into an future eco-
neighbourhood, that improves health and wellbeing, financial and career opportunities, and
tackles inequality.

e As a frame to support and guide this Future Neighbourhood Programme, the co-designed
Lancaster West Community Development thematic priorities will be used to support
organising and monitoring projects, programmes and activities. The four thematic areas are:

o Maximising Financial Opportunities

o Health and Wellbeing

o Sustainability and Green Estate

o Connected Community with Increased Levels of Equality

e We aim to achieve this is by:
o bringing residents and organisations together to identify, monitor and deliver
community projects that meet demonstrable need
o co-designing and delivering community projects together with residents
o breaking down silos and working together across organisations
o sharing and maximising spaces, assets, opportunities and resources

Future Neighbourhood Partnership Board Purpose
The Future Neighbourhood Partnership Board has been established with representatives from
public, private and voluntary organisations operating on and around Lancaster West Estate.

The role of this Partnership Board is to:

¢ Provide a forum for representatives of organisations active in the local community to meet
to discuss opportunities the development and delivery of projects that impact the local area

¢ ldentify, prioritise and support the delivery of priority community projects,
particularly those that would not otherwise be delivered

e Share and monitor the outcomes from projects that have a community impact — whether or
not they are delivered by the Lancaster West Neighbourhood Team

e Facilitate resident consultation and meaningful engagement in co-designing and delivering
community projects

Project Board Membership
The Future Neighbourhood Partnership Board has been established with representatives from
public, private and voluntary organisations operating on and around Lancaster West Estate.

Members include, but are not limited to representatives of:

Lancaster West Residents Association (LVWRA)

Royal Borough of Kensington and Chelsea (RBKC)

Lancaster West Neighbourhood Team (LWNT)

Local Government Association - One Public Estate Programme (OPE)
National Health Service (NHS)

London Fire Bridge (LFB)

Transport for London (TFL)

Metropolitan Police Force
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Change for Life

Imperial College London

Ministry of Housing, Communities & Local Government (MHCLG)
Morley College

St Francis of Assisi School

Volunteer Centre Kensington and Chelsea

Westminster City Council (WCC)

Westway Trust
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