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Co-designed Procurement Principles

20% 
price

▪ Our refurbishment is resident-led and collaborative.

▪ We will offer choice and engagement, where possible to do so.

▪ The scope, funders, ambition and timescales have changed significantly

80% 
quality

In Spring 2019, a workshop 

for Block Reps 

established the approach 

and priorities residents 

wanted to see through the 

procurement process.



Different procurement approaches suit 

different parts of our programme

▪ Our procurement will need to build in lower or higher levels of features 
we agree are important (including the three above).

▪ We now use a blended approach: different procurement approaches will suit 
different parts of our programme, balances risks and funding conditions.

▪ Once designs are finalised, we will agree pros and cons of approach for each package 
of works – embracing an agile approach to procurement.

Grant funding 

requirements



What procurement options are there?
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Resident Opportunity Menu

Opportunity Time 

commitment

Helping agree the Scope of Works


Guiding the leasehold Section 20 Consultation


Reviewing Design Options


Getting involved in Bidders Day


Informing what criteria we should use for quality


Scoring of bids, appointing the preferred contractor


Helping brief and induct contractors




Resident Opportunity Menu

April – September 2022  

July  - December 2022

October 2022



Example One:

Procuring 
Multi-disciplinary 
consultants
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Example 

Two: Treadgold House
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Example 
Three: Camelford 
Court Green Roof
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Staying flexible

In summary, to deliver our overall vision, 

our procurement strategy will involve:

Responsive Early engagementClear principles


