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Notting Dale Heat Network

A quick recap on actions and progress

Highlights from last quarter:

|. Heat Network Poll: 83% of residents support the new heat
network

2. Updated design delivers a zero carbon heat network in 2024 (6
years earlier than planned)

3. Successful £220,000 grant application to the GLA’s Local Energy
Accelerator

4. Well-attended Bidder’s Day
. Heads of Terms signed with Kensington Aldridge Academy
. Co-designed Resident Price Promise launched
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W'I'I Forecast budgets

Figs in £m SPY | Council HRA Total
Primary Metwork & Energy Centre 6.04 0.00 6.04
Secondary / Domestic Network 0.00 12.36 12.36
Total Scheme Capex 6.04 12.36 18.40
Orther net initial 5PV costs 0.83 0.00 0.83
Commercialisation, design and expansion 0.00 0.66 0.66
feasibility into Motting Dale ward

Estate Connection Charge (4.48) 4.48 0.00
Total Net Funding Requirement 2.39 17.50 19.89

() This is for the feasibility work. Any capital costs associated with expansion, and how they would be funded would be
subject to agreement between the 5PV and Council at the time. There will be potentially other Government funds available
to cover at least part of the expansion costs including the new £270m Green Heat Metwork Fund and potential £120m Heat
Metwork Fund.

We’re updating the financial model to account for:
|. Updated Stage 3 design
2. Business Rates

3. UKPN costs
4. Soft market testing
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* 8 successful bids in 2 years

* Grants received from:

o Kensington and Chelsea Council’s
Green Fund

o Central Government (Heat
Network Investment Project &
Heat Network Development Unit)

o GLA'’s Local Energy Accelerator
and Future Neighbourhoods Fund

£2.5m of grants for the heat network in 2

RBKC’s Green Fund

Heat Network Investment Project
Construction Costs

Heat Network Development Unit -
Detailed Project Development phase

Heat Network Development Unit -Phase 2
expansion

Economic Recovery Capacity Programme - GLA GLA

Local Energy Accelerator -Commercialisation GLA

Local Energy Accelerator - Cross

Borough Energy Masterplan GLA

Future Neighbourhoods Fund - (Pilot network and
installing solar panels at Treadgold House)

Future Neighbourhoods Fund -(Monitoring for
additional expansion)




Timeline: what comes next?

Core Heat Network at LancWest: Leadership Team:

Leadership Team:
Delivery Vehicle

2021

Refurbishment Programme (to 2026):
new pipes and heating controls installed in LancWest homes and blocks (already approved)

Cross-Borough
Energy Masterplan

Financial Investment

Commercialisation Stage . Decision

I
I Settingup a

Local Energy Company

Phase 2 Expansion:
Business Case

Build Primary Network &
New Energy Centre

2022 2023 2024

Renewable
Heat On
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Putting Residents First

How will Notting Dale Heat put residents

first?

1 carer

This wil give a guaranbes on heat quality and cusiomar
sonica to all ressdants.

Vulnerable Extra help with heating and hot water s avalable Tor
support anyone that is in a vainerable sibiadon.
Besident Unal 2030, residenis wil pay the Chaapar anorgy prioa,
price @ithar gas of renewabio heating cost.
promise
The Heak Tha haat nabwork will registar with tha Heat
4-“._! Trust, an independont cusiomaer champion
crganisation.
5 Ofgem From 2024 Cigem will regulate Heat Metworks, this wil
Raegulatlen give quality and price protection, similar to gas and
S TiCity 1oday.
Board Tha haat natveors Board will Mk opssrational
Struchures  decisions for the heai network. The boand will include

e hazart nivbveork cusiomars Wi e on Lancasior
Wipst Exiate. A sharehaolder commimies will also

provice addiional checks, 1o ensune
2 oal e CUSIOIMar Sandici.

Miotting Dake Heat will dodvor awoollen

CUSIDIMaT Saraos, with a1 kast BD% cusiomsar
sondce satisliaction. W are 2cking resicents bo Relp us

ke kdix how o maasurn oushomoer satsfacbomn.
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Vision: to be the most reliable heat network in the UK

Co-designing our heat network: How reliable Energy Source

0 lljlpd.ate.d. ourhtechnlcal de;:lgnl: to dellver;‘wsl,zlon. is renewable i WEy v e s o
o Maximising the amount of solar pv on the Estate I B e

o 4 back-up heat supplies: provided by electric heating? - s provided by solar pansls
boiler, thermal store, leisure centre’s gas boiler  The new renewable heat

IR

. . . Heat Source
and if needed, temporary boilers brought in network haﬂt:ﬂtlﬂ of b_l_i“k'
. up systems built in. The i fg_
from off solte‘ current communal heat ‘ ! '@—
o Smart pipes and valves: to make sure we network at Lancaster West
have early warning of any water leaks, in which ~ Estate has none. Air Source E;';‘L‘ o ?ﬁmﬂ” Eﬁﬁﬂa m

Heaat Pump boiler stora, a large  in laisurs bailer

case we'd bring in a temporary boiler. waler battery centre

We are aiming to make
the UK’s most reliable

heat network at Notting Pipes -
. . Smart Pipes & Valves -
Dale, including the energy Smart pipes will send a signal if they detect
source, heat source and a problem. A valve can seal off pipe so a -—i
temporary bailer can connect.

pipework.




LANCASTER WEST
NEIGHBOURHOOD TEAM

[

Notting Dale Heat Network
Choosing a Renewable Energy centre

Option 1 Option 2
Camelford Walk Kensington Leisure Centre
& N o
f"“ -i': ”’»«
f5 '
3 G Acacamy Varty Cose
.!h
¥
e iy B\ ting Baer |
tharmal saores : e ";_'_ +
Air Seurce Heat Pump E MM Source Heat Pumg
Ficad to rochop » Fixad 10 roofop
- W
Cut-through section Area Cut-through section

This option instalis 3
smaler Tarmal Slones.
A sl haight Incross
Over @ lrger anea s

i D

required on the roof. SefeStore 7.5m
a AL
This option has 2 big £ 1w hgn bow
thermal S1oms. A Srger
| -
height incréase ower a a P——y . X
araler ars is roquired — 2m

0N tha roof. Lo

Which case studies inspire you?

h ! To create the new energy centre, we will
redesign the boiler room at Camelford

Walk. Which case studies inspire you?
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Procurement

3 large procurement contracts :

|. Design and Build of energy centre and primary heat
network (c.£6m, 2023 - 2029)

2. Operations and Maintenance of heat network, including
metering and billing (c.£1m total over initial 5 year

contract period, with option to extend by 5-years)

3. Design and Build of secondary and tertiary
networks (c.£12m).

Seeking resident input via ‘Resident Opportunity Menu!
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The local energy provider

Notting Dale Heat
‘Notting Dale Heat’ is the new local energy
company, which is 100% owned by the Council. It
has been set up to supply heating and hot water to
Lancaster West Estate.

2 Resident Board Members:

How heat is to be supplied... mmndm
’ o e . W stifl be respansitie Sor
* Ensures customers’ opinions influence key heat = e
network decisions. [ s
. . | otting Data et
* 2 roles created in response to resident co- °*e e
d es Ign . Notting Dale Heat’s responsibilities
. . . . 1. Keep the machinery and pipewcrk for heat delivery working well
* Part-time paid roles to be advertised in May : Mrsgebecompen pcomemasont
2022 How will the heat Local Energy Company
. . network be managed? T
* Interviews in June 2022. oo ——— | T
* Aiming to be as inclusive as possible with our ey e o
recruitment. s v e S, 3,
. [ [ [ . b.‘mm -
* Offering a variety of learning opportunities. e
Ly
* To find out more please contact: P

janet.hall@rbkc.gov.uk, or call 0800 389 2005. (/)"
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