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Future Neighbourhood Partnership Board
Overview of Future Neighbourhood

Partnership Board

 The Future Neighbourhood Partnership is an initiative to bring together
organisations from public, private and voluntary organisations operating
on and around Lancaster West Estate to collectively work with residents
to turn this area into a future eco-neighbourhood that improves health and
wellbeing, financial and career opportunities, and tackles inequality.

e This Future Neighbourhood Partnership will:
« Dbringresidents and organisationstogether to identify, monitor and
deliver community projects that meet demonstrable local need
« co-designanddeliver community projects where partnership is key,
 Promote collaborative delivery of services and maximise the use of
local spaces, buildings, opportunities and resources LANCASTER WEST

..................................................................... NEIGHBOURHOOD TEAM
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Future Neighbourhood Partnership Board
Update on Community Projects

--------------------------------------------------------------------------------

Education Health and Sustamablllty Connected
and ' Wellbeing |:and a Greener : | Community
' Economic j """"""""""" ' Estate S
Development:

---------------------
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Future Neighbourhood Partnership Board
Update on Community Projects

-------------------------------------------------------------------------------

Education Health and Sustamablllty Connected
and ' Wellbeing |:and a Greener : | Community
' Economic j """"""""""" ' Estate S
Development:
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Training and Employment Hub E
Khadralbrahim, LWNT



Education and Economic Developmen
Future Neighbourhood Partnership Board

Training and Employment Hub
Recap - Approach

Places

LANCASTER WEST
NEIGHBOURHOOD TEAM
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Recap - Delivery Phases

utilising existing space and service
Phase | providers

co-locating with providers/campus-style
approach

creating dedicated space(s) NEIGHBOURHGOD TEAM
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Recap

Visioning the different phases

Phase 1
6- 12 Months

User
Needs

1-2-1space

Training room

Computers

Superfast broadband
Video conference facilities

Phase 2 User
12 - 36 Months Needs
1-2-1space

Training room

Computers

Superfast broadband

Video conference facilities
Trade-specificenvironment
e-learning

==
™™

Phase 3
36 Months+

Trade-specificenvironment
e-learning

Campus style/bespoke space
Space to accommodate
multiple delivery partners

LANCASTER WEST
NEIGHBOURHOOD TEAM
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Launching the Hub
Timeline

. Agree project KPlIs
Create hub steering Agree initial scope for and monitoring and Phase |

group Phase | of project evaluation framework launch date

September 2022

Co-design consultation
with residents

Confirm delivery Set up

partners and hub partnership/space
space (phase 1) usage agreements
with delivery partners

LANCASTER WEST
NEIGHBOURHOOD TEAM




Training and Employment Hub
Steering Group

Next meeting: 9t July

NEUGH.OURHOOD TEAM
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LWRA
(I) for Work &
H * Pensions
&E%
THE ROYAL BOROUGH OF ,
KENSINGTON the &

AND CHELSEA CI"'-‘mentjames

centre

LANCASTER WEST
NEIGHBOURHOOD TEAM
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Training and Employment Hub
Physical space updates

Unit 38 Baseline Studios

- Social value funding secured
for computers and smaller room
fittings

- Assessing feasibility of meeting
room pod with screenand
video features

Phase 1
6- 12 Months

.ﬂ User

®2 Needs

1-2-1 space
Training
room
Computers
Superfast
broadband
Video
conference
facilities

}

LANCASTER WEST
NEIGHBOURHOOD TEAM
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Launching the Hub
Timeline

. Agree project KPlIs
Create hub steering Agree initial scope for and monitoring and Phase |

Phase | of project evaluation framework launch date

March 2022 September 2022

Co-design consultation
with residents

Confirm delivery Set up

partners and hub partnership/space
space (phase 1) usage agreements
with delivery partners

LANCASTER WEST
NEIGHBOURHOOD TEAM
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Update on Community Projects
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 Education Health and Sustamablllty Connected
and ' Wellbeing ,andaGreener  Community

....................

Economic Tl [Estate .
' Nutritionand = = L--c-ccccmomooooooooo-- |

PS‘_’_‘?_'QE'_!‘_?_'!!_ Gardening Projects i
: Hibo Yussuf, LWNT
' Holly Smith, Hubbub !

LANCASTER WEST
NEIGHBOURHOOD TEAM
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Future Neighbourhood Partnership Board

Health and Wellbeing

______________________________________________________________________
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T
A1 A world wher

Nudge: behaviour change techniques to |nsp|re ‘ eve ryO n e |S a.

people to live more sustainably ==
- 3

environmentall
whether they
realise It or not

LANCASTER WEST
NEIGHBOURHOOD TEAM
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Future Neighbourhood Partnership Board

Health and Wellbeing

COMMUNITY COMMUNITY COMMUNITY
FRIDGES CALLING CYCLING

LANCASTER WEST
NEIGHBOURHOOD TEAM
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Future Neighbourhood Partnership Board

Health and Wellbeing

“When my son rides :
his bike, kids are looking, Gl e
admiring. | wish for other Kids 1o« -. 5, . 343 7 oo 90
do it. And if you're rusty like me 3
you can learn to ride. It’s such
good exercise. It will help reduce
pollution and kids will be more
health conscious. Save your
money, learn to ride. There
are no cons, all pros.”

LOVE WHERE
YOUILIV:E

}

LANCASTER WEST
NEIGHBOURHOOD TEAM
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Future Neighbourhood Partnership Board

Health and Wellbeing

Ready, steady, |8
| grow!

LANCASTER WEST
NEIGHBOURHOOD TEAM
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Future Neighbourhood Partnership Board

Health and Wellbeing

}

LANCASTER WEST
NEIGHBOURHOOD TEAM
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Future Neighbourhood Partnership Board

Health and Wellbeing

_______________________________________

Operated with
the support of

3,540

volunteers

Shared Had ’
7,500,000 1 million+
mo:::ov::rth m::{:’“ LANCASTER WEST

NEIGHBOURHOOD TEAM
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Future Neighbourhood Partnership Board

Health and Wellbeing
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Food redistributed: Visitors:

Oct: 188 kilos Oct: 111

Nov: 200 kilos Nov: 88 2

Dec: 126 kilos Dec:13 [[1‘34

Jan: 120 kilos Jan: 58 @
Feb: 180 kilos Feb: 111 3 E—

Mar: 175 kilos Mar: 98 @

LANCASTER WEST
NEIGHBOURHOOD TEAM
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Future Neighbourhood Partnership Board

Health and Wellbeing
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i
P e

1) Monthly community breakfast morning

2) Weekly Thursday lunches

3) Weekly cooking demonstrations

4) Fortnightly cooking themed ESOL conversation
clubs

LANCASTER WEST
NEIGHBOURHOOD TEAM
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Future Neighbourhood Partnership Board
Update on Community Projects
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-------------------------------------------------------------------------------

 Education Health and Sustalnablllty Connected
and LWeIIbelng , and a Greener || Community
‘Economic |77 Estate = $

Development . 'ﬁ&EdFé"""""""‘

' Neighbourhood 2030
, Sarah Cross, LWNT :

---------------------
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Future Neighbourhood Partnership Board

Sustainability and a Greener Estate
Future Neighbourhood: Notting Dale 2030

The Notting Dale 2030 programme is funded by
the Mayor of London and the Greater London

Authority. There are 5 key themes: mi“ion :
1. Fabric First — Notting Dale Goes Net Zero ' funding to carry out !
2. Powering Up for the People — Generating Clean, ' 30+ projects in E
Green, and Local Energy  Notting Dale Ward.
3. Creating a cleaner and healthier Notting Dale
- | MAYOR
Building a Notting Dale Nature Recovery Network OF LONDON
Delivering new green jobs and skills in a circular
economy NEIGHBOURHOOD TEAM
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Future Neighbourhood Partnership Board
Sustamablllty and a Greener Estate

3 community kitchen

,gardens planned at
. Nottingwood House,
. Portland Road and

 Kingsnorth House

N | Gsites identified
ll ! for the Energy |
Garden including
one feasible site for i
planters at Latimer !
. Road Station. |

28 street trees have

' been planted at 7 sites | _
rincluding Bomore Road, | | ) e = ’

Mary Place, Hesketh
' Street, Treadgold Street,

i ,; |

'Grenfell Road, Walmer
. Road and Freston Road.

LANCASTER WEST
NEIGHBOURHOOD TEAM
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Future Neighbourhood Partnership Board

Sustainability and a Greener Estate

5 schools undergoing energy

decarbonisation plans including the

E audits and developing

Installation of air source heat pumps.

e o e e e e e e e e e e e e e e e e e e e e e e e e e e e - - - -

Schools

Operational energy

Inplement the foowing indicotve design measurex

wals 013015

Floor 007-0.12

Root 010-0.12
Windows 1.0 (tiple glasing)
Doon 12

As tightness <1 {mi/h. mP@soRa)
Theemal bridgng 0,04 {yvolue]

Gevave of gioss 05-04

Lighting powes density 4.5 (W/m’ peck NA)
lghting out of hous 0.5 (W/m* peak NA)
Small power out of hours 2 [W/ITe pack NIA)

MVHR SO% (efficiency)
Heot pump SCoP 228
Centrol AHU SFP 15-12WAs

Moximise renew

vables
50 that 70% of the ool s
covered

Embodied carbon

Focus on reaucng emboded carbon
for the korgest usex

ol Products/motedon (A1-AY]

Transport (Ad)
T consucton (as)

7 Mainfenance and
replacerments (81-85)

End of e disposal {C1-C4)

Noth  1525%
Eost  1525%
South  1525%
west  1525%

Batance
@®: doyiont ona
overheateg

include extemct
thodng

Include openable

crom venfiation

Form foactorof 1-3

Reduce energy consumpton 1o

Reduce space
i

eating
demand fo:

Heating and hot water

Imlerrent the folowng meaiues.

\ Fuel
¥ B ot et guomcten
KW fousd uel tree

Heat
) The averoge carbon content of heat wopied
(9CO /kWh.yr) should be repored in-use

Heat

Hot water
Maumum dead ieg of | lire for hot water
pipework

m

A Ym0 Wi peck bt s oo
| ventiotion)

o

3

Groon Euro Water Label shoukd be used
for hot water oufiets (.. cenified 6 Limin
showet heod - not using fow restrictors).

sREEIfmAEEa A

Demand response
Implement the folkowing mecure 10 ¥TOOM energy
Gemand ond corsumptn

Peck reduction

§  Reduce heating and hot water peck
‘energy demand

Active demand retponse measures
Instal heatng and cooing set pon!
control

Reduce ighfing. ventiation and smol
pawer energy consumplion

Eeciicily generation and sioroge
Consicer battery storoge

Bactric vehicle (EV) charging
Bectic vehice fun down
Reverse changing EV fechnology

g m 4

Sehaviow change

Incentives 10 reduce power consumgtion
and peck gid constraints

Encourage responiible OCCUPANCY.

Asesd

oo

Average spilt of embodied combon
ment

- 30% - supentructure

Reduce
embodied
carbon by
40% o fo

21% - ntemal tnshes
16% - Substructure
16% - Fogode

13% - MEP

Data disclosure

Moter and ichoie enengy Contumoton at folow

3 Mooy -
@) MO0 e Motweng Tock g

Recard meter doto of half houry intervals
Clecrly label mefers with seial number and end
e

Submeter renewable energy generafion
Use o centrol reposfary or dota thot has o
mirimum of 18 months doto storage
Provate horoug? tet of meter schematcs ond
information on maintencnce and use of meters
Ensure mefesing commasioning nchuge:
idaton of manual compared 1o hall houty
readings

Cany out an annucl Disploy Energy Certicate
(DEC) and incluce a5 part of annuct reporing
2. Repon energy consumption by fuel type
ond respective benchmarks from the DEC

3 Upiood e years of data 1o @ publcly
occessibe database such as GLA andor
CorbonBuzz. nchuce nformation Gbout fhe
Bulding (do o ononymse).

L4
0

Lwoo1

Lwoo3

o
9 Lwoo2

Latimer Road ©

; 99

1 electric cargo

bike delivered for
use by operatives
of LWNT and local
businesses.

delivery services.

13 potential sites

Identified for EV
charging points
across Notting Dale

LANCASTER WEST
NEIGHBOURHOOD TEAM
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Future Neighbourhood Partnership Board
Sustamablllty and a Greener Estate
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4 electrical

i repair workshops
'including one
' during

W ol T e §

' Food Waste
Action Event

e FREE

& LR

= ,@
TON \[\)
K : :

15 young people

-y : trained through
J ' \KCE

RelLondon’s
Repair Week

As part of Food Waste Acti nweekwewlllbe at
Portobello Road Market, sharing tips and giveawa yst 0 help
people to reduce their food waste and help the environmen!

1 Community
Champion Job

What to expect:

© Get a free freshpod to keep your food fresh
l r longer, and learn about food s mgeadv

° Fnd ut boutourlocalcommu nity fridge ai nd |
how you can be a part of it

* Geta and i
onhowt get mdimuntoncompostevs

[=
THE SEAM ‘E

- e e e en en e e e En e e e e e - - -

uptake in food
waste trial at
Lancaster West.



Future Neighbourhood Partnership Board
Update on Community Projects
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-------------------------------------------------------------------------------

 Education Health and Sustalnablllty Connected
and LWeIIbelng , and a Greener | Community
'Economic ' T 5

Development ' North Kensington

""""""""""" ' Resource Centre
 Hannah Smith, LWNT

...............................



Future Neighbourhood Partnership Board S North

Connected Communities ! Kensington

\ Resource
Centre

. Upgrading an

' inaccessible and

| outdated community
! space into a highly
|
|
|
|

4755 kg

Co2emissions
saved every

year from new
measures.

accessible exemplar
eco-community
centre.

Energy saving measures

1 Triple-glazed windows

2 Internal wall, floorand roof insulation (non-combustible)

3 Mechanical ventilation with heat recovery (MVHR)

R — = | 4 Air source heat pump to generate clean, green energy
— @l ' Internal improvements

5 New commercial-grade kitchen

6 New accessible bathroom

7 Full redecorationto create a relaxing and contemporary space

External improvements

8 New external lighting

9 New bi-folding doorto create a greater sense of space

. 10 New awning to enable greater use of outside space




Follow us!

@lancasterwestneighbourhoodteam

Lancaster West Neighbourhood Team

@ www.wearewll.org/en
LANCASTER WEST

NEIGHBOURHOOD TEAM
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