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Community Development Dashboard
Monthly 

variance 
(June 2023)

Total 
(since April 

2020)

Total for 

FY 2022-

23

Total for 

FY 2023-

24

Income from jobs £2,973,157 £830,047 £158,169 £52,723

Training courses £60,859 £11,734 £0 £0

Grants and internal investment 

secured
£963,867 £554,227 £101,823 £56,120

Financial investment from partners £24,831 £879 £0 £0

Expenditure via SMEs in North 

Kensington
£117,261 £41,015 £886 £272

Contractors added social value £85,243 £33,380 £22,385 £491

Volunteers total value based on 

London Living Wage
£53,046.80 £28,173 £2,503.70 £609.45

Volunteer hours from external 

bodies
4780 2574 0 0

Successful grants 29 10 2 1

Number of LancWest Works 

placements delivered
24 7 4 1

Graduate Placements 20 3 1 1

TOTALS Current
2023-24 

Target

Since April 2020 £4.33m £5m

FY 2023-24 £285k £1m

June 2023 £79,593.25 £83,333



£55,119.50
income from jobs

£6,119 
contractors added 

social value
Breakdown on Slide 52

£722.98 volunteers 

total value based on 

LWW
£627.38 in garden 

volunteers

£95.60 in digital 

ambassador volunteers

£5,725 grants and 

internal investment 

secured.
£5,000 in a lawn mower.

£375 in donated travel tickets 

£350 in flower donations from 

Flowered Corner

£67,686.48

Internal 

investment 

in August 

2023



£133,941.98
Internal 

investment 

in Q2 

2023/24

£110,239 income 

from jobs
£55,119.50 in July

£55,119.50 in August

£6,505 
contractors added 

social value
£389 in July

£6,119 in August

£2,024.98 
volunteers total 

value based on 

LWW
£1,302 in July

£722.98 in August

£15,170
grants and internal 

investment secured.
£9,820 in July

£5,350 in August

*Quarter not complete. Showing data for July and August.

Upcoming 

September 

Internal 

Investment: 

Successful in a 

grant of tree 

packs from The 

Tree Council.

Local SME 

providing meals 

for Money Wise 

course.



£407,643
Internal 

investment 

in FY 

2023/24

£268,408 
income from jobs

£28,893 
contractors added 

social value

£4,529.23 
volunteers total 

value based on 

LWW

£117,219.80
grants and internal 

investment secured.

£886 
expenditure 

via SMEs in 

North 

Kensington



1,308,476
1,390,328

1,449,048

407,643
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285,767

131,156
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Quarterly Internal Investment
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Potential to be delivered

Total social value secured since June 2018

Delivered across the Estate

• UL: funding for summer respite 

activities

• Baily Garner: training sessions 

for staff 

• UL: online training platform for 

staff and residents

PC LAST UPDATED:  5 September 2023

• TACE: Building Engineer 

Apprentice 

• UL: Work placements for two 

residents

• UL: Community initiative funding



to date, with a target of 30 across the financial 

year. 

5 created in LWNT, 3 in RBKC advertised, 5 

brokered with contractors via social value

key themes identified include: 

administration, ….

Through 121 bespoke support provided 

inhouse and via partners

with initial meetings secured with 

X residents

successfully secured for LW and NK 

residents

or apprenticeships, offering residents a chance to 

upskill and increase readiness for work

including gardening, green skills, Women In 

Construction course, and log on and learn style

supporting local organisations 

or partners to recruit from the resident talent pool



From March 2023

courses or one-off 

opportunities created

12

70+
NK residents engaged

13
partners delivering / 

engaged

The next phase 

from September 

2023 will see 

more regularly 

programming, 

implementation 

of process with 

partners, 

monitoring and 

evaluation being 

cemented, and 

more 

opportunities 

being created! 



Housing management staff attended  

PAS 2035 workshop
in July 2023

Really enjoyed the activity. I think having 

experienced/technical members of staff in the 

room benefits everyone.

I found this training to be very helpful in the work 

I will be undertaking and also as part of my 

retrofit co-ordinator course. Thank you.

The description and linkage of how the PAS 2035 

roles play throughout the RIBA stages was very 

beneficial.

July 2023 Training highlight



Green Skills Academy
Staff training – core courses
August 2023

Course Current learners Completed Total

Enrolled this 

FY

Total current 

learners

Completed 

this FY

Total 

completed

Level 2 Understanding 

Domestic Retrofit
3 7 3 (+1) 3 (+1) 10

Level 5 Retrofit 

Coordinator
1 10 - 4 14

Level 3 Domestic Energy 

Assessor
1 1 3 11 12

Passivhaus training - - - 10 10

Housing’s Path to Net 

Zero
22 72 72

PAS 2035 workshop 21 21 21
RBKC staff trained 

through GSA

99



A training and upcycling workshop, and 

local furniture redistribution scheme. 

Key updates:

- Project planning underway

- Comms designed – ready for launch

- Referral / donation systems in place via 

W11 app, including in-stock items

- Workshop in development

- Partnership options being explored for 

workshop delivery 

A local e-waste recycling scheme, plus 

facilitation of dedication workshop space and 

training opportunities. 

Key updates: 

- Project team and planning in place 

- Workshop in development 

- X2 Repairs events booked for Autumn 

- Partnership options being explored for 

recycling scheme and workshop delivery

- Options analysis for recycling scheme 



We were pleased to 

launch our new project 

in collaboration with 

Nova New, a local 

charity offering a suite 

of holistic support to 

local residents.

By October 2023, this 

pilot aims to have 

supported 30 Lancaster 

West households 

facing financial pressure 

and challenges, amongst 

other complex issues, 

to take steps to 

financial stability, 

minimising existing rent 

arrears and debts.



XXX

New Respite 

offers introduced

SWIM

This included different 

activities/ trips offered, 

such as

4 trips

2 physical activities for 

families (offered weekly)

1 sports session for young 

people (offered weekly)

1 creative activity (offered 

weekly)

2 healthy eating workshops

8 local partners supporting 

and delivering offers



July-August 2023

LWE Summer Respite Schedule - Outcomes
LWE and North Kensington residents…

unique family 

members in total 

attended summer 

opportunities 

Of the participants 

completing feedback, 

75% said this is their first-time 

attending activities on the 

estate

86% felt accessing the activities 

helped relived financial pressure 

this summer 

100% felt the activities had a 

positive impact on their or their 

children’s health

43%

80%

80% of participants who fed 

back felt more connected 

to their community 

‘I would not have been able to afford the 

tickets at present with my very limited 

finances.’

‘This is an amazing opportunity for 

families who would like to access these 

resources but can’t or don’t know how. 

❤️ 💯 

‘It’s great to get out of your 

environment and do and see fun 

things that you would not normally 

do and in a group atmosphere 

with other residents you probably 

would not otherwise see or meet. It 

is very good for the mental health 

and well-being… So I am grateful 

for these activities/events.’

Before activities 

After activities 
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