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Programme at a glance

Overall 
Programme 

Performance

Budgets

Costs

Consultant, 
contractor, 

building 
performance

Resident 
buy-in

Procurement

Logistics 
and 

programme 
sequencing



Lot

Initial 

design 

ideas 

(Phase 1)

Emerging 

preferences 

and choices 

(Phase 2)

Finalising 

detailed 

designs 

(Phase 3)

Overall 

co-design

Support of 

refurbishment 

of home and 

block

Lot 1 – The 

Walkways
25% 54% Coming soon 54%

Lot 2  - Talbot, 

Clarendon, 

Camelford Walk, and 

Camelford Court

30% 62% 53% 73% 95%

Lot 3 – Talbot Grove 

House and Morland 

House
39% 76%

56% (in 

progress)
87% (+10%) 86%

Lot 4 – Treadgold 

House 87% 57% N/A 94%

Lot 5 – Camborne 

Mews 31% 65% Coming soon 81% 100%
Lot 6 – Verity Close 38% 74% Coming soon 74%



Asset Tracker

4



Updated Decant Forecast

• We will give 6m notice of any decant requirement

• Between 3 weeks – 4 months of decanting for majority of households

• Latest modelling is based on how we have supported residents so far 

in the programme to date



Why is a 

Consolidated 

Programme 

needed?

Ambitious

The programme is 

ambitious: we want to 

explain its component 

activities alongside 

breadth of outcomes

Entering a new 

phase of delivery

Audiences
Stakeholders want to see 

different views of the 

programme, so showing 

the information in 

different ways is useful

Optimisation
We want to be able to 

manage risks and 

opportunities: a 

consolidated view helps 

us do this

Coherence
The Consolidated 

Programme exists 

alongside other project 

management tools –

together ensuring the 

programme is well-

managed

As the programme

moves from co-design 

into delivery, we need to 

communicate our activity 

and intentions



How does the Consolidated Programme 
support operational delivery and 
governance?

Used to support monthly 

conversations (Programme 

team meetings) and in smaller 

“huddle” meetings



consider the Programme, work 

with the goals and consider 

activity in aggregation

Shows us where there are 

opportunities and risks 



so that we have the best 

chance of anticipating and 

managing these

Get clarity and confidence that 

we are maximising 

opportunities / reducing risks



delivering the best programme 

we can and ensuring the best 

outcomes for residents



High-level 

articulation

Shows the 

connections

Considers the 

whole estate

Brings the 

programme to life

What does our Consolidated 

Programme do?



Treadgold House
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