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Community Development Dashboard
October- December 2023

_ £173k
£360 expenditure u income from job
via SMEs in North
Kensington

£360 to Mi Amigos
Cleaning Services

£283k

Internal
s~~‘\ °
investment £3 1k
Q3 23_24 contractors added
£75k grants and internal _---" social value
investment Secured. S P Breakdown on Slide 7
£50,000 from Fusion 21 grant
£15,00 from UKSPF (economic dev
team) for Enterprise Week
£6,000 from Digital Capability Fund
£78.83 from plant and compost
donations \ £4k volunteers total value based on LLW

£3,361 from community fridge donations ! £1,649 in garden volunteers

£300 from garden tables and chairs £239 in digital ambassador volunteers
donated £1,482 in community fridge volunteers
£508 in corporate volunteers



Community Development Dashboard
Financial Year to Date

£2k
_________________ expenditure

via SMEs in
£196k North
grants and internal Kensington
investment secured.

£77 1k
Internal £496k

income from jobs

investment
FY 2023/24

£11k

volunteers total
value based on LLW

£66k

contractors added
social value




Community Development Dashboard
Trends over each financial year

Quarterly Internal Investment Monthly Internal Investment
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Quarterly target: £250k Monthly target: £83k




Community Development Dashboard
Trends over each financial year

Year-on-year Reinvestment Cumulative Reinvestment
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LancWest Connects Launch and Celebration

LancWest Connects enables positive connections within the community and the environment around us.This volunteer
scheme provides opportunities for anyone to offer their skills, time and support to the surrounding community.

onnects |[1000:=!

sz local volunteers

Local volunteers
told us why they
like taking part...

Mark who joined the scheme doing garden

volunteering said, ‘[It] gave me purpose while

Jjob hunting... | also volunteer as a digital .
ambassador and help the digitally excluded get ‘
comfortable with being online...With a passion

for helping people and my background in

Computer Science, | managed to land a job here

through LancWest Works!"

A few of the tiles as part of the LancWest Connects Launch!
All data is from 2023

On the 13t December we had a volunteer celebration to
celebrate the brilliant work our volunteers do on the estate. From
gardening to cooking, sharing digital skills to furniture sorting,
volunteers have a massive impact helping on the estate this year.

| 7 local volunteers attended the celebration event, each
receiving a certificate and volunteering hoodie.Volunteers who
had contributed over 50 hours in 2023 received additional prizes.
K&CVolunteer Centre, other partners and some corporate
volunteers attend the event as well!



Social Value in figures
June 2018 - December 2023

+£760k in Oct - Dec
Vital Energi plan - £441k
Cenergist plan - £33 1k

Travis Perkins pot - £4k
DeRisk — Pro bono services for GHS

+£31k in Oct - Dec
£ z O 4 * Amber — Rebel Business School
* UL — Respite funding, resident employment

Delivered across the Estate * TACE - Resident employment

Total soaal value secured

Potential to be delivered




Social Value Pipeline
Commitments

£74k 7 FT jobs

In financial commitments + multiple work placements

£64k 8 apprenticesh

In in-kind contributions + multiple training opportunities \

Over 1000

Volunteering hours




RBKC Enterprise Week 2023

Rebel Business School is a week-long course for residents who are
entrepreneurs but need support to start or develop their business ideas.
Delivered in partnership with RBKC Economic Development team, and How to startabusiness
funded through UKSPF and LWNT social value contributions, this fantastic FOR FREE!
course took place at the highly fitting Museum of Brands in November. R ——

Our course is FREE for If you've got an idea for a new

business or want to make a bit of
everyone and anyone
Y Y m : The Rebel

n and Chelsea

* 93 total residents signed up,, 48 residents participated

e 34% were RBKC council tenants

*  66% received benefits e

*  59% were unemployed %% S

e 30% started trading during the week, with 60% indicating they were Wik
almost ready to get started \

urhood Team have joined

orc: build your skills and
13 - 17 November knowledge to become an

10am- 3pm each day entrepreneur.

*  Majority postcode for attendees:
WI0/WI I

Each day had a different focus, including
‘How to get your first sale’, 'Getting your
business online' and the essential 'Legal
stuff’.

Visits included ClIr Taylor-Smith, and the
week finished with a graduation for
students who attended the week,
supported by The Right Honorable Mayor
of Kensington and Chelsea, Preety Hudd,
who congratulated all who participated.

Residents from Bramley House and Lancaster West Estate, with Rhonda and Joseph, LW Connects volunit
who attended the course, pictured with LWNT & Rebel staff, and the Mayor



Highlights in Q3:

£5 new residents registered,
7 residents supported into employment
22 supported into training and volunteering

Works

into employment secured a role in LancWest Works 45
local Goldborne Medical Centre, and
was referred through Housing Needs. Referrals into - )8
training and
volunteering 14
* In November, | LancWest Works
placement was created through Residents supported - s
Social Value with United Living, into employment
specifically for a resident with
additional learning needs.
Jobs advertised - 19

Since April 2023, LancWest Works 6
has supported the creation of a
total of 14 jobs and placements. LancWest Works - 14

jobs created

5 within LWNT, 3 within RBKC, and 6 |

with contractors via social value.
Year to date October - December
2023
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22 residents gained employment through our
support and partnership working

What our LancWest Works candidates are telling us:
90% of residents found it easy or very easy to sign up to LancWest Works.

80% of residents felt that the placement secured through LWW has helped improve current
skills and learn new ones.

80% of residents felt that the placement secured through LWW has helped improve current
skills and learn new ones

13% of residents who secured a job placement through LWWV felt that they were supported
to seek further training or employment opportunities for after their placement




Over 100 residents participated in courses, training or support Avg hours in use
offered through the Employment and Training Hub per week

From March 2023

LWRA?

Q 6

+4 courses or one-off
opportunities created
Oct — Dec 23

o 137+

+67 NK residents
engaged, Oct — Dec 23

ke 15

+3 partners delivering
Oct — Dec 23

Every Friday
Ilam-1pm

sSu ppon “ Unit 38 Baseline

Studios, Lancaster

‘West Estate,

o @
sessions < Wi

Our digital ambassadors provide
121 support that can help you:
« Improve your basic IT skills,
other devices,
and more,
» Use Google to research a

hobby or find a job!

Please contact Khadra

to attend!

Construction &

Are you interested in

Want to start an
apprenticeship?

Want to complete your
CSCS training?

Support offered:

+ Advise and support finding an

+ Support applying for live vacancy
* Information about different

NO AGE RESTRICTION

‘Would you, or anyone you know, like to be more confident online,
or improve your IT skills?

mTuesday 26, Thursday 28, and Friday 29

« Send emails, using WhatsApp or
Unit 38 Baseline Studios, Whitchurch Road, W11 44T Y88

+ Book online for GP, shopping

khadra.ibrahim@rbke.gov.uk or
07923 381940 if you would like

LWRA

Oct - Dec 23

Are you a
young person
looking to
develop your
confide and

build key

10am-1lpm
Unit 38, Baseline Studios

it EZE
For those living or studying in “Lind

Notting Dale Ward % @ ﬁ
By attending, you will: X w
« Develop your confidence E
« Build your employability and communication skills
+ Meet and network with like-minded people Scan the QR code to fill
« Access opportunities in your local community out the registration form

Join our group employability workshop with Nova!

T May at ine Studios, L West, WTl 4AT
Group session 1: 11.30am-1.30pm, Unit 30
Group session 2: 2.30-4.30pm, Unit38

The workshops will cover:

« Helping you into ; | N
employment with job
searches, writing CVs,
interview skills, social
media networking

« Understanding your
skills

« Understanding your
weakness

« How to access different
support

Please bring a laptop and notepad to take notes. Book your place by
contacting Khadra at khadra.ibrahim@rbkc.gov.uk or 07923

381940. "




Employment and Training Hub

Winter Schedule 2023

E&T Hub is run jointly by
LWRA and LWNT.

Open for use 6 days a week,

Strategic priorities:

* Digital inclusion and skills

* Employment and career
support

*  School and homework
support for children and
families

¢! Homemade
2 teachers

. The Clement
James Centre

St Giles Trust

This programme is delivered
in partnership with LWRA,
contact them to find out
more about using the space
admin@lancwest.com'

>
a

Homemade Teachers

Unit 38
IO = | Iam m
2 Oct -18th Dec L]

Essential digital skills
Unit 38

I 1:45am - 1:45pm
I'l Sep - 4 Dec

the \4.Z
Clementjames
centre

Essential digital skills
Unit 38

I 1:45am - 1:45pm .
Il Sep-4Dec  Clementjames
Employability support
Unit 30

I'lam - 5pm

Ongoing —Wlm ':

Digital Ambassadors
Unit 38
Ilam - Ipm
Ongoing

LANCASTER WEST
NEIGHBOURHOOD TEAM
e

Digital skills and
mentoring - Kids
Unit 30 10 - | lam

4 Nov - Dec usunTuy

PLEDGE

-
-

-
’

B,
o>

B

'
e

Apprenticeship support  Jobs Club
Garden Cafe Unit 30
[lam - Ipm i Ilam - Ipm
Ongoing .  Ongoing Giles
o
El®
e

Monthly employability group workshops
|9 October - Social Media Networking -
|6 November - Support with Interview Techniques
|4 December - Creating Perfect CVs (o B
| lam - 5pm Unit 30 OV
Into work support Log on and learn
Unit 30 after school
Ilam - 4pm St Unit'38 2 -F5pm i s
Ongoing Glles Ongoing L

Digital skills and
mentoring - Parents
Unit 38 10 - | lam
4 Nov - Dec

A

uBunTU
PLEDGE




Green Skills Academy

Progress to date

99 Council staff
trained

yog
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Creen Skills
ACADEMY

12 Contractor
staff trained

11 local
businesses
trained

. )
ﬂ Ze ﬂ?,: 69

o

2o staff attended
multiple trainings

Q
®

¢

e

27 GSA Sustainability
Series episodes

17 Borrowed from GSA

Equipment Library

£541 external funding
secured



Community support:

This pilot aimed to support 30 Lancaster West households facing financial pressure and most at
risk of falling into rent arrears, amongst other complex issues, to take steps to financial stability by
offering a range of holistic support.To further measure, and maximise, the impact, we have

secured further funding to extend the project until May 2025. ﬁf:r'j:f,s"essed or worried about
By the end of the pilot in December 2023, we saw: Do you need support with paying
rent, debts, applying for benefits or
any other financial support?
Residents referred 46 Nova are working with Lancaster West
Neighbourhood Team to provide financial
Residents engaged 39 (85%) advice and support for all residents, including: !

+ Budgeting support
* Debt relief and payment plans for rent

Residents in rent arrears I5 residents (38%) are in arrears. and utility arrears
B fi lculati d
Total: £26,756.93 Average: £1,783.80 Dreparation | Hons and assessment
. Advocacy for residents _
Residents with utility arrears I8 residents (46%) * Support into employment, IT skills and
wellbeing activities
Total: £21 ,838.80 Average debt: £1,21 3.26 » Application support and access to small
grants for households
Residents with other debts |2 residents (307%) If you WOLIJ|d Ifike help and support, please
contact Alex from Nova at
Total: £28,609 Aver'age debt: £2,384.08 Alexander.Coackley@novanew.org.uk or no aé;:qg,
S call 020 8960 2488. mmm!'m T
No. of residents receiving one form of benefits 33 (84.6%)
@ @l westnei ' www.WeAreW11.org
No. of unemployed residents 21 (53.8%) (3 lancastervestofice@rnke govuk Qo 0800 389 2005

No. of residents w/ mental health vulnerability 10 (25.6%)

No. of residents with at least one disability 38.46%

Total number of contact hours with Nova 170 (average 4.3 hours per resident)




Support provided:

Cross-Light referrals

One resident has been referred to Benefit Applications
Cross-Light for additional support in Eight residents were supported
managing their debts. with PIP (Personal Independence
Payment) and other benefits.

Cash First

Cash grants have been issued
to seven residents to assist
with their immediate financial

Care Responsibilities £50k secured
through Fusion21
to extend the

Support
provided to

Residents with care responsibilities have
been referred for care roles or additional
employment opportunities.

needs. residents
support and
Housing& Debt Support Grant applications maximise
Residents with housing issues or debt Two residents received support with their water outcomes .I.'or

help application, and they successfully obtained

concerns have received support to
assistance. Additionally, nine residents were

address rent arrears, energy arrears, and
long-term financial planning.

residents until
supported with their winter warmth application, o 1
and eight of them were approved for the grant. Aprll 2025!
Furthermore, seven residents received assistance
with their application to Campden Charities.

Employment Assistance
Five residents received employment
assistance, actively engaging in job
searching, and benefiting from
support related to CV updates, job
applications, and referrals to potential
employer.
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