
Consolidated Programme in summary

Overall programme view (summary for Programme Board)| v10.short - July 2024
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Construction and on-site
Voids and Internal Refurbishment

* * * * * * * * * * * * * *

Construction and on-site
Primary Network - Pipes beneath roads and pavements Autumn 2024 - Summer 2025

Heat Pump System on Leisure Centre roof Winter 2024 - Summer 2025

Renewable Heat Store outside the Leisure Centre Spring 2025 - Summer 2025

Renewable Boiler Room at the end of Camelford Walk Winter 2024 - Autumn 2025

Lot 1 - Main Works SHDF Demo 367 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

Governance Sign-off
Design Phase

Resident Engagement on revised insulation strategy ⃝ Resident Engagement (revised elements)
Planning ⃝ Planning determination (Roof) ⃝ Planning determination (Main Works)

Procurement: Roof Works ⃝ Contract Award
Procurement: Main Works ⃝ Procureme  ⃝ Contract Awa  ⃝ Contract Award 2

Construction and on-site (RIBA 5) Oct-23 to Aug-27

(Roof Works) Oct-23 to Oct-25
(Main Works including Heat Network tertiary connections) Apr-25 to Aug-27

Lot 2 - Main Works SHDF Demo 207 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

SDHF Wave 1
Governance Sign-off

Design Phase
Planning ⃝ Planning approval

Procurement: Main Works On hold

Construction and on-site (RIBA 5) On hold

Voids and Internal Refurbishment (Camelford Walk and Camelford Court)
Voids and Internal Refurbishment (Clarendon Walk and Talbot Walk)

Lot 3 - Main Works SHDF Demo 79 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *
Governance Sign-off

Design Phase
Planning ⃝ Planning determination

Procurement ⃝ Proc  ⃝ Contract Awa  ⃝ Contract Award 2
Construction and on-site (RIBA 5) Feb-25 to Dec-25

Voids and Internal Refurbishment

Lot 4 - Main Works Mustbe0 ERDF 38 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *
Governance Sign-off

Design Phase
Planning ⃝ Planning approval

Procurement: Main Works ⃝ Contract Award
Construction and on-site (RIBA 5) Aug-23 to Apr-25
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Across the whole programme and all the Lots shown below
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Overall programme view (summary for Programme Board)| v10.short - July 2024
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Lot 5 - Main Works 36 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *
Governance Sign-off

Design Phase

Planning

Procurement: Multi-Disciplinary Consultant ⃝ Contract Award
Governance Sign-off ⃝ Governance (CAP and EDR)

Planning (EWI, Windows, Roofs) ⃝ Governance (CAP and EDR)
Procurement: Main Works On hold

Construction and on-site (RIBA 5) On hold

Lot 6 - Pilot Pilots only: SHDF Wave 1 1 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *
Governance Sign-off

Design Phase

Procurement: Main Works On hold

Construction and on-site (RIBA 5) On hold

Lot 6 - Main Works 67 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *
Governance Sign-off

Design Phase

Procurement: Main Works On hold

Construction and on-site (RIBA 5) On hold

Landscaping for Lots 2 and 3 * * * * * * * * * * * * * * * * * * * * * * * * * *
RIBA Stage 2 CONCEPT DESIGN

RIBA Stage 3 DETAILED DESIGN

Planning ⃝ Submit planning application
Procurement for construction 

Works on-site ⃝ Completion

Landscaping Site-wide * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

RIBA Stage 1 
RIBA Stage 2 CONCEPT DESIGN

RIBA Stage 3 DETAILED DESIGN

Planning ⃝ Submit planning application
Procurement for construction 

Works on-site ⃝ Completion
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