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Co-design by block 
% of households engaged in the co-design process to date
Q1 has seen significant increase in co-design, with Lot 1 increasing to 
69%, and Whole Estate to 72%, overall engagement - exceeding target! 

Target: 70% Target: 50%

Lot Overall co-design Initial design 
ideas (Phase 1)

Emerging 
preferences and 

choices (Phase 2)

Finalising detailed 
designs (Phase 3)

Lot 1 – The Walkways 69% (+15%) 25% 54% 52%

Lot 2 -Talbot, Clarendon & 
Camelford Walk and Camelford Court 73% 30% 62% 53%

Lot 3 – Talbot Grove House and 
Morland House 89% 39% 76% 71%

Lot 4 – Treadgold House 94% 87% 57% N/A*

Lot 5 – Camborne Mews 81% 31% 65% Not yet started

Lot 6 –Verity Close 74% 38% 74% Not yet started

Whole Estate 72% (+6%)

*Treadgold House did not go through a third phase of engagement as funding dictated that the final phase be led and executed by the design team

Target
Per phase:

50%
Overall 
target: 

70%



£265k invested this quarter, £15k over target 

4 local LWNT staff completed £644 worth of additional 
training.

On average, we’ve reinvested £88k a month this FY.

Volunteers have contributed 422.5 hours, saving our 
residents £5.5k in project work and garden maintenance.

4 SMEs supported, including £500 spent with local café for 
bidders' day.

Community Development Dashboard
Overview of Q1



Community Development Dashboard 
Quarter 1: 2024 - 25

£265k
Internal 

investment 
in FY 

2024/25

£221k income 
from jobs

£25k contractors 
added social value

£5.5k volunteers 
total value based on 
LLW£11k

grants and internal 
investment secured.

£1.9k
expenditure via 
SMEs in North 
Kensington

£644 training 
completed by local 
staff 

Programme-
to-date target 

(April 2020)

£6m
FY 24 – 25 

target

£1m
Monthly 

target 

£83k
Quarter

target 

£250k
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Maximising finances for residents
Overview of Q1 2024 - 25

£997.80 worth of period products distributed

£1,848 saved from SIM cards and WIFI offers

£20.24 saved by residents using laundrette

£1,119 saved through provision of community 
meals

£13,149 saved through the Money MOT scheme

Savings for 
residents
 since April2024

£17.1k

Savings for 
residents’ 
since Jan 2023

£64k



Financial resilience and cost of living 
support
Money saved for residents Q1

Offers taken up 
in June 2024

Overall total 
since Jan 2023

Total £ saved
for residents since 
Jan 2023

Period products £153.8 worth of 
products distributed

/ £8,212.15 +£153 June

Free 6 Months SIM 2 (£240) 97 £11,640 +£240 June

12-month Hyperoptic 
Wifi (per household)

0 55 £17,796

Community laundrette 3 13 £20.24

Community meals 156 (£468) 1470 £4,410

Money MOT 7 71 £22,149 +£1773 June

£64,227.39
Last Updated: NS 11 July 2024

Savings for 
residents’ since 

April2024

£17.1k

Savings for 
residents’ 
since Jan 2023

£64k



34 registrations for LWW with 25 initial assessments 
completed   

3 Social Value roles created

15 Residents supported into employment through 
partners

20 Jobs advertised on jobs board 13 residents 
referred into training and volunteering

36 LW & 32 NK residents referred to partners 

Employment and Training
Overview of Q1

£50k 
funding for 
FY 2024-25 

through 
UKSPF



+12 LW residents referred to 
partners
65 total supported by (CVs, 
job applications,121 interviews)
(Total since March 2023)

No change NK residents 
referred to partners
192 total supported by (CVs, job 
applications,121 interviews)
(Total since March 2023)

+14 residents signed 
up to opportunities 

newsletter
186 total* signed up
(Total since March 2023)

+11 Initial Assessment 
appointment with 
LWWs candidates

62 total seen
(Total since March 2023)

no change LWWs 
placement created

19 total, inc social 
value roles

(Total since March 2023)

+1 referred into training and 
volunteering
53 total referrals
(Total since March 2023)

+5 residents supported into 
employment through partners

49 total
(Total since March 2023)

+5 Jobs advertised to LWW 
candidates
100 total advertised
(Total since March 2023)

Employment and Training
Overview of Q1 - snapshot of June outcomes



Green Skills Academy
Programme to date, changes in Q1

42 Staff enrolled in multiple 
trainings

23 GSA Sustainability 
Series episodes
+2 this FY

26 Borrowed from GSA 
Equipment Library
+9 this FY

£104,247.50 external funding 
secured

105 Council staff enrolled 
in training
+2 this FY

12 Contractor staff 
enrolled in training

22 residents 
enrolled in training

+15 this FY

11 local businesses 
trained

£50k funding 
secured  

through FN 
Phase 3, 

plus £30k for 
circular 

economy 
projects



Resident retrofit training course launched!

• 15 people enrolled for 6-week long course

• 93% unemployed
• 26% confident in explaining what retrofit is

 

LWE RBKC
Out of 

borough
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Learn about
sustainability

Gain a new
certificate

Main reason for registering:

‘Thanks so much for this course 
as really enjoyed the first 
session and will ensure to get as 
much as I can out of it.’

Level 1 Introduction to Retrofit course, in partnership with Capital City College Group.
Run from the Employment & Training Hub on LWE through United Living’s support.

Good news!

10



£25,267
Social Value delivered 

£204,749
New Social Value commitments,
through 5 contractors.
Commitments accumulated over time:
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Social value update
April 2024 – June 2024 overview

2024 – 2025 FY
Target delivery: 

100k

2 new residents into work
3 more roles created
£4000 Community Investment



Q1 Reporting 
April-June 2024

249.5 hours volunteered, including 143.5 in gardens, 
106 through community meals

10 new volunteers signed up with LancWest 
Connects (5 are local North Kensington volunteers)

1 local volunteers supported into a local placement 

1 volunteer completed training in Level 1 and 2 Food 
Hygiene

33 corporate volunteers contributed 165 hours  

Case Study Q1 
• Chanise, a qualified nurse, 

became a volunteer 
through the Grenfell Health 

and Wellbeing support 
group in 2023.

• In 2024, Chanise registered 
as an individual volunteer 

for both gardening and 
community meals. 

• We supported Chanise to 
complete both Level 1 and 

Level 2 food hygiene 
training. 

• Chanise is now starting 
sound meditation sessions 

for the community.

Volunteering programme
Overview of Q1



LW resident Rozina supported into full time work through LancWest Works, into 
a role we created through social value! 

“I can’t thank LancWest Works enough. I've 
been been supported in every way. This 
programme is an amazing place to find 
information on jobs and courses. The 
support and opportunities provided by 
LancWest Works has been instrumental in 
my professional development and success."

Local resident Rozina shares her journey with LancWest Works:

"I first learned about LancWest Works through LWNT Careers Manager Khadra, who invited me to 
a job fair at Kensington Leisure Centre in October 2022. This event marked my initial engagement 
with the programme, and I signed up for the newsletter to receive updates on job and training 
opportunities.

This is how I started volunteering as a digital ambassador in 2023, where I assisted residents with 
technology, email usage, online bill payments, CV creation, and more. This led to enrolling in a five-
week "Women into Construction" course in June 2023. After completing this programme, I gained 
two weeks of work experience as a Resident Liaison Officer (RLO), followed by a 3 month paid work 
experience with United Living.

I also completed a ten-week digital marketing course that included running 
real-time online campaigns for actual clients. Actively seeking employment, 
I attended another job fair in January 2024 at Kensington Leisure Centre. 
There, I connected with contractors hiring for RLO roles, which led to an 
offer from Amber Construction Services Limited (ACSL) .

I am now employed with Amber as a full time RLO!”

Case study



Circular economy 
Overview of Q1 April – June 2024

2.2 tonnes 
of carbon 
saved

3 Fix-it Fests 
held with 
120 residents 
attending

2 new electronic 
waste collection 
points 
established

7 new partners 
engaged through 
Fix-it Fests

20 pieces of 
furniture 
redistributed 
saving 
residents £385

2 electronic 
waste 
collection 
days held

Workshops include:
Bike fixing
Electronic repairs
Clothes mending
Gardening skills

9 item
donations
received



Highlights
April – June 2024

3 young LWE 
women supported 
into advisory paid 

roles as a new 
social value 

initiative with 
landscaping 
contractors! 

As part of our Spring 
Respite offer, we held 
our first ‘Family Health 

Day’ run with 5 local 
partners, including 

GHWS and CNWL, for 
families with over 50 

attendees

Bramley House 
engagement and 

Meet the 
Contractor event 

in June, with a 
great turn out 
from residents

Launch and 
support of new 
funded project 

with LWRA, 
Wellbeing Walks 
led by residents! 

Local residents and 
corporate volunteer 
groups supporting 

garden 
maintenance and 

upcycling furniture 
for NKRC!New small group 

workshops delivered, 
with more in the 
pipeline, to offer 

strategic support in 
managing health and 

wellbeing for 
residents
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