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75
residents employed 
through the LancWest 
Works programme

£1.75m
of social value commitments 
secured to support 
employment, skills, and 
community projects

2233
hours volunteered to local greening 
and environmental projects 
through the LancWest Connects 
programme

£720k
secured in external grants to deliver 
green skills training through the 
Green Skills Academy

£5.8m
of internal investment secured through income through jobs, internal 
investment, money saved for residents through support grants, and 
funding secured for respite and community programmes

Community Impact: Driving change through 
the LWE refurbishment programme 
Programme-to-date achievements



£670k

Community Impact: Driving change through 
the LWE refurbishment programme 
Recent achievements (June – November 2024)

secured in external grant funding for the Green Skills Academy, 
supporting residents with the transition to low-carbon technologies 
and enabling more green training linked to jobs

of social value through Council contractors delivered, and an additional 
£85k worth of commitments secured for future delivery.

residents into employment

residents referred into training, volunteering and employability support, and 
a total of 182 engaged through partners and the Employment and Training 
Hub (Unit 38) so far

savings made for residents, including £10.8k since July 2024, thorough 
accessing wraparound support such as Money MOT and cost of living support

£96k
7

20

£30.2k

745 volunteering hours contributed, including  supporting residents to develop their interpersonal 
and professional skills, taking the total to 2233 since January 2023

residents attended our first Futures Fair, 83 from RBKC, hosting 25 partners from STEAM industries 
and creatively engaging residents of all ages in pathways to future opportunities and employment 132

local jobs brokered and created with Council contractors 10

Futures Fair 
Sunday 24 
November 
2024



LWE 
Refurbishment 
Programme

Social Value 
commitments 
from 
contractors

LancWest Works
Employment and 
apprenticeship opportunities 
for local residents

In October, LWE resident El started a 
new career, joining Heat Network 
contractor, Vital Energi, as a as a full-time 
Site Administrator.

Green Skills Academy
Courses based on contractor 
projects, with employer-led 
sessions and careers talks

GSA and United Living facilitated a 
Retrofit course for 15 RBKC residents, 
using Treadgold House refurb as real-
world case study to learn from.

LancWest Connects
Volunteering hours and 
supplies towards Estate 
projects and events

Amber donated materials to repair a 
much-loved food growing space on the 
Estate,  and worked with LWE Garden 
Volunteers to build it.

Community initiatives
Support to other LWNT and 
LWRA community projects, 
including Respite Offer

The November Futures Fair was funded 
through social value. Cenergist, 
Turkington Martin, and RBKC contractor 
Equans ran stalls to engage young 
residents in their industries. 

Co-design: Resident priorities shaping our 
holistic approach to refurbishment 
How the refurbishment programme meets local socio-economic needs

Priorities are driven by local need and co-
designed through regular engagement 
and feedback from residents, and through 
regular meetings with Lancaster West 
Residents’ Association. 



Target Area By 
March 
2025

By 
March 
2026

By 
March 
2027

Creating more jobs for local residents through Social 
Value commitments from our contractors

10 12 15

No. of residents supported into employment through 
LancWest Works

70 90 110

No. of residents engaged with Green Skills Academy, 
accessing green skills training courses, workshops or 
qualifications

50 100 150

No. hours volunteered through LancWest Connects, 
enabling residents to improve health, wellbeing and 
entering the labour market

2300 3400 4500

No. of residents provided training and employment 
support at the Employment and Training hub located 
within the Lancaster West Estate

250 350 500

Scaling Impact: Three-year roadmap of community outcomes
Cumulative targets 2024 - 2027
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